Republic of the Philippines

Bepartment of

Fyucation

REGION VII - CENTRAL VISAYAS

DIVISION OF CITY SCHOOLS

- TAGBILARAN CITY

Office of the Schools Division
Superintendent

DIVISION MEMORANDUM
No. 840 , . 2026

October 5, 2026

ONSITE QUALITY ASSURANCE OF INSTRUCTIONAL PLANS FOR

PROJECT SHARE

TO: Assistant Schools Division Superintendent
Chief, CID and SGOD
Education Program Supervisors

PHASE 2

All Public Elementary and Secondary Principals

All Others Concerned

L This Office, through the Curriculum Imples
Regional Memorandum No. 0891, s. 2026
Instructional Plans for Project SHARE Phase 2

concerned.
2. For more details, please see enclosures.
3. Immediate dissemination of and compliance with this Memorandum is directed.
WILFREDA D. BO S PhD, CESO V%
Schools Division $yperintendent
WDB/JAAL/CID/JTB/jtb

mentation Division, hereby disseminates
titled “Onsite Quality Assurance of
3 for the information and guidance of all

H. Zamora St., Dampas, Tagbilaran City, Bohol
{038)427-1702; (038}427-2506
tagbilarancity.division@deped.gov.ph
http://www.depedtaghilaran.org
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REGIONAL MEMORANDU

iuh ’Ea’li’i '

{
No. 0891,=2026  |py vt Aoohesy
ONSITE QUALITY ASSURANCE OF INSTRUCTIONAL PLANS FOR
PROJECT SHARE PHASE 2

To:  Schools Division Superintendents

Assistant Schools Division Superintendents

All Others Concerned
1. In Ime with the implementation of Project SHARE Phase 2 -

Grades 2, 3,

. and 8 for School Year 2026-2027, th

Instructional Plans for
is Office, through the Curriculum and

Learning Mdnagement Division (CLMD), shall condfict the Onsite Quality Assurance of

Instructional Plans for Project SHARE Phase 2.
2, The activity aims to:

2.1 validate and ensure the quality, alignment
Jfor Grades

2, 3. 5, and 8 under Project SHARE

and consistency of instructional plans
Phase 2; and

2.2 provide constructive feedback and recommendations to enhance instructional

plans, aligned with the ILAW framework.

[€F]

Kindly refer to the following enclosures:

3.1
Schools Division Office; and
3.2 Enclosure 2: Program Matrix of the three

4
available) to facilitate the completion of the required
5.
PO16), subject to the usual accounting and auditing

Enclosure 1: Schedules and number of reg

Board and lodging of participants shall be c}

ommended number of participants per

scheduled Quality Assurance activities.

Participants are advised to bring their laptops, extension wires, and mobile Wi-Fi (i

outputs.

1arged to NBC 595 (AC-26-5702-IMS-
rules and regulations. Travel and other

incidental expenses shall be charged to Division/$chool MOOE or any available funds,

likewise subject to the usual accounting and auditir]

g rules and regulations.

Immediate dissemination of and complianc¢ with this Memorandum are hereby

6.
directed.
-~
DR, TURO B. BAYOCOT, CESO 111
Regional Director
ABE/FYA/CLMD/BCA
Dofia M. Gaisano St., Sudlon, Lahug, Cebu City

Telep
&3 peptd Tayo R

DehED

BACONG MLUPINAS

hone Number: 639773295904 local 700

pgion Vil * region7.deped.gov.ph
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Enclosure 2 of RM _____, 2026

PROGRAM MATRIX

Date: November 3-6, 2026 - ;
! Venue: Pavillion Hall, DepEd Ecotech Center
| Date and Time Activity In-Charge |
| November 3, 2026 (Day 1) ;
| 8:00-10:00 am Travel Time TWG ‘
E Registration |
i 10:00-12:00 noon Opening Program |
| Preliminaries Dr. Elaine F. Perfecio "

Mechanics and Tools

Dr. Eduard F. Omana
Dr. Quirico B. Sumampong

Dr. Bryant C. Acar

" Clustering of QA Tear

é'_‘}_:flmﬁlﬁ S
| Specific Instructions

n and

EPS by Learning Area

| 2:00-6:00 PM ~ " TOA of Week 1-3 iPlans | QA Team by Cluster |
. November 4, 2026 (Day 2)
- 8:00-12:00 Noon ; Preliminary English Group 3
QA Continuation Wegk 4-6 |
. 1:00-6:00 PM QA Continuation Wegk 7-9 | QA Team by Cluster
- November 5, 2026 (Day 3) 7
. 8:00-12:00 Noon Preliminary Filipino Group ’
| ' QA Continuation Wegk 10- |
- 1:00-6:00 PM | QA Inventory Report Week | QA Team by Cluster
L 1-6 |
. November 6, 2026 (Day 4) |
. Preliminary AralPan Group

5 8:00-12:00 Noon

i - QA Inventory Report
? | 7-12

Week

1:00-3:00 PM Closing Program

Dr. Elaine F. Perfecio
Dr. Eduard F. Omana

Dr. Quirico B. Sumampon g___:

' Date: November 9-12, 2026 ;
' Venue: Applied Nutrition Center, Banilad, Cebu (City j
 Date and Time |Activity | |In-Charge N
. November 9, 2026 (Day 1) | ‘
| 8:00-10:00 am | Travel Time TWG

! | Registration

' 10:00-12:00 noon | Opening Program

i Dr. Judith Abellaneda

| Preliminaries

Dr. Roland Villcgas
Dr. Juvelyn Otero




| 2:00-6:00 PM

- 1:00-2:00 PM

Mechanics and Tools

Dr. Bryant C. Acar

|
|
I
s

Cluqtermg of QA Team and
| Specific Instructions

EPS by Learmng Area

|

QA of Week 1-3 iPlans

QA Team by Cluster

“November 10, 2026 (Day

2)
8:00-12:00 Noon

J

b
i
¢
i

QA Continuation Wegk 4-6

| Preliminary

1:00-6:00 PM

"November 11, 2026 (Day

)
8:00-12:00 Noon

| Preliminary

|

|

i QA Continuation Wegk 7-9

GMRC Group

QATgaxﬁ by Cluster

QA Continuation Week 10-

TLE Group

| | 12

i 1:00-6:00 PM . QA Inventory Report Week | QA Team by Cluster
' November 12, 2026 (Day |

4 | Preliminary MAPEH Group

| 8:00-12:00 Noon

'~ 1:00-3:00 PM

'Date: November 16-19, 2026

i QA Inventory Report

!
G s
i
I
S

Weelk
f 12

(,losmg Program

Dr. Judith Abellaneda
Dr. Roland Villegas
Dr. Juvelyn Otero

' Venue: Applied Nutrition Center, Banilad, Cebu City .
Date and Time PActivity In-Charge .
| November 16, 2026 (Day
1) i Travel Time TWG

_§ :00-10:00 am  Registration | o
{ 10:00-12:00 noon | Opening Program |

| ! Dr. Bryant C. Acar

L Py eliminaries

Mechanics and Tools

Dr. Bryvant C. Acar

71:00-2:00 PM

i Clustering of QA Team and

| Specific Instructions

EPS by Learning Area

| 2:00-6:00 PM

QA of Week 1-3 iPlanys

QA Team by Cluster

. November 17, 2026 (Day
i 2)
8-00-1‘.’2:00 Noon

. Preliminary

| QA Continuation Wep

1 00-6:00 PM

i
i

November 18, 2026 (Day'

3
8:00-12:00 Noon

| QA Continuation Wef

| Preliminary

Sng‘
e

QA Continuation Wegk 10-

| 12

Math Group

| QA Team by Cluster

Science Group

1:00-6:00 PM

: QA Inventory Report
(16

Week

QA Team by Cluster




;'"'j'\"fdi;-émbef' 19, 2026 (Day
- 4)
t 8:00-12:00 Noon

i

| Preliminary
i

| QA Inventory Repor} Week
| 7-12

B

Math Group

"1:00-3:00 PM

. Closing Program

Science Group




