Republic of the Philippines

Bepartment of Education
REGION VII - CENTRAL VISAYAS
DIVISION OF CITY SCHOOLS - TAGBILARAN CITY

Office of the Schools Division
Superintendent

DIVISION MEMORANDUM
MLA-2026-_078

To: Mrs. Elizabeth Rosil Escolano
Education Program Specialist I

From: Dr. Wilfreds/D. Bofigalos, CESO V¢
Schools Diyision erintendent

Subject: Attendance to the Quarter 1 Program Implementation Review (PIR) for
the Alternative Learning System (ALS)

Date: April 13, 2025

You are hereby directed to attend the Quarter 1 Program Implementation Review (PIR) for
the Alternative Learning System (ALS]} in place of Dr. Elisa B. Geagonia, Division ALS Focal
Person, who is on a Vacation Leave of Absence.

The activity will be held on April 16-17, 2026 at the DepEd-Applied Nutrition Center,
Banilad, Cebu City.

For your appropriate action and participation.

Thank you.

WDB/IAAL/CID/ITB/ebg

H. Zamora St., Dampas, Tagbilaran City, Bohol
(038)427-1702; (038)427-2506
tagbilarancity.division@deped.gov.ph
http://www.depedtagbilaran.org

BAGONG PILIPINAS
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Lepublic of the Fhilippines

Department of Education T .
REGION VII - CENTRAL VISAYAS o e T e
Office of the Regional Director
REGIONAL MEMORANDUM | 10 NAR .28
No: 1 2Q /s. 2026

QUARTER 1 PROGRAM IMPLEMENTATION REVIEW IN ALTERNATIVE LEARNING
SYSTEM {(ALS

T Sehools Division Superintendents
Assistant Schools Division Superintendents

ATl v A S =
All Cthers Concerned

L. This Ofhice, through the Curniculum and Learnming Management Division (CLMD), shall
conduct the Quarter 1 Program Implementation Review (PIR) for the Alternative
Learning System (ALS) on April 16-17, 2026, at the Applied Nutrition Center, Banilad,
Cebu Citv.

2. This activity aims to:

a. Review and assess the implementation of ALS programs, projects, and activities
(PPAs]) for the first quarter and analyze their strengrhs and weaknesses to facilitare
timely adjustments and continuous improvement toward achieving effective
outcomes;

b. present consolidated ALS data reports on the following:

s 2025 PSF Utilization Report;
* Tracking of ALS Teachers’ Career Advancement under the

Career Progression System (ECPS};

Assessment of Basic Literacy Tesi (BLT) Scores {2020-2021 10 8Y 2024-202 S);

Tracking of ALS Learners (SY 2020-2021 to SY 2023-2024):

Accreditation and Equivalency (A&E) Test Registration and Administration: and

Division End-of-School Year (EOSY Accomplishments. Concerns. Issues.

Gaps, and Problems /(CIGPs), and Recommendations.

©. share best practices and innovations in the implementation of the ALS program

categorized by Key Result Area (KRA).

3. The participants in this activity include the CLMD Chief, Regional and Division ALS Focal
Persens, and select Education Program Specialists I for ALS from the 12 Scheoels Division
Offices {SDOs). Refer to enclosures 1- 3 for the list of participants, suggested presentation,
and the activily matrix,

4. Expenses for hoard and lodging, meals, and supplies /materials shall he charged againgt
the FY 2026 ALS Program Support Fund (AC-26-5702-ALS-002), while travel and incidental
expenses of the participants shall be charged against their respective Division ALS PSF or

other local funds, subject to the usual accounting and auditing rules and regulations.

5. Immediate dissemination of and compliance with this Memorandum are directed

i

DR. ARTURO B. BAYOCOT, CESQ Iil
Pl Regional Director

FEYASC LM MEr unt

DehED &

BACONC PILIPINAS

Dofia M. Gaisano St., Sudlon, Lahug, Cebu City xR
Telephone Number: 639773295904 local 700

ﬁ DepEd Tayo Region Vil @ region7.deped.gov.ph




Quarter 1 Program Implementation Review [PIR} for the Alternative Learning

Enclosure 1:

Svstem {ALS)

List of Participants

' Names
| 1. Allen Maitum_

I 2. Dir. Ipap\ﬂe{rr-t !‘

Jmn C. Saturinas

§L+ Dr. myirn‘vungdw

Position/ Designation | Division i

| Division ALS Focal Person | Bogo City

Avson [ Division ATLS Focal Person l Rohol ;
Education Progr:iiﬁ gﬁec‘ialisr Il for ALS | Bnho] - - l

~ | Division ALS Focal Person i \,dltdl Ciiy :

i-\.»

L)r Cristina T. Remocaldo |

Education Program Hpruahq( I for ALS

Carcar City

6. Roy Guarin

Dmsmﬁ -XL‘ Focal Person

E 7. Sheila V. Baculi

Educ dtl(}l‘l Program Spec ialist I II for ALS-

i
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| Cebu City

Cebu City

| Cebu Province

I‘Jv*oxﬁ nee

F
! Cebu Province |

| 8. Dr. Luis R. Arioja | Division ALS Focal Person
ﬂ. !-JL z ‘ . Bacolod f F‘(‘n(‘aﬂ(\n Dv(\tuavn anr‘\r_\h et Il for AILS | C‘ﬁh
EWI{). ()rlev A. Perico Education Program Specialist Il for ALS
i Jf'nmrer Acedilio j Division ALS Focal Person - City of Naga
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i
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Khristian A\ ees Mc{ta“

Dwmon ALS Focal Person

! Danao City

3. Dr. Earl Adrian Cejas

. Division ALS Focal Per: 'son

| Lapu-Lapu City

I 12,

Dr. Ronil D, Mana\mn

Dlvmon ALS Focal Person

Mandaue Citv

15, Junry C. Dibuay an

Dlvmon ALS Focal i’crbon

1

Talisay City

TP r. Blisa B

'
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Lgﬁuhai an City Y i

oceivn Pogoy

| Education Progmm Hpn cialist II for ALS

Toledo City

iJr kdward A. Uman

Ul\'lh!()n ALS Focal Person

i

i Toledo City

19. Dr. Melona A. Lumantao | | Regional ALS Focal Person

_ Maurita F. Ponce

| CLMD OIC Chief

:}
i
|

| Regional office

Regional Of fice

Enclosure 2: Suggesied Presentation
A. Highlights of ALS Implementation

KRA [ Highlights of | Best Practices Concerns, | Interventions o

* | Accomplishments 1 Issues, gape, | Address the
j {Programs, Projects. ;‘ and Problems ! CiGPs
{and Activities (PPAg) ! (CIGPs) !
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" 1. Curriculum Management | ‘
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| ' 4. Assessment of Learmnv
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B. Consolidated ALS data reports

1. 2025 PSF Utilization Report

| Programs/ | Source | Allocation | Obligated | Disbursed 1 ~ Variance 1 Remarks  / } Targel Date
| Projects/ | of i | * | Explanation | for Full
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2. Tracking of ALS Teachers’ Career Advancement (ECPS)
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3.

Assessment of Basic Literacy Test (BLT) Scores {2020-2021 to SY 2024-2025)

No. of Learnars Took the I SUMBLARY OF ABL SCORES
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4. Tracking of ALS Learners (SY 2020-2021 to SY 2023-2024j

i ! CURRENT STATUS OF LEARNERS

No. of Learners ?Numbec of Completers;

" | {input consolidatad number only)
T | oo T
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creditation and Equivalency (A&E] Test Registration and Administration

['No. of | No. of Registered A & E | No. of A & E Actual Test | No. of Registered A & E | No. of Actual Test
! Testing | Test Takers (Elem) Takers (Elem.} Test Takers (JHS Takers (JHS)
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6. Division End-of-School Year (EOSY Accomplishments, Concerns, Issues, Gaps, and
Problems /{CIGPs), and Recommendations

e e e T L e ¢ . g i et e E ey ey o T
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Enclosure 3: Activity Matrix

Time T T Day T-April 16,2026 | Day 2, April 17, 5026

8:00-8:30 AM Registration of Participants | Management of Learning |
_ S IMOL) J
8:30-9:00 AM | Opening Program Waorkshop: Developing Q2 |
¢ Phil. National Anthem Jt Strategic Adjustments

r
1
7.00 -8. uup_ivx __ _ | Billeting of Participatiis
|
.
(
5

¢ Praver | ?[
s+ Bagong Pilipinas Hymn
| e Denkd Quality Policy | Grouping by KRA to address |

| 5 Statement . the CIGPs identified and
| = Weloomr Remirhs a formulating ejffective

| | ¢ Acknowledgment of . E indicators/ benchmarks

Unrrir'irvur\h:
i ¢  Mec imm( of the Activity

e Ducigieci : ) |




19:01-10:00 AM

Overview of the Regional
Program Implementation Review

(Dr. Melona A. Lumantao)

]
i
|
i
|
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- 10:16-12:00 Noon |

P
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Regional Data Consolidation
on ALS PSE Utilization 2025

Health Break —

| Presentation of Workshop

| Outputs &

| Recommendations

i

| s Sharing of strategic
plans to improve BLT i

; scores and AKE 5

| readiness. |

1-1:00 PM

Lunch Break

1 3:01-3:15 PM

130
| 1:00-3:00 PM

SDO Presentation of Programs,
Frojects, and Activities (PPAS)
and Division Consolidated ALS

| Data Reports

{Focus: Assessment of Q1
performance, iinancial
utilization (P8F), and data-
driven mracking {BLT, A&k, and
Learner Status).

1 Sharing of Best Practices
. and Innovations per KRA

]

' 3:16-5:00 PM

Continuation:
SDO Presentation of Programs,

i Projects, and Activities (PPAs)
| and Division Consolidated ALS

' Data Reports

Health break |
| Wavs Forward




