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Republic of the Philippines
Bepartment of Education

REGION VII - CENTRAL VISAYAS
Division of City Schools — Tagbilaran City

Office of the Schools
Division Superintendent

MEMORANDUM
CID- 2026 - 126

T : Janet T. Butalid, PhD
Chief- CID
Neolita S. Sarabia, EdD
Educ. Program Supervisor LRMS/ALS Focal Person
Alberto Tibod. Jr. (representing Mr. Barrete)
School Principal- San Isidro NHS
Corazon H. Samuya
School Principal - DCPNHS- HS
Eutropia R. Arcayena
Principal — City of Tagbilaran NHS

FROM : WILFREDA D. NGALOS, PhD, CESO Vq-
Schools Divisign Supenintendent
SUBJECT : Participation to the Capability Building of Education and

School Leaders on the Implementation of Rural Farm
School (RFS) as an Alternative Delivery Mode (ADM) in
Secondary Education

DATE : July 15, 2026

1. This is in reference to Regional Memorandum 0538,s. 2026 dated June
22, 2026 Re: Capability Building of Education and School Leaders on the
Implementation of Rural Farm School (RFS) as an Alternative Delivery
Mode (ADM]) in Secondary Education on which the content is self-explanatory.

2, Board and lodging, travel and other incidental expenses incurred during
the activity shall be charged against Alternative Delivery Mode -Program Support
Fund -NBC Circular No. 599, s. 2026, subject the usual government accounting
and auditing rules and regulations.

3 Attached is Regional Memorandum for the details.

4. For information, guidance and compliance.

WDB/JAAL/CID/JTB/ NSS

H. Zamora St., Dampas, Tagbilaran City, Bohol
(038)427-1702; (038)427-2506
tagbilarancity.division@deped.gov.ph
http://www.depedtagbilaran.org
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Offfice of the Regional Director

REGIONAL MEMORANDUM

0538

27 JUN 206

No. _ __, 8. 2026

CAPABILITY BUILDING OF EDUCATION AND SCHOOL LEADERS ON THE
IMPLEMENTATION OF RURAL FARM SCHOOL (RFS) AS AN ALTERNATIVE
DELIVERY MODE (ADM) IN SECONDARY EDUCATION

To: All Schools Division Superintendents
All Others Concerned

1. This Office, through the Curriculum and Learning Management Division (CLMD), will
conduct the Capability Building of Education and School Leaders on the
Implementation of Rural Farm School (RFS) as an Alternative Delivery Mode in
Secondary Education on July 21-24, 2026 at the DepEd-Applied Nutrition Center,
Banilad, Cebu City.

2. The activity aims to:

2.1 discuss the fundamental concepts, key practices, and strategies in the
implementation of Rural Farm School as an alternative delivery of teaching
and learning process;

2.2 formulate and apply contextualized action plans that integrate capacity-
building insights to strengthen local school context; and

2.3 demonstrate continuous openness, leadership commitment, and advocacy
for innovative and sustainable approaches that will improve learner
participation and long-term retention.

3. The expected participants are the selected Regional Personnel, Division ADM Focal
Persons, TLE Supervisors and School Heads of potential schools that will offer RFS. See the
Enclosure for the allocated number of participants.

4. Board and lodging, travel and other incidental expenses incurred during the activity
shall be charged against Alternative Delivery Mode-Program Support Fund-National Budget
Circular (NBC) No. 599, s. 2026, subject to the usual government accounting and auditing
rules and regulations.
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3. Wide dissemination of and compliance with this Memorandum aye directed.

. BAYOCOT, CESO I1I
al Director

ABBSFYASCLMI MEPf can -

Dofia M. Gaisano 5t., Sudlon, Lahug, Cebu City .

DehED

Telephone Number: (032) 256-9466/639773295904 local 700

BACOME PRIPINAS

B3 Deped Tayo Region Vil B region7.deped.gov.ph
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Enclosure to Regional Memorandum No. ., 8. 2026

CAPABILITY BUILDING OF EDUCATION AND SCHOOL LEADERS ON THE
IMPLEMENTATION OF RURAL FARM SCHOOL (RFS) AS AN ALTERNATIVE
DELIVERY MODE (ADM) IN SECONDARY EDUCATION
July 21-24, 2026
DepEd-Applied Nutrition Center, Banilad, Cebu City

A. Program Management Team and Facilitators

. Name " _ Position ~ Office
Mﬁ. Maunm . Ponce OI(, Chief | CLMD ‘
n I)r Juvel\n P. Otero (EPS ICLMD |
' Dr. Roland V. Villegas | EPS | CLMD B
M! Rogdc iano Bajo | EPS - QAD 1

| Dr. Marieta Cempron | School Head ___18DhO Bohol

} Audre\ R. M‘mbang z,,SCBQQ}, Head ‘ SDQ}_@p_u-71,;11_);:_9571;5”

' James Michael Y. Berdin | School Head 1 SDO Lapu-Lapu Cit

B. Expected Participants

% A

SDO  ADM Coordinator  TLE Supervisor ___ School Head

_ Bogo City _ 1 41 N

_ Carcar City | ] 1 _a |
i CebuCity | A l 2
| Cebu Province | 1 1 2 |

Danao City Y N -
._Lapu-Lapu City - 2 .
. MandaueCity | 1 S 2 B
' Naga ( me - 1 g B 2 o
%_ “Tagbilaran City | | N A
. Talisay City , 1 B 1 2 o
| . Total | 12 12 | 24 —




