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Republic of the Philippines
DBepartment of Education

REGION Vil - CENTRAL VISAYAS
DIVISION OF CITY SCHOOLS - TAGBILARAN CITY

Office of the Schools Division
Superintendent

DIVISION MEMORANDUM October 19, 2026
No. 879 , S. 2026

NATIONAL SEMINAR- WORKSHOP (2-IN-1 POWERHOUSE)

To:  Assistant Schools Division Superintendent
Chief, CID and SGOD
Elementary and Secondary School Heads
Teaching and Non-Teaching Personnel
All Others Concerned

: This Office, through the School Governance and Operations Division (SGOD), hereby
disseminates a communication from Aime G. Dalura, LPT, Managing Partner/Seminar
Committee Chair, inviting interested participants to attend the National Seminar-
Workshop (2-in-1 Powerhouse). The activity will be held on December 5, 2026, from 8:00
a.m. to 5:00 p.m., at the Trinidad Municipal College Theater Room, TMC Expansion
Campus, Tagum Norte, Trinidad, Bohol.

2, Participation in this activity is voluntary.
3. For complete details, please refer to the attached communication.

4. Immediate and wide dissemination of this information is hereby directed.

WILFREDA D. N PhD CESO
Schools Division erintendent 2

WDB/JAALSCOD/MCC/xdo

H. Zamora $t., Dampas, Tagbilaran City, Bohol
{038)427-1702; {038)}427-2506
tagbilarancity.division@deped.gov.ph
http://www.depediagbilaran.org
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October 15, 2026

DR. WILFREDA A. BONGALOS, CESO V 1 9 ZUZ
Superintendent T2 R0 uﬂ‘ S ag)
Tagbilaran City Division JEPARTMENT 0% EDUDATM
Dampas District, Tagbilaran City, 6300 TAGBILARANCITY 3THDOLS DIVISION
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Warm greetings in the spirit of excellence in education. AaTE: l° MM P [o FZG'

Realizing Opportunities Nurturing Achievers-RONAS Training Center is a PRC-accredited CPD Provider
for Professional Teachers. We are honored to hold international accreditation from the American
Council of Training and Development and The CPD Group of London, affirming our commitment to
global standards in professional learning and faculty development.

In partnership with Trinidad Municipal College is a premier local higher education institution in Bohol
where academic excellence, cutting-edge research, and values-driven leadership converge to form
competent professionals and compassionate servant-leaders for the nation and the world. We are to
conduct a face-to-face National Seminar-Workshop (2-IN-1 Powerhouse) on December 5, 2026, from
8:00 AM to 5:00 PM at the Trinidad Municipal College Theater Room, TMC Expansion Campus, Tagum
Norte, Trinidad, Bohol. This one-day, dual-track professional development experience integrates two
premium seminar-workshops designed for today's educational landscape:

Morning Session

“Transformational Leadership and Instructional Supervision: Reimagining Pedagogy & Curriculum”
Theme: Building Future-Ready Educators through Digital Pedagogy and Instructional Leadership”
Theme: Revolutionizing Learning: Leading the Way to Educational Excellence

Afternoon Session

“ACTION RESEARCH FOR TEACHERS: FROM TITLE TO DATA ANALYSIS”

Theme: Empowering Teachers through Action Research: Improving Practice, Enhancing Student
Learning.

To make this event a success, we seek your support by endorsing us to various public and private
schools in Bohol. May we request a DepEd memorandum or DepEd advisory from your good office.
Attached are the other documents pertinent to this event.

Premier Academic Institution Partners
Holy Name University
St. Paul University Dumaguete
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For other concerns, please contact the undersigned at 0910-248-6391/ 0917-896-8677. We will be
glad to discuss further details with you.

With respect and commitment to educational excellence,

A, LPT
ner/ Seminar Committee Chair

LESLI . GUIUAN, LPT, MAED
Training Center Manager

Premier Academic Institution Partners
Holy Name University
St. Paul University Dumaguete
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REGISTRATION & INVESTMENT DETAILS

Registration Inclusions — Designed for Maximum Value

Your registration ensures a seamless, enriching experience. Each participant will receive:
/Morning Snacks, Lunch, and Afternoon Snacks - for sustained focus and fellowship

\/Seminar Kit and Digital Handouts - ready-to-use resources for immediate classroom application
,/22.5 CPD Units and 48 Training Hours — compliant with PRC standards. The 48 hours include self-
paced, research-based activities via Google Classroom to deepen learning beyond the venue

\//2 Printed International Certificates from American Council of Training & Development

\/2 Printed PRC-CPD Certificates plus 2 Electronic Certificates of Completion

\/Competent Speakers

ﬂenue Conducive for Learning - carefully selected for comfort, accessibility, and academic
atmosphere

To register, please click the link below to secure your slot.
https://docs.google.com/forms/d/e/1FAlIpQLSeu3lbLYTq70a7bSpuuKgXllth6Ft_0z9D74ITsuUk91-
OsFA/viewform

Investment and Payment Schedule

We offer structured rates to reward early commitment:
Early Registration: Oct. 20, 2026 - Nov. 20, 2026 - PHP 2,499
Regular Rate: Nov. 21, 2026 - Nov. 30, 2026 - PHP 2,899
Late Registration: Dec. 1, 2026 - Dec. 4, 2026 - PHP 3,500
On-the-Day Registration: PHP 4,000

Payment Options:
BDO Bank: Account No. 010870034405 | Account Name: Marven Mandin

GCash: 09178682974 | Account Name: Marven Mandin
Kindly email proof of payment to ronastrainingcenter@gmail.com to obtain an official receipt, which

will be issued at the venue.
Group Registration Privilege: For every 10 paid attendees under the Regular Rate, one participant is
free. This is our gesture of appreciation for institutions advancing faculty development collectively.

Premier Academic Institution Partners
Holy Name University
St. Paul University Dumaguete
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Program Title:

NATIONAL SEMINAR-WORKSHOP TRANSFORMATIONAL LEADERSHIP & INSTRUCTIONAL
SUPERVISION: REIMAGINING PEDAGOGY AND CURRICULUM. THEME: REVOLUTIONIZING
LEARNING: LEADING THE WAY TO EDUCATIONAL EXCELLENCE;
and
NATIONAL SEMINAR - WORKSHOP ON ACTION RESEARCH FOR TEACHERS: FROM TITLE TO
DATA ANALYSIS. THEME: EMPOWERING TEACHERS THROUGH ACTION RESEARCH: IMPROVING
PRACTICE, ENHANCING STUDENT LEARNING.

Program Brief Description:
Transformational Leadership & Instructional Supervision: Reimagining Pedagogy and Curriculum
under the theme "Revolutionizing Learning: Leading the Way to Educational Excellence" focuses on
strengthening the leadership capacity of school heads, supervisors, and academic leaders. It
explores strategic leadership models, effective instructional supervision, and innovative approaches
to curriculum redesign and pedagogy to foster a culture of excellence, accountability, and
sustainable school improvement.

Action Research for Teachers: From Title to Data Analysis, under the theme "Empowering Teachers
through Action Research: Improving Practice, Enhancing Student Learning," equips teachers with
systematic, scholarly, and practical competencies in conducting classroom-based action research —
from crafting research titles and designing methodologies to rigorous data analysis and the
utilization of findings to improve instructional effectiveness and learner outcomes.

Self-paced through Google Classroom
(Teacher participant will allot only 30 minutes per
day, ensuring that classes will never be
interrupted)

Nov. 27,28,29 & Dec.5, 2026

Plenary Seminar Proper @ Trinidad Municipal

December 5, 2026
College

Self- paced Post Training Evaluations through

becemier B,2020 Google Classroom

Premier Academic Institution Partners
Holy Name University
St. Paul University Dumaguete
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Topic/Activity

https://bit.ly/4kIw56L

Resource Person(s)

July 17-18-19 & 24, 2026 - Self-paced through Google Classroom

8:.00 AM - 5:00 PM

Participant Registration and
Enrollment in Google Classroom
Access to Training Guidelines and
Orientation Materials
Distribution of Digital Learning
Packets and References
Self-Paced Reading and Viewing
of Assigned Learning Modules
Accomplishment of Pre-Test and
Preliminary Activities
Submission of Required Outputs
/ Reflection Activities

Online Discussion and
Clarification Forum

R.O.N.A.S Registration
Committee

Premier Academic Institution Partners
Holy Name University
St. Paul University Dumaguete
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Topic/Activity Resource Person(s)

DECEMBER 5, 2026 - PLENARY SEMINAR PROPER
© TRINIDAD MUNICIPAL COLLEGE, TRINIDAD, BOHOL;

7:30 AM - 8:30 AM = Registration Secretariat
PRELIMINARIES
+ Prayer R.O.N.A.S Program
« National Anthem Committee
s Province Hymn Training Center Management

¢« Welcome Remarks
R.O.N.A.S Program

» Seminar-Workshop Orientation Committee

o Message of Support of the
Philippine Vice President and
former DepEd Secretary (AVP)

Hon. Sara Z. Duterie-Carpio

8:30 AM -12:00
PM
(Morning snacks
will be distributed
in between
activities)

. Hon. Juan Edgardo
Message of Support frc.:m the “Sonny” Angara
Department of Education

Secretary

Fr’]artli:;:igaﬁt/s\ tg bF? assisted by
R ; the R.O.N.A.S. Program
Community Dance/mass dance Coniitiee

 Building Connection “getting to Participants
know you activity” )
Participants to be assisted by
. the R.O.N.A.S. Program

e Setting the Framework: Commitiee

Expectations and Deliverables

Premier Academic Institution Partners
Holy Name University
St. Paul University Dumaguete



REALIZING OPPORTUNITIES NURTURING ACHIEVERS
R.O.N.A.S TRAINING CENTER

Professional Regulation Commission Accredited CPD Provider Accreditation No. PTR- 2025-742
The CPD GROUP -LONDON Accredited CPD Provider Accreditation No.# 787510
American Council of Training and Development Accreditation No. GNA331N
A member of PHILIPPINE ASSOCIATION FOR TEACHERS AND EDUCATORS( PAFTE)

@ 0910-248-6391; 0917-896-8677 (@) RonasTrainingCenter@gmail.com https://bit.ly/4kIw56L

Topic/Activity Resource Person(s)

Introduction of st Resource

Speaker R.O.N.A.S Program

Committee

¢ Transformational and
Instructional Leadership in
Education

« Reimagining Pedagogy and
Curriculum

DR. MARLON S. JALA
President, Colegio de Loboc

Participants will be
facilitated by the R.O.N.A.S.

i ; P mmittee
o Workshop/activity groupings rogram co

bieaicoUt sexsiph Participants will be
C QA facilitated by thf.' R.ON.AS.
Program committee

(morning snacks will ; . Resource Speaker with the
be distributed in Biata oppertuniby with the Participants

. resource speaker and
between activities) P

participants R.O.N.A.S Program

C itt
e Ice Breaker: Stretch & Shout DrRpithes

Trivia

« |ntroduction of 3rd Resource

Speaker DR. ZENAIDA L. BOYLES

Public Schools District

o Instructional Supetrvision Supervisor,DepEd

and Teacher Professional
Development

« Future Ready Innovative
Learning Environment

Premier Academic Institution Partners
Holy Name University
St. Paul University Dumaguete
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Topic/Activity
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12:00 -1:00 PM

e Lunch Break

1:00 PM - 5:.00 PM
(Afternoon snacks
will be distributed in
between activities)

Introduction of 3rd Resource
Speaker (Action Research for
Teachers)

« FOUNDATIONS + TITLE
CRAFTING

 DESIGN + PROPOSAL
WRITING

s Workshop/activity groupings
break-out session

e Q&A

s Photo opportunity with the
resource speaker and
participants

s |ce Breaker: Stretch & Shout
Trivia

» Introduction of 4th Resource
Speaker (Action Research for
Teachers)

» DATA GATHERING +
ORGANIZATION

o DATA ANALYSIS + WRITING
RESULTS

R.O.N.A.S Program
Committee

DR. JIIMMY BUCAR
Vice President for Research,
Colegio de Loboc

Participants will be
facilitated by the R.O.N.A.S.
Program committee

Participants will be
facilitated by the R.O.N.AS.
Program committee

Resource Speaker with the
Participants

R.O.N.A.S Program
Committee

DR. FERNANDO B. ENAD
Master Teacher Il &
Chairperson, Division ICT
Platform Unit

Premier Academic Institution Partners

Holy Name University
St. Paul University Dumaguete

https://bit.ly/4kIw56L
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Topic/Activity

Resource Person(s)

Workshop/activity groupings
break-out session

Q&A
Photo opportunity with the

resource speaker and
participants

Participants will be
facilitated by the R.O.N.A.S.
Program committee

Resource Speaker with the
Participants

5:00 - 5:30 PM

CLOSING PROGRAM
Awarding of Certificates
Closing Remarks
Guidelines and Reminders
on assessment and
evaluation via Google
Classroom

Pictorials/ Documentation

END -

Facilitators (Awarding of
Certificates)

Seminar Chairperson

R.O.N.A.S Program
Committee

Participants

Premier Academic Institution Partners
Holy Name University
St. Paul University Dumaguete

https:/bit.ly/4kIw56L
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July 26, 2026- SELF-PACED POST-TRAINING EVALUATION

« Completion of Post-Test

« Accomplishment of Training
Evaluation Forms

« Submission of Final Outputs /

8:00 -5:00 PM Action Plans

o Reflection and Learning
Integration Activity

« Processing of Certificates and
Completion Requirements

Participants &
R.O.N.A.S Program
Committee

Premier Academic Institution Partners
Holy Name University
St. Paul University Dumaguete

https://bit.ly/4KIw56L
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; VENUE: Trinidad Municipal College Theater Room,
. December 5, 2026 (Saturday) | s S coreis o N

FOR TEACHERS _

From Title to Data Analysis

DATE: ; VENUE:

Trinidad Municipal College Theater Room,
December 5, 2026 (Saturday) | o TMC Expansion CampLis,
Tagum Norte, Trinidad, Bohol.

Premier Academic Institution Partners
Holy Name University
St. Paul University Dumaguete



