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Bepartment of Education

REGION VII - CENTRAL VISAYAS
DIVISION OF CITY SCHOOLS - TAGBILARAN CITY

Office of the Schools Division
Superintendent

June 25, 2026

DIVISION MEMORANDUM
CID-2026-_116

To: NEOLITA S. SARABIA EdD - ALS FOCAL
ELIZABETH ROSIL-ESCOLANO - EPS-II, ALS

DEVELOPMENT, EVALUATION, AND QUALITY ASSURANCE OF
INSTRUCTIONAL PLANS FOR THE REVISED ALS CURRICULUM

1. This is in reference to Regional Memorandum No. 540, s. 2026 re: Development,
Evaluation, and Quality Assurance of Instructional Plans for the Revised ALS
Curriculum, with the following details:

Activity Date Venue
1. Workshop on the
Development of

Instructional Plans for | June 29-July 3. 2026
the Revised Alternative
Learning System (ALS)

Curriculum

2. Evaluation and Quality Applied Nutrition Center,
Assurance of Banilad, Cebu City
Instructional Plans for
the Revised Alternative July 7-11, 2026
Learning System (ALS)
Curriculum :

2.
a.
b.
i,
3.

This activity aims to:

develop instructional plans (iPlans} for both A&E Elementary and Junior High
School levels;

evaluate the developed iPlans against established DepEd quality standards and
curriculum competencies; and

quality assure and enhance the iPlans to ensure they effectively address the diverse
learning needs of Out-of-School Youth and Adulis (OSYAs).

Teaching and non-teaching personnel who will attend the two activities scheduled on

July 1, 2026, coinciding with the Charter Day of Tagbilaran City, a declared non-
working holiday, and those extending until Saturday shall be granted the appropriate
benefit for services rendered beyond regular working days. Teaching personnel shall
be entitled to Vacation Service Credits in accordance with DepEd Order No. 53, s.
2003 (Updated Guidelines on Grant of Vacation Service Credits to Teachers), while
non-teaching personnel shall be granted Compensatory Time-Off (CTO) pursuant to
CSC-DBM Joint Circular No. 2, s. 2004 (Non-Monetary Remuneration for Overtime

Services Rendered), whichever is applicable.

H. Zamora 5t., Dampas, Tagbilaran City, Bohol
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4.  Attached is Regional Memorandum for the details.

S. Immediate dissemination of this memorandum is highly encouraged.

For the SDS:

WILFREDA D. BONGALOS PhD, CESO V
Schools Division Superintendent

AQUILINO T. MIL. JR. PhD, JD
Administrative Officer V 7-:1

WDB/JAAL/CID/JTB/ere
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REGION VII - CENTRAL VISAYAS

Office of the Regional Director

2 2 JUN 2026

REGIONAL MEMORANDUM 2 2 JUN 206

NO‘ : <) L » S. 2026

To: Schools Division Superintendents
Assistant Schools Division Superintendents
All Others Concerned

DEVELOPMENT, EVALUATION, AND QUALITY ASSURANCE OF INSTRUCTIONAL
PLANS FOR THE REVISED ALTERNATIVE LEARNING SYSTEM (ALS) CURRICULUM

1] With reference to Republic Act (RA) No. 11510, titled “An Act Institutionalizing the
Alternative Learning System and Appropriating Funds Therefor,” and in support of the
Curriculum and Learning Management Division’s (CLMD) project, Selecting, Harvesting,
Acknowledging, and Rewarding Excellent Varied Instructional Learning Resources
(SHARE) Phase 2, this Office will conduct activities in relation to the Development,
Evaluation, and Quality Assurance of Instructional Plans for the Revised Alternative
Learning System (ALS) Curriculum, with the following details:

Activity Date Venue
1. Workshop on the Development | June 29-July 3, Applied Nutrition
of Instructional Plans for the | 2026 Center, Banilad,
Revised Alternative Learning Cebu City

System (ALS) Curriculum
2. Evaluation and Quality |July 7-11, 2026
Assurance of Instructional Plans
for the Revised Alternative

Learning System (ALS)
Curriculum
2. These activities aim to:

a. develop instructional plans (iPlans) for both A&E Elementary and Junior
High School levels;

b. evaluate the developed iPlans against established DepEd quality
standards and curriculum competencies; and

c. quality assure and enhance the iPlans to ensure they effectively address
the diverse learning needs of Out-of-School Youth and Adults (OSYAs).

3 The participants in these activities include the CLMD Chief, selected Regional and
Division personnel, Education Program Specialists II for ALS (EPSAs), selected school
heads, and teachers from the 12 Schools Division Offices (SDOs). Teacher-participants
shall utilize modular learning modality to ensure that classroom instruction remains
uninterrupted during the conduct of the activities. Refer to Enclosures 1-3, for the List of
Participants, Program Management Team, and the Training Matrix, respectively.

4. Teaching and non-teaching personnel attending the Workshop on the Evaluation
and QA that ends on Saturday shall be granted Service Credits pursuant to the guidelines

Dofia M. Gaisano St., Sudlon, Lahug, Cebu City
Telephone Number: 639773295904 local 700

n DepEd Tayo Region VI @ region7.deped.gov.ph
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specified in DepEd Order no. 53, s. 2003 (Updated Guidelines on Grant of Vacation Service
Credits to Teachers) or Compensatory Time-Off (CTO) per CSC-DBM Joint Circular No. 2,
s. 2004 (Non-Monetary Remuneration for Overtime Services Rendered), whichever is
appropriate and applicable.

5. Expenses for board and lodging, meals, and supplies and materials shall be charged
against the Fiscal Year (FY) 2025 ALS Program Support Fund (PSF), while travel and other
incidental expenses of the participants shall be charged against their respective Division
ALS PSF, local funds or MOOE, subject to the usual accounting and auditing rules and
regulations.

6. Immediate dissemination of and compliance with this Memorandum are enjoined.

B. BAYOCOT, CESO III
Regional Director

ABB/FYA/CLMD/MFP/ml




Enclosure 1 to Regional Memorandum No.

0540

, S. 2026

Development, Evaluation, and Quality Assurance of Instructional Plans for the
Revised Alternative Learning System (ALS) Curriculum

List of Participants

A. Workshop on the Development of Instructional Plans for the Revised Alternative
Learning System (ALS) Curriculum

(June 29-July 3, 2026)

Names Position Division

1. Sheila V, Baculi Education Program Specialist II for Cebu City
ALS

2. Jerlyn G. Palata Education Program Specialist II for Cebu City
ALS

3. Jonanna E. Fuentes ALS Teacher Cebu City

4. Jennifer S. Lerio ALS Teacher Cebu City

5. Cheryl A. Jamora ALS Teacher Cebu City

6. Lloyd B. Englis ALS Teacher Cebu City

7. Lovely Joy Goder ALS Teacher Cebu City

8. Paz T. Bacolod Education Program Specialist II for Cebu Province
ALS

9. Alex Basalo Education Program Specialist II for Cebu Province

ALS

10. Rommel Villar

Education Program Specialist Il for
ALS

Cebu Province

11. Zenifer L. Corpuz

Education Program Specialist II for
ALS

Cebu Province

12. Cleo Escuadro

Education Program Specialist II for
ALS

Cebu Province

13. Ryan Joseph Diamante ALS Teacher Cebu Province
14. Rosette L. Seno ALS Teacher Cebu Province
15. Kharen Kaye A. Nengasca | ALS Teacher Cebu Province
16. Neriza Tusan ALS Teacher Cebu Province
17. Noel S. Cabatingan ALS Teacher Cebu Province
18. Rosalyn D. Nava ALS Teacher Cebu Province
19. Jephunneh Ybarnez ALS Teacher Cebu Province
20. Eloise Faye Ungui ALS Teacher Cebu Province
21. Neljohn D. Malaki ALS Teacher Cebu Province
22. Helen Baluca ALS Teacher Bohol

23. Carmela Nayre ALS Teacher Bohol

24. Jaymar Salabsab ALS Teacher Bohol

25. Jeziel Mae C. Tiempo ALS Teacher Bohol

26. Wincelyn Ausejo ALS Teacher Bohol

27. Georgina B. Espanol ALS Teacher Bohol

28. Je D. Torregosa ALS Teacher Bohol

29. Roselyn G. Traigo Education Program Specialist II for Danao City

ALS
30. Teodolfo E. Alvaro Education Program Specialist II for Danao City

ALS




31. Ran R. Geonzon Education Program Specialist II for City of Naga
ALS

32. Ella Piatos ALS Teacher City of Naga

33. Maria Teresa D. Uy Education Program Specialist II for Lapu-Lapu City

ALS

34.

Amelton I. Ofril

Education Program Specialist II for
ALS

Lapu-Lapu City

35. Hermes O. Tisoy ALS Teacher Lapu-Lapu City
36. Era Lee V. Lara ALS Teacher Lapu-Lapu City
37. Ronald A. Andales ALS Teacher Lapu-Lapu City
38. Michael S. Nunez ALS Teacher Lapu-Lapu City
39. James S. Pino Teacher I Lapu-Lapu City
40. Dr. Cristina Remocaldo Education Program Specialist II for Carcar City
ALS
41. Juvilla D. Fernandez Education Program Specialist II for Carcar City

ALS

42.

Dr. Gregorio Montajes Jr.

Education Program Specialist II for
ALS

Mandaue City

43.

Blandina T. Sisonrojas

Education Program Specialist II for
ALS

Mandaue City

44. Dharyl Dave C. Corbo ALS Teacher Mandaue City

45. Dr. Edward A. Oman Division ALS Focal Person Toledo City

46. Jocelyn Pogoy Education Program Specialist II for Toledo City
ALS

47. Rose Fe Rosas Education Program Specialist II for Talisay City
ALS

48. Elizabeth R. Escolano Education Program Specialist II for Tagbilaran City
ALS

49. Mike John C. Saberon Technical Assistant I Regional Office

50. Dr. Melona A. Lumantao | Regional ALS Focal Person Regional Office

51. Dr. Gilda G. Bancog Education Program Supervisor Regional Office

52. Dr. Bryant C. Acar Education Program Supervisor Regional Office

93

Maurita F. Ponce

OIC -CLMD Chief

Regional Office

B. Workshop on the Evaluation and Quality Assurance of Instructional Plans for the
Revised Alternative Learning System (ALS) Curriculum

(July 7-11, 2026)

Names Learning Strands Position/Designation Division

1. Jean C. Saturinas LS 1- EPSA Bohol

2. Dr. Luis R. Arioja Communication Division ALS Focal Person | Cebu Province

3. Dr. Gilda G. Bancog Skills (English) Education Program Regional Office
Supervisor

4. Dr. Eduardo F. Omana Education Program Regional Office
Supervisor

5. Dr. Jerlyn G. Palata LS 1- EPSA Cebu City

6. Helen C. Rocamora Communication EPSA Bohol

7. Domingo Amancio Skills (Filipino) EPSA Cebu Province

8. Alen C. Maitum Division ALS Focal Person Bogo City

9. Dr. Cristina Remocaldo EPSA Carcar City




Enclosure 1 to Regional Memorandum No.

05,0

, S. 2026

10. Ailyn C. Salaveria LS 2: Scientific Head Teacher I Cebu Province

11. Gina J. Molejon Literacy & Principal I Cebu Province

12. Neolita S. Sarabia Critical Thinking | Division ALS Focal Person | Tagbilaran City

13. Dr. Melona Lumantao | LS 3: Regional Office

14. Dr. Edward A. Oman | Mathematical & Division ALS Focal Person | Toledo City

15. Amelton 1. Ofril Problem-Solving | EPSA Lapu-Lapu City

16. Ran Geonzon Skills Division ALS Focal Person City of Naga

17. Elizabeth R. Escolano | LS 4: Life & EPSA Tagbilaran City

18. Dr. Judith Abellaneda | Career Skills Education Program Regional Office
Supervisor

19. Editha G. Inocando Principal I Cebu Province

20. Evangelina C. Buna EPSA Cebu Province

21. Khristian Ayees Mata Division ALS Focal Person Danao City

22. Carmen Mutia LS 5: Cebu City

23. Dr. Earl Adrian Cejas | Understanding Division ALS Focal Person Lapu-Lapu City

24. Dr. Mylen Villegas the Self & Society | Division ALS Focal Person | Carcar City

25. Dr. Jeanylette Ayson Division ALS Focal Person Bohol

26. Ella B. Piatos Teacher III City of Naga

27. Roy Guarin LS 6: Digital Division ALS Focal Person Cebu City

28. Annaliza B. Abucay Citizenship Principal [ Cebu Province

29. Orley A. Perico EPSA Cebu Province

30.

Junry C. Dibuayan

31.

Dr. Ronil D. Manayon

Division ALS Focal Person

Talisay City

Division ALS Focal Person

Mandaue City




Enclosure 2 to Regional Memorandum No.

0540

, 8. 2026

Development, Evaluation, and Quality Assurance of Instructional Plans for the
Revised Alternative Learning System (ALS) Curriculum

ALS- iPlan Program Management Team (PMT)

Self and Society

Names Position /Designation Division

Chairman Dr Melona A. Lumantao | Education Program Supervisor Regional Office
Co-chairman Dr. Ronil D. Manayon Division ALS Focal Person Mandaue City
Members
Learning Strands
LS 1: Dr. Jerlyn G. Palata Education Program Specialist Il for | Cebu City
Communication ALS
Skills (Filipino)
LS 1: Jean C. Saturinas Education Program Specialist Il for | Bohol
Communication ALS
Skills (English)

LS 2: Scientific Dr. Cristina Remocaldo | Education Program Specialist II for Carcar"City
and Critical ALS
Thinking Skills
LS 3: Dr. Edward A. Oman Division ALS Focal Person Toledo City
Mathematical and
Problem- Solving
Skills
LS 4: Life and Elizabeth R. Escolano Education Program Specialist II for | Tagbliaran
Career Skills ALS City
LS 5: Ella Piatos Teacher III City of Naga
Understanding

LS 6: Digital
Literacy

Orley A. Perico

Education Program Specialist II for
ALS

Cebu Province
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'Enclosure 3 to Regional Memorandum No. , S. 2026

Development, Evaluation, and Quality Assurance of Instructional Plans for the
Revised Alternative Learning System (ALS) Curriculum

Training Matrix

A. Workshop on the Development of Instructional Plans for the Revised Alternative
Learning System (ALS) Curriculum

Time Day 1 Day 2 Day 3 Day 4 Day 5
June 29, 2026 | June 30, 2026 July 1, 2026 July 2, 2026 July 3, 2026
6:00- Travel Time
7:30 AM
7:31- Billeting of Management of | MOL MOL MOL
8:00 AM | Participants Learning
8:01 - | Registration of Grouping of Workshop 2: iPlan | Critiquing Plenary
9:00 AM | Participants Participants by | Writing (Focus on | Session:  Peer | Reporting:
Learning Contextualization) | ReViewW  of | prooress  Check
Strands DrafFEd iPlans & Presentation of
within Strands
) Drafts
-Respective iPlan
PMT
9:01- Opening Program | Identifying
9:30 AM Competencies &
Mapping
Learning
Resources
- Respective
iPlan PMT
9:31 - | Overview of | Workshop 1:
10:00 Project:
AM Selecting, Writing of iPlans
Harvesting, by Learning
Aclénovgedgilzigg Strands in A & E
an ewarding |
Excellent Varied ementary
Instructional
Learning
Resources
(SHARE) Phase 2
(Dr. Bryant C.
Acar)




10:01-

Health Break

10:15
AM
10:16- Walkthrough of | Continuation: Continuation of | Continuation | Cross-checking
12:00 Instructional Workshop 1 Workshop 2 on Critiquing | jPlans  against
Noon Plans iPlan-ILAW Session Curriculum

Format Guides
12:01- LUNCH
1:00 PM
1:01- ALS iPlan Continuation of | Workshop 3: | Consolidation
2:00 PM Mechanics Workshop 2 Refining & | and Soft Copy

D‘; Melona A. Finalizing Submission  of
THBARGD iPlan  Drafts | Draft iPlans
2:01- iPlan QA Tools | Continuation: perls
3:30 PM Dr. Bryant C. | Workshop 1
Acar

3:31- Presentation of | Learning Strand | Learning Strand
4:30 PM | Model iPlan Consultation: Consultation

LS 2: Scientific PMT Members

Literacy & : ;

Critical Thinking Guide Writers on

Content

Dharyl Dave C. | /Accuracy

Corbo
4:31- Debriefing and Closing Program
5:00 PM | Clearing of

Strand

Assignments
Officer of | Girly Chean Mike John S.| Orley A. Perico Dr. Cristina T. | Dr. Jerlyn G.
the Day | Villarmia Saberon Remocaldo Palata




B. Evaluation and Quality Assurance of Instructional Plans for the Revised Alternative
Learning System (ALS) Curriculum

Time Day 1 Day 2 Day 3 Day 4 Day 5
July 7, 2026 July 8, 2026 July 9, 2026 July 10, 2026 July 11, 2026
6:00-7:30 | Travel Time
AM
7:31-8:00 | Billeting of Management of | MOL MOL MOL
AM Participants Learning
8:01 - | Registration of Individual Focus Group | Revision & | Refining
9:00 AM | Participants Evaluation of Discussion Polishing of | Instructional
i Submitted iPlans | (FGD): Content Based | Activities &
9:01-9:30 | Opening Program | po [ earning Consolidating on Findings Assessments
AM Strands Team (Conti o)
- ontinuation
9:31 - | Orientation of the Evaluations, per
10:00 AM | Project: LS
Selecting,
Harvesting,
Acknowledging,
and Rewarding
Excellent Varied
Instructional
Learning
Resources
(SHARE) Phase 2
(Dr. Bryant C.
Acar)
10:01- Health Break
10:15 AM
10:16- Instructional Continuation: Reporting: Final Technical
12:00 Plans iPlan-ILAW | Individual Common Check (Grammar,
Noon Format Evaluation of Findings and Formatting)
Submitted iPlans | Recurring
Issues from Day
2
12:01-
1:00 PM
1:01-2:00 ALS iPlan Continuation: | Revision & R
PM Mechanics Individual Polishing of

Dr. Melona A.
Lumantao




Evaluation of Content Based Submission of QA
Submitted iPlans | on Findings forms in Google
2:01-3:30 | iPlan QA Tools Drive
PM Dr. Bryant C.
Acar
3:31-4:30 | Grouping & Clearing of Drive
Distribution  of Folders & Final
Materials by Validation
Learning Strand
4:31-5:00 | Initial Screening: Closing Program
PM Structural
Compliance with
iPlan-ILAW Form
Officer of | Elizabeth R. Dr. Cristina T. | Evangelina C.|Dr. Edward A. | Dr. Jerlyn G.
the Day Escolano Remocaldo Buna Oman Palata




