W NG
‘.9"" 5 S0,

Y m

L
Qo
i
®°
.

s o
* Noasd

Republic of t‘I;(:eliBIJilippiues
Bepartment of Education

REGION VII - CENTRAL VISAYAS
DIVISION OF CITY SCHOOLS - TAGBILARAN CITY

Office of the Schools Division
Superintendent
Division Memorandum

No. 256, s. 2026
March 23, 2026

GUIDELINES ON THE CONDUCT OF THE NATIONAL ASSESSMENT FOR SCHOOL
HEADS (NASH) PROFESSIONAL DEVELOPMENT INTERVENTION (PDI)

TO: Assistant Schools Division Superintendent
Chief, CID and SGOD
All Public Elementary and Secondary Principals
NASH Takers
All Others Concerned

i This Office hereby disseminates Regional Memorandum No. 0270 s. 2026 Re:
Guidelines on the Conduct of the National Assessment for School Heads (NASH)
Professional Development Intervention (PDI), contents of which are self-explanatory.

2, Please see attached Memorandum for more details.
3. For your information and guidance.
For the SDS:

WILFREDA D. BONGALOS PhD, CESOV
Schools Division Superintendent

OHN ARIEL A. LAGURA PhD.
OIC- Office of the School Divisio%Superintendent

WDB/JAAL/SGODAICTict

H. Zamora St., Dampas, Tagbilaran City, Bohol

ﬁ.n_;%. (038)427-1702; (038)427-2506

DQTJED V 2 tagbilarancity.division@deped.gov.ph
obmReMEN T B ok kiceanus http://www.depedtagbilaran.org

BAGONG PILIPINAS
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IAepublic of the Philippines
Bt’pﬁﬂlllf‘ﬂt of Ehucation #tPARTMENT &"EDUGQTNI\

REGION VII - CENTRAL Visavas ' AGBILARANCITY SEHOOLS OIVISION
— SHSIEEIG)
Office of the Regional Director ’
RECEIVED
REGIONAL MEMORANDUM 8Y. TIME: |
No. fi¢ .s. 2026 *ATE! 7 19-% CTRPN, 2227

GUIDELINES ON THE CONDUCT OF THE NATIONAL ASSESSMENT FOR SCHOOL
HEADS (NASH) PROFESSIONAL DEVELOPMENT INTERVENTION (PDI)

To: Schools Division Superintendents
Assistant Schools Division Superintendents
All Others Concerned

1. Attached is a Memorandum, DM-OULS-2026-090, from Asec. Carmela C. Oracion
dated March 6, 2026. regarding the Guidelines on the Conduct of the National
Assessment for School Heads (NASH} Professional Development Intervention {PDI),
which is self-explanatory.

2. For more details, refer to the enclosed communication.

3. For queries. you may reach us through 0917-711-1697 and lock for Mr. Misael G.
Borgonia, Chief Education Supervisor of the Human Resource Development Division and
NEAP-R Focal Person.

4. For immediate dissemination and compliance of all concerned.

5

SAL%&I‘IANO T. JIMENEZ JD, EdD, CESO 111

\. ‘ Director IV
Regional Director

Dona M. Gaisano St., Sudlon, Lahug, Cebu City
Telephone Numbers: {032) 256-9466 / 09681030212 /
09681030623 local 700

DepED  \aZ

BACONC BILIPIRAS

g@ Deptd Tayo Region Vil @ region7.deped._gov.ph




Bepublic of the Philippines
‘Bepartment of Chucation

OFFICE OF THE UNDERSECRETARY FOR LEARNING SYSNTEMS

MEMORANDUM
DM-OULS-2026- 0490

T

Regional Directors

HRDD Chiefs

HEAP-R Focal Persons

Schools Division Superintendents
SGOD Chieis

All Others Concerned

ﬁz! g ff y >

FROM : CARMELA C. CRACION

Assistant Secretary
Officer-in-Charge
Uffice of the Undersecretary for Learning Syvstems

SUBJECT o GUIDELINES ON THE CONDUCT OF THE NATIONAL

ASSESSMENT FOR SCHOOL HEADS [NASH] PROFESSIONAL
DEVELOPMENT INTERVENTION (PDI}

DATE 1 06 March 2046

P =,

Tiwe National Educators Academy of the Philippines {INEAP), as the professiona
deve mpﬂem arm of the Department of Education and by virtue of Republic Aet
No. 12288 {Expanded Career Progression for Public School Teachers and
Sciwul Leaders}. 1s mandated to provide struciured and standards-bascd
prufessiunal development as a special support mechamsm for ieadership
readiness and career advancement. In support ol the resulis of the National
Assessment for School Heads ([(BASH]), as stipulated under DepEd
Memorandum Neo. 97, s. 2025, NEAP shall provide guidelines for the NASH
Professional Development Intervention {PDI] to address idennified competency
Zaps. s_r:‘z‘_y:i'*:t“ ihe school heads pipeline, and operationalize NASH as a

: g Sopment CONURULI.

Upon eorspletion of the program, participanis will be able «

. Demonstrate proficiency in Phxixpgjme meesmsnd. smnddrﬁv- for School
H s (FPESH ieader "vf“e?..x dornains and “aU‘:l!’h,.’b Dar 1icuis j}i« those ide ﬂ!“”’*"
as ﬁw-\ slopmiental areas from their NASH resui‘:s—~€“'sn“’1ng growth from

I SR

7 'A'x'{-"‘-"r{;' A it and exiended abstract g ‘U’“( erfron (SOLOH

Appiy megrated .ea%ersth and management concepts in real school
PN, eSpeciEdy n msiructonal supervision. ressurce optimization,
data-informed decision- making, and stakeholder m{)blhzaﬁan

Craft and implement & Workplace Application Plan {WAP) tha
demonsiraies fuL -embedded 1ead€mmp praciice, duly validated by their
Schools Division Superintendents iSTIS).

o

SIuUR




&

g

~=rmfiable readiness for assuming school leadership roles and
gibility requirements for official appointment {Principal 1}

shall cover aspiring school heads who have undergone the NASH
zedd as meeting the minimum overall raling, with identified

ieveloprnental needs based on thew assessment results
shall underge domain-based professional development, wheremn
ired to cnmpiew eLearning corresponding 10 one or more PPSSH
fied in their Individua! Developmen: Report {IDR;.

shall be unplemente¢ through a three-phase professional

ieammg moﬂei designed 10 support progressive compelenoy dmainpment o:
; ol heads. The program shall be delivered primarily through digita

ted icamme, modaimes m ensure. sc‘ziabmnk comsistency, and

it rion &t the regional and

s dirision Imeis in accordance w:tth prc&c.nned ammiard Full details of

Tie implementation of the NASH PDI shall be carned out without disruption to
re.-gular oiﬁce operations, and participation in program-related activities,
those conducted bevend regular office hours, shall be considered part

i ssional development commitments and shall not warrant the grant of
Compensatory Time-Off {CTO).

cordance with DepEd Memorandum No. 97, s. 2025, the Human Resource
1 .':apmcm unit under the School Governance and Operations Division (SGOD)

» Schools Division Office (SDO} shall acuvely momitor and support the
. of NASH participants within their respective jurisdictions. The NEAP in
i INEAP-R), in collaboration with the Human Resourge Development
{HRDD) of the Regional (ffice, shall provide technical assistance,
t, and guality assurance to ensure alignment with program standards
NEAP OO shall establish the overall program framework, learning
and essessment requirements. the implementaton of sclected
o:'z;:f:,s.z:.mrm learning activitics may be contextuslized and undertaken by the
Reg £) sr Schoeols Division Offices, subject to preserihed guidelines
and vahdation mecha,, igms.

To ensure common und ierstanding and consistent implemeritauon of these
- '  (fice (CO] shall conduct coordination meetings
r field implementers and concemed offices. The detalls
g scope, participants, and indicative umelines, are

I

of these activiis I
provided in Er‘cimnr

For any questions or concerns, vou mayv contact Mr. Dustin Troy R. Joson via
email ai neap.odadeped.gov.ph.

-~
For appropriale action and dissemination W




Republika ng Pilipinas

PDepartment of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Enclosure 1 - Coordination Meeting and Orientation Schedule

Activity | Dareand i Participant(s) | Link
Coordination § March 13, E Ma. Criselda G. Ocang Microsoft Teams
Meeting with | 2026 | ;é.s:s:'smni Schools Division meeting
Subject- i | Supcrintendent i
Matter { 10:00 a.m. - | SDO Urdaneta Citv, Region | ¥

{ Experts | 11:30 a.m. i Bt s Do Madisn b o
{ Filmore R. Caballero ot e T o0
; i Chiel Education Supenvisor :
! g SD Navetas City, NCi ‘ ZERELY S St
§ | Marco D. Meduranda : Meeting 1D: 460 012
i | Chief Education Supervisor | 460 480 80
1 i’ SDO Malabon City, NCR i
| Joy G. Cabrera | Passcode: 9H3AP2MR
! é Assistant Schools Division ; !
i ! Superintendent
§ | SDO Masbate City, Region V. |
P ; Samuel J. Malayo
' i i DIC-Assistant Schools Division |
i ] | Superintendent i
3 ! 5 SD(3 Roxas City, Region Vi !
] Roger Z. Rochar i
! ! | OIC-Assistant Schools Division | :
! Superintendent i
i i SO Victorzas Uiy, KIR i
Orientation March 16 § HRDD Chief/Supervisor and | Microsoft Teams |
of Region E NEAP-R Speciaﬁst ! meeting |
and Schools | U1:30 p.m. - i !
Division 103:00 p.m. | SGOD Chief/Supervisor and | ?
NASH Focal i & HRD unit Specialist : ) 250
! Person i { p e e,
{ | ARSI B |
! ! | Meeting 1D: 450 959 |
1459 230 24 i
i ! | Passcode: uC3Ch978 |
! H i i
Orientation | March 20 | NASH PDI Participants from | Microsoft Teams -:
| of NASH PDI | | Regions 1, 2, 4-A, 6, 10, 12, | meeting
Participants | 09:00 a.m. - | CARAGA, CAR ! |
£ 11:00 a.m. ; ! i

=x. Mersico Sve | Pacig City 36080

:DoC.Ref Code: ¥
. Effectivity
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Department of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

| | [0 7]
| j i | . |
% | I %
i { ] { Meeting 11 485 281 |
| 5 ; | 357 945 87 |
f : . : A " " i
[ 3 | | Passcode: BISYR2LZ

: |
t Marchi 20 | NASH PDI Participants from , Microsoft Teams |

|

H
| Regions 3, MIMAROPA, 5.7, | meeting |
|
H

: Meeting 1D: 494 061

t01:30 pom. - | 8,9,11, NCR, NIR

} 03:30 p.m. | Veres ]
i g i: i s
H i i : B i a4 BB Sk 0 A
| | | ke |
| ! I
i i
|

771 457 86 i

o |

i E 5 Passcode: YEOAwWOmM

i_&-i‘éﬁﬁﬁtﬁbh 1 April 30 NASH PDI Coaches from | Microsoft Teams ;
! of NASH PDI | ! Regions 1, 2, 4-A, 6, 10,12, ! meeting !
| Coaches | 09:00 a.m. — i CARAGA, CAR : !
% ' 11:000 a.m. i i ;
| | e
i ! | 5 |

| Mecting 11 450 497
! 305 860 19 ;

| Passcode: nm2BR3pp i

; April 30 NASH PDI Ceaches from : Microsoft Teams E
| { , Regions 3, MIMAROPA, 5,7, ‘ meeting
i 01:30 a.m. ~ | 8,9, 11, NCR, NIR i i
I 03:30 a.m ! %
i |
| | lLcom o /483731 |

i
i
k

% | l | Meeting ID: 484 731 |
i i i | 553 469 41 %
i ; - ; -
i ; | Passcode: 8rm9XL7t |
E | -

Ave., Pasig City 1600 2
{ Doc_Ref_ Code | CANM BETEIEEE Oy
;

{ EMectvity | 0520277  [Page[20f2]




Republiba ng Pilipinas

Department of Cducation
NATIONAL EDUCATORS ACADEAMY OF THE PHILIPPINES

Enclosure 2 - Program Guidelines

1. BACKGROUND

I

The National Educators Academy of the Philippines {NEAP), as the recognized
professional development arm of the Departmemt of Education, is mandated to
design, implement, and guality-assure continuing  professional  developmend
programs for teachers and school leaders across the basic education svstem. In
fulfithnent of this mandate, NEAP has been advancing a professional development
ecosystem approach—one that establishes coherent national standards, evidence-
based learning pathwavs, and quality assurance mechanisms, while enabling flexible
and contexi-responsive implementation at the regional and schools’ division levels.
This transformation cnsures that professional learning interventions remain
responsive to national education priorities, anchored on proiessional standards, and
informerd by data on educaior and leadership development needs.

The enaciment of Republic Act No. 12288, otherwise known as the Expanded
Career Progression for Public School Teachers and School Leaders, further
reinforces NEAP’s role in providing targeted, differentiated, and standards-
based professional development as a special support mechanism for leadership
readiness and career advancement. Under ihe expanded career progression
framework, structured and competency-based professional development
interventions are essential to ensure that movement across leadership reles is
grounded in demonstrated capability, readiness, and alignment with nationai
professional standards.

in line with this policy direction, the Department of BEducation impiemented the
National Assessment for School Heads (NASH) as a diagnostic mechanism to assess
the competencies of aspiring school heads against the Philippine Professional
Standards for School Heads {(PPSSH). As stipulated in Depkd Memorandum No. 97,
s. 2025, the resuits of NASH shall serve as the basis for the provision of
appropriate professional development interventions, thereby operationalizing
a diagnostic-to-development continuum prior to the assumption of formal
school leadership positions.

Imtal results of NASH revealed varied competency profiles among examinees,
particularty at the domain level, underscoring the need {or a robust, responsive, and
scalable school heads’ pipeline intervention. In responsce, NEAP designed the NASH
Professional Development Intervention {PDI} as a unified, competency-based
program that applies centralized standards, learning outcomes, and quality
assurance mechanisms, while allowing for differentiated learning pathways and
contextualized implementation by Regional Offices (RO) and Schools Division
Offices {SDO}. Through this approeach. the NASH PDI strengthens governance,
ensures consistency, and supports shared accountability in developing a sustainabie
pipeline of competent and gualified school leaders.

;. Doc Rei Code ;. FAW

i Effectivity
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Department of Cducation
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2. PROGRAM DESIGN AND DELIVERY FRAMEWORK

NASH Professional Development intervention

A Three-Phose. Competency-Basad Learning Continuum

ey
7 Al
{

\"J _ 7\, T\

\
)
v f
F;
/
/
5 1
CAOgnOSTC Input 11 Phasel i Phase 1 il Phose 3 |
S o i} Vs j | entrtesmaiamnng) || (weuserewmees | i
i i AR LT {1 B § B i S i 1
-
A
Ry
Y
| P mm— md \\ - f - .~ . : 3
: Sovermancs and ~, HEAP {Centict Design and Guality ASSUrOnNgG RO §
| Quaotity Assurance / RO { 500 {Contexntuciized Impiementanon & Monitaring}
i ; ) )
v

NASH PDI Program Design and Delivery Framework

The NASH PDI is designed as a three-phase professional learning continuum that
translates diagnostic assessment results into targeted leadership development and
applied practice. Anchored on the PPSSH. the program adopts a blended and scalable
delivery architecture that integrates self-directed digital learning, guided online
learning sessions, and workplace-based application. while balancing centralized
standards-setting with decentralized implementation to ensure quality, consistency,
and contextual responsiveness across regions and divisions.

{he first phase focuses on strengthening foundational and domain-specific
knowledge through structured E-Learning and guided online learning sessions.
Participants engage with curated Linkedin Learning pathways aligned with their
identified PPSSH  domain gaps, complemented by DepEd-approved learning
resources and centrally erganized online learning sessions facilitated by field-based
subject-matter experts. These synchronous or recorded sessions serve to
contextualize theory, clanfv expeciations. and reinforce kev leadership concepts.
Learning acquisition in this phase is validated through a domain-based assessment.
with satisfactory performance serving as a prerequisiie for progression to te
succeeding phase.

pEg Compiex, Meraico Ave., Pasig City 1600

Do Ref Code | AR Rev | 0

Emall Agdress: neap.od@depes gov.ph i Elffectivity
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Department of Education
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Phase 2 emphasizes RO/ SDO-facilitated job-embedded learning and professional
practice anchored on the partuapant’s individual Development Report {{DR). In this
phase. participants engage in output-based asynchronous activities that translaie
prior learning into concrete, school-based leadership actions that ultimately leads in
the development of the Workplace Application Plan (WAP). Siructured coaching
and mentoning—provided by the SDOs or ROs—shall be the prumarv suppont
mechanism 1o guide participants in contextuahizing learning and developing a
coherent and responsive WAP. The conduct of formal learning sessions at the RO or
SO ievel may be undertaken where feasible; however. the absence of such
sessions shall not preciude progression, provided that svstemaric coaching and
mentoring focused on WAP development are in place. This phase reinforces reflective
practice, contextual application, and continuous performance improvement.

Participants classificd under the category Meeting PPSSH Strands in Three (3}
Domains shall complete the program upon satisfactory completion of Phase 2,
inciuding the submission of required outputs. the developed WAP. and the
accomplishment of the end-of-program evaluation. Suggested outputs per domain to
support WAP development include, but are not imited to. the following:

= Domain 1 - Leading Strategically: Action plan. policy analvsis, reflective
video or written leadership statement

+ Domain 2 - Managing School Operations and Resources: Hasic digital
tracking tool for MOOE, HR, or inventory; risk mitigation strategies; school
guide or checklist on transparency and accountability

« Domain 3 - Focusing on Teaching and Learning: Observation or reflection
and feedback tool: conducted classroom observation: coaching schedule;
targeted intervention plan

» Domain 4 - Developing Self and Others: Professional development plan:
coaching and mentoring mechanism; leadership reflection through a vlog or
podcast

« Domain 5 - Building Connections: Stakeholder engagement roadmap or
matrix; stakcholder communication plan {video, memo, or briefi; advocacy
campaign

Phase 3 is intended exclusively for participants identified as having developmental
areas [ocuses on the implementation of the approved Workplace Application
Plan (WAP) and the completion of the corresponding Workplace Application
Accomplishment Report {(WAAR). This phase 1s designed to consolidate learming
through sustained workplace application, with continuous guidance from assigned
coaches. Program completion is validated through the review and certification of the
implemented WAP and the WAAR by the Schools Division Superintendent {SDS),
ensuring that leadership competencies are demonstrated through authentic,
measurable, and context-responsive school-based outcomes.

Ind Fioor Mabi

i Buiiding, DenEd Compiex, Meraics Ave, Pasig Tty 1600

Do Ref Code . PAW
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3. LEARNING PATHS

Phase 1 of the program shall offer five {3) domain-based learning paths through
cLearning subscription.

" PPSSH | Learning Path
i | ! Description {
| _Domain | Title ! oo
Domain 1 - ¢ Strategic : Fquips aspiring leaders to think strategicalily, |

! Leading
Strategically

Leadership for

- School
: Direction and
- Policy

| interpret pchneq and align school direction with |
i Depld Vision, Mission, and Values (VMV}, ‘
i School Improvement Plan (SIP), and MATATAG i
+ Curriculum priorities. Focuses on planning,

i Alignment | decision-making, policy interpretation, and i
i F ¢ instructional direction. - i
i Domain 2 — | Efficient School | Focuses on enabimg aspmng school heads to i

Managing | Svstems and ! manage people, budgets. facilities, and digital ]
| School | Resource | svstems using ethical, transparent, and

Operations | Governance i systematic approaches.
| and |
| Resources | B i - i
| Domain 3 — Instructional | Strengthens the leader’s abilitv to support i

L Focusing on
g - §
| Teaching g
| and :
{ Learning

: Leadership for

Improved

: Teaching and
! Learning

i weachers through curriculum guidance, !
{ instructional coaching, assessment Iiteracy, and |
data-informed learning recoverv strategics. ;

Domain 4 - !
Developing
{ Self and

Qthers

Lcadership

: Growth,

¢ Coaching, and
Professional

| Reflection

c Supporlb Iead{-rship natuarity, coac hnw

¢ capability, performance management. talent
development, and reflective practice among
; aspiring school heads,

PRERRNISS. |

:

i H

! Domain 3 -
- Building
! Connections |

' Mobilization

i Collaborative

Leadership and
Stakeholder

i Builds capacity to establish meanuwfu} external |
parinerships, leverage school-community
relationships, and engage stakeholders for

school improvement.

4. PROCESS

Phase 1: E-Learning
Timeline: Up to One {1} month

{Appiicable to all participants)

a. NASH Participants will receive an E-Learning Subscription activation link in
their official DepEd Email account.

Ind Fioor Mabini Builging, Deptic Complex, Meraics Ave , Fasig Oty 1500

; Boc Ref Code |
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b.

d.

’articipants shall acuvate their e-learning accounts within one {1} week from
receipt of the account credentials via email and inform their respective Schools
Division Office-Human Resource Development {SDO-HRDj umit upon
activation. Any technical concerns shall be prompily coordinated with the
SDO-HRD unit for appropriate assistance.

Based on their identified competency gaps refiected in the NASH results,
participants shall be assigned to complete an appropriate domain-aligned
leamning pathway from the DepEd-curated Linkedin Leamning courses.
Participants shall attend centrally organized online learning sessionis}
facilitated by subject-matter experts to contextualize learning and reinforce
kev leadership concepts. The schedule of these sessions shall be
communicated through the designated RO and SDO focal persons. In cases
where participants are unable to attend live sessions or wish to revisit the
content, session recordings shall be made available for asvachronous access
through the e-learning platiorm.

Uponn completion of ihe prescribed learning pathwav and online learning
sessionisj, participants shall download their E-Learning Certificates from

Linkedin Learning for documentation purposes.

*articipants shall take and pass the centrally administered domain-based
assessment{sj. A passing score of at least seventy percent {(70% shall be
required as a prerequisite for progression to Phase 2. Participants who do not
mecet the passing score on their initial attempt shall be allowed one (1)

reattempt. Should the participant fail to meet the required score after the
second attempi, the participant shall formally coordinate with the Schools
Division Office {SDO; focal, which shall endorse the case to NEAP Central
Office for appropriate technical support and guidance.

Phase 2: Practice Phase {Job-Embedded Learning)
Timeline: Up to Two {2} months

(Applicabie to all participants)

a.

d.

Participants shall engage in job-embedded professional practice focused on
addressing wentified PPSSH strand{s} or domain gapis}, primarilv through
structured coaching and mentoring provided by the SDO or RO,

NEAP quality-assured RO- or SDO-led learning session(s), whether in-person,
online, or blended, mav be conducted to support Phase 2 implementation;
however, the absence of such sessions shall not preclude progression,
provided that structured coaching and mentoring are in place.

The 810 shall ensure that each participant is assigned a best-fit coach to
support the anaivsis of PPSSH domain gapisi and guide the development of
Phase 2 outputs, including components that will directly inform the Workplace
Application Plan {WAP).

Coaching sessions shall focus on reflective practice, contextual application of
learning, and the progressive development and refinement of outputs that
collectively lead to a coherent and tmplementable WAP,

Ind Floor Mablni Bullding, Depid Complex, Meralco Ave., Pasig Gty 1600

Tetefax No : {+632] B638.8638 Dot Al Code | PLWWF 0% | Rev | 00
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Participants shall develop and submit required Phase 2 outputs, duly reviewed
and vertfied by the assigned coach, within the prescribed timeline.

Submitted outputs, including the draft or consolidated WAP, shall undergo
review and validation at the SDO or RO level, as applicable. to ensure quality,
alignment with PPSSH. and readiness for workplace application.

Participanis under the category Meeting PPSSH Strands in Three (3}
Domains shall completie the program upon satisfactory completion of Phase
2. submission of validated ouiputs. and accompiishment of the end-of
program evaluation, and shall thereafter be issued a Certificate of
Completion by NEAP-CO.

Phase 3: Application Phase {Workplace Application}
Timeline: Up to six {6) Months

{Applicabie only to participants under “"With Developmental Areas™}

da.

C.

d.

The SDO shall conduct an orientation on the implemeniation. monitoring, and
documentation requirements of the approved Workplace Application Plan
{WAP} and the Workplace Application Accomplishment Report (WAAR).
Participants shall implement the WAP developed during Phase 2 in ther
respective workstations, aligned with their priority competency gaps and with
continued guidance from the assigned coach.

Coaching and mentoring support shall continue throughout implementation
to assist participants in addressing challenges. refining strategies, and
ensuring contextual responsiveness of interventions.

Participants shall prepare a WAAR documenting the implementation process,
progress. outputs, outcomes, and lessons learned.

Fhe completed WAP and WAAR shall be reviewed, validated, and certified by
the Schools Division Superintendent (SDS).

tarticipants under the category With Developmental Areas shall be 1ssued a
Certificate of Completion by NEAP-CO onlyv upon satisfactory completion of
Phases 1. 2, and 3. including all required validations, certifications, and the
end-of-program evaluation.

Ind Fioor Mabini g, Deptd Complex, Meraioo Ave. Pasig Cly 1800

Email Agcress: neap ou@deped gov ph
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NASH PDI PROCESS FLOW

Participont Cotegory bosed on NASH Result
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5. QUALITY ASSURANCE

To ensure alignment, consistency, and adherence to professional development
standards. all proposed learning session(sj under the NASH PDI shall be subject to
guality assurance prior to implementation. Proposed RO initiated learnimg sessionisj
shall be quality assured by the NEAP Central Office, while proposed SDO initiated
learning sessionfs} shall be guality assured bv the concerned RU. The quality
assurance process shall follow existing NEAP standards, tools, and templates as
preseribed in DepEd Memorandum No. 044, s. 2023 or the Intenm Guidelines for
the Quaklity Assurance and Monitoring of the National! Educators Academy of the
Philippines Core Programs. Only learning sessionis} that have securvd the required
quality assurance clearance shall be implemented under the NASH PDL

6. MONITORING AND EVALUATION

Program Monitoring

To ensure effective tracking of participant progress, program completion, and
mtegrity of verification and certification processes, the NEAP Central Office {COj
shall oversee the monitoring of Phase 1 implementation of the NASH Professional
Development Intervention [PDI. This includes tracking participants’ e-learning
progress and completion, attendance in centrally facilitated learning sessionis),
assessment results, and confirmation of Phase 1 completion. Data generated from
Phase 1 shall serve as the official reference for the Regional Offices (ROs) and
Schools Division Offices {SDOs] in determining participant eligibility to procecd o
Phases 2 and 3.

In support of decentralized implementation and to enable program -level monitoring,
validation, and certification, the ROs and SDOs sie required (o preparce, consolidaie,
and submit the following documents to NEAP-CO. as applicable: Endorsed List of
Coaches, RO/SDO Implementation Readiness Declaration for Phase 2, Program
Monitoring and Progress Control Report, and Enclosures 13 and 14 of DepEd
Memorandum No. 44, s. 2023 {(Program Completion Report and Actual
Participants Profile Sheet, respectively}). These submissions shall serve as the
official basis for NEAP-CO's verification of program completion and the issuance of
Certificates of Completion under the NASH PDL

Program Evaluation

Evaluation of the NASH Pii shall be conducted to determine learning effectiiveness,
relevance, and program outcomes, and shall include the following components:

a. Learning Outcomes Evaluation

2nd Fiocr Mabini Building, Depta Complex, Meralco Ave | Fasig (ity 1500
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o  Administration of domain-based assessments to measure knowledpe
and skill acquisition aligned with PPSSH domains.
»  Review of submitted outputisi, WAP and WAAR. where applicable. 1o
assess application of learning in authentic school contexts,
b. Participant Feedback and End-of-Program Evaluation
«  Collection of participant {eedback 1o assess content relevance, delivery
effectiveness. coaching suppert, and overal! learming expericnce.
+ Analvsis of feedback to miorm continuous moprovement ol program
design and delivery.
¢. Program Effectiveness Review
s« Post-implementation review by NEAP CO, in coordination with RO and
SO, 1o assess the extent to which the program contributed 1o
strengthening the school heads pipeline and addressing competency
gaps identified through NASH.
» Unlization of evaluation findings for policy refinements, future PDis,
and enhancements of the School Leadership Development Framework.

7. ROLES AND RESPONSIBILITIES
NEAP Central Office {CO}

a. Provide overall policy direction, program oversight, and quality assurance for
the implementation of the NASH PDIL consistent with NEAP standards and
approved program design:

b. Coordinate with RO- NEAP/HRDD, and other concerned Depid units 10
address implementation issues, provide technical assistance. and ensure the
timcly resolution of policy and operational concerns;

c. Qualitveassure RO-led  learning  sessionis).  including  design.  contem
alignment with PPSSH, and assessment integrity:

d. Reeeive, review, and wvalidate ronsolidated progress. completion, and
implementation reports submitted by the RO;

e. Receive and validate the official list of program completers endorsed by the
RO, which shall serve as the basis for the issuance of Certificates of
Completion;

f. Lead post-implementation review and analysis (0 assess program
effectiveness. identifv good practices and lessons learned. and recommend
program enhancements or policy refinements; and

g. Prepare and submit required reports. briefers. and recommendations to
Depld leadership and relevant oversight bodies to support evidence-based
decision-making and continuous improvement of school leadership
development programs.

Regional Director
a. Organize a Regional Technical Working Group {TWG) to support the effective
and coordinated implementation of the program:

 Doc. Ref. Code |
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b.

d.

e

-

Establish localized mechanisms to ensure the participation, menitoring, and
completion of NASH takers under the categories Meeting PPSSH Strands in
Three (3] Domains and With Developmental Areas, consistent with the
approved program design:

Issue relevant regional issuances to support and institutionalize the
implementation of the program;

Approve the use of regional funds for learning session(sj and enrichment
acitvities, as feasible and subject 1o existing rules and regulations: and
Ensure that learning session(s) conducted at the Regional and Division levels
are coordinated and complementary. and that duplication of activities is
avoided.

Endorse reports to NEAP CO as required.

Regional Office - NEAP/HRDD

Serve as the regional-level program focal and secretanat for the NASH PDL
Propose and implement RO-led learning sessionds) aligned with PPSSH and
the NASH PDIi, subject to quality assurance by NEAP Central Office;

Provide guality assurance to proposed SDO-led leanving sessions) to ensure
alignment with program standards and intended learning outcomes;
Consolidate regional program progress, completion, and implementaiion
reports and suboni the same to NEAP Central Office as required, or within two
{2} weeks after program completio;

Provide technical assistance and implementation support to Schools Division
Offices to ensure effective and efficient program delivery:

Coordinate with NEAP Central Office on concerns requiring immediate policy
or operational action:

Ensure coordination with ether regional functional divisions in supporting
participating schools and personnel;

Support the credibility of the certification process, including verification of the
completeness, authenticity, and quality of submitted outputs and supporting
documents;

Conduct monitoring visits, as necessary, (o assess the progress and quality of
program implementation:

Convene regular coordination meetings, as needed, with respective SDOs:
Urganize and conduct ennchment acuvities, such as school visits and
collaborative expertise sessions, to enhance the PDI experience, as feasible:
and

Conduct regional-leve! program implementation review and submit indings te
NEAP Central Office.

Schools Division Superintendent

.

Organmize a division-level Technical Working Group (TWGj to support the
implementation of the program:

e

Ind Floor Mabini Building, Depta Compiex, Meraico Ave. Pasig Tty 1600
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Recommend and approve best-fit coaches for participants. where feasible,
obiserving a one-1o-one i1:1} coach-to-participant ratio if applicable;

Review, approve. and certifv participants’ WAP and WAAR, as applicable;
ssue local issuances to support and institutionalize the implementation of the
program at the division level: _

Coordinate with RO on the conduct and scheduling of SDO-led learnin
session{si; and

Approve the use of division funds for leaming session{si and enrichment
activities, as feasibie and subject to existing rules and regulations.

¥
£

SDO SGOD HRD Unit

.

b.

d.

©

Serve as the diwvision-level program focal unit and secretariat for the NASH
PDI;

Propose and implement SDO-led learning sessionis) upon receipt of NEAP
quality assurance clearance from the RO:

Monitor and document the start and end dates of each phase of the
participants’ PDL

Provide technical assistance and respond to participani ingquiries related o
program implementation. requirements, and timelines;

Ensure coordination with the Curriculum Implementation Division (ClD) and
Office of the SDS {O8DS)} in supporting participants;

Ceoordinate with the RO and NEAP CO on concerns requiring immediate
attention;

Ensure that each parucipant is assigned a besi-fit coach aligned with the
targeted PPSSH domainist for interventon: a one-te-ene {1:1) ratio is strongh
encouraged:

Maintain and manage digital copies of all NASH PDI forms, templates, and
monitoring tools:

Monitor participant progress based on coaching reports and submiited
OULpULS;

Disseminate official information, advisories, and updates 1o participants
through authorized communication platforms; and

Propose and organize enrichment activities, such as school visits and
collaborative expertise sessions, when feasible.

SDO-Assigned Coach

d.

Provide professional guidance and structured coaching support to the
participant in accordance with the ohjectives, timelines, and outputs of the
NASH PDL

Review, provide feedback on, and recommend improvements to draft and final
ouiputs submitied by the participant;

Support the participant in strengthening competencies aligned with the
wdentified PPSSH domainis) for intervention;

T gy
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d.

Conduct coaching sessions, virtually or in-person, when necessary, without
compromising official duties;

Monitor the participant’s progress using prescribed monitoring  tools,
including the Modified Performance Monitoring and Coaching Form {PMCI.
and submit required reports 1o the designated SDO focal person:

Certify the gquality and completeness of outpuis prior to their submission for
higher-level review and approval.

NASH PDI Participant

&.

b.

£

8.

Fulfill all requirements of the NASH PDI under the guidance and supervision
of the assigned Coach;

Comply with the expectations, imelines, and work schedule agreed upon with
the Coach, as reflected in the approved plan of acuvities:

bEngage regularly with the Coach and provide timely and accurate updates an
the progress of assigned outputs, workplace application activities, and related
professional lcarming 1asks;

Ohserve ethical standards, quality assurance measures, and professionad
conduct in the compichon and submission of all required outputs: and
Maintain open. honest, and professional communication with the Coach and
other concerned program implementers to  support the successful
implementation of the professional development intervention and the
resolution of any issues that may arise.

CERTIFICATION

“articipants whe satisfactorily complete the requirements of cach phasc of the NASH
PDi shall be tssued a corresponding Certificate subject to validation of submitted
requirements.

k.

Phase 1: Certificate of Participation shall be issued by the NEAP CO ujpun
completion of the preseribed Linkedin Learning pathwayis), attendance to
NEAP organized learning sessions and passing of the domain-based
assessment.

Phase 2 and Phase 3: Certificate of Participation shall be issucd by the
Regional Office or Schools Division Office upon vabdation of requived
outputs.

Certificate of Completion shail be issued by the NEAP CO upon receipt of
the endorsed list of completers from the Regional Office. Participants uunder
the category Meeting PPSSH Strands wm Three (3] Domains shall earmn the
Certificate of Completion upon satisfactory completion of Phases 1 and 2,
while participants under the category With Developmental Areas shall earn the
Certificate of Completion only upon satisfactorv completion of Phases 1, 2,
and 3.

2nd Fioar Mabim Buliding, Deptd Complex, Meraice Ave., Pasig Gty 1600
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Enclosure 3 - Qualification Standards for SDO Assigned Coaches

Pending the formal certification of coaches across all governance levels. the following
individuals are designated to serve as concurrent coaches. These personnel meet the
established Qualification Standards [0S} and will provide interim technical
assistance to ensure the continuity of the coaching and mentorning process:

Eligible Position

=  Public Schools Distnct Supervisor (PSDS)
o Education Program Supervisor {(EPS)
«  Principal H-1IV (P l}- [V}

A coach must;

1. Be a concurrent School Principal -1V or have previously served as a full-

fledged school head for at least five (51 vears:

Have attended and completed NEAP CO organized Training of Coaches and

Mentors, either for School Heads Onboarding Program [SHOP or School

Heads Development Program (SHDP} or any equivalent training programs

conducted by the RO/SDO/CSC:

J. Have been recognuzed for exemplary performance as a school head, with
demonsirated  contributions  to  instructional  leadership and  school
management:

4. Have a proven irack record in mentoring or coaching at the school or district
level; and

5. Participate in the Training of Coaches and Mentors and serve, when

necessary, as part of the coaching pool.

)

All coaches and mentors shall:

1. Demonsirate strong communication, facilitation, coaching, and mentonng
competencies appropriate for adult and professional learning:

2. Exhibit a strong commitment 1o supporting the professional growth and
leadership readiness of aspiring and incumbent school heads:

3. Undergo orieniation, training, calibration, and continuous quality assurance
activities required under the NASH PDI; and

4. Be officially endorsed by the Regional Director or authorized representative,
using the prescribed endorsement template {(see Enclosure 51

To support coaches in effectively guiding NASH PDI participants. a Coaching Toolkit
is provided and may be utilized as a reference to facilitate coaching sessions,
monitoring. and documentation of participant progress. The toolkit shall be made
available to the coaches through their respective RO and SDO NASH focal person.
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Enclosure 4 - NASH PDI Coach Endorsement and Acceptance Form
Date:

Name of Coach:
Position:

Dear Mr./Ms./Mrs./Mx./Dr. =

in support of the National Assessment {or School Heads Professional Development
Intervention INASH PDI and pursuant to the mandate of the National Educators
Academy of the Philippines {NEAP) to ensure standards-based professional
development for school leaders. vou are hereby endorsed and requested to serve
as Coach {or <Name of NASH PDI Participant>, <Position>, from <School>,

The above-mentioned participant is classified under the NASH result category
<indicate: “Meeting PPSSH Strands in Three {3} Domains” or “With
Developmental Areas™ and reqguires guided professional support in the {ollowing
PPSSH domain(s): <Indicate PPSSH Domain{s) for intervention>

In view of vour qualifications. experience. and demonstrated competence in school
leadership and instructional management, vour guidance and supervision are
deemed essential in supporting the participant’s professional development journey
and in ensuring the quality of required ouiputs undes the NASH PDiL

kindly signify vour acceptance by sigring below.

Thank you for vour commitment to strengthening the school leadership pipeline.

Very trulv vours,

Name of Schools Division Superintendent
Schools Division Superintendent

2nd Floor Bfatini Buliding, Tepfd Compien, Meraioo Ave., Fasg ity 1800
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ACCEPTANCE

I herebv confirm mv acceptance to serve as Coach and to provide professional
guidance and supervision to the above-mentioned participant in accordance with
ihe design and requirements of the NASH Professional Develonment Intervention.

Name and Signéfuxe of Coach
Date:

Meralco Ava. Pazig Oty 1800
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Enclosure 5 —~ Coaching Contract

KNOW ALL MEN BY THESE PRESENTS:

This agreement is made and entered into this day of 20
in the Schools Division Office of hv and hetween:

<Name of Coach>, <Pesition>, hereinafier referred to astr“Coach”

- and -

<Name of NASH PDI Participant> <Position> <School> hercinafter
referred to asihe " Participant”

WITNESSETH:

WHEREAS, the Coach is a quaiified Schools Dmision Otfice personnel who has
met the coaching and mentoring standards prescribed by the National Educators
Academy of the Philippmnes (NEAP} and has demonstrated competence in school
leadership and instructional management aligned with the Philippine Professional
Standards for School Heads {PPSSH);

10

WHEREAS, the Participant is an aspiring schoeol head wi

result category <indicate categorv>, requiring professional development int

1
under the NASH Professional Development Intervention {PDI}:

NOW, THEREFORE. for and in consideration of the foregoing premises, the
parties hereby agree to enter into this Ceaching Contract under the fellowing terms
and conditions:

The Coach shall:

i. Provide professional guidance and structured coaching support to the

Participant in accordance with the objectives, timelines, and outputs of
the NASH PDi;

2. Review. provide leedback o, and recommend improvements to draft and
final outputs submitted by the Participant:

3. Support the Pasticipant in strengthening competencies aligned with the

identified PPSSH domain(s} for intervention;

Conduct coaching sessions, including virtual or onsite visits, when

necessary, without compromising official duties:

5. Monitor the Participant’s progress using prescribed monitoring tools,
including the Modified Performance Momitormg and Coeaching Form
{(PMCF, and submit required reports to the designated SDO focal persong

b
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6. Certify the quality and completeness of outputs prior to their submission
for higher-level review and approval.

The Participant shall:

1. Fulfill all the requirements of the NASH PDI under the guidance and
supervision of the assigned Coach

2. Comply with the expectations, timelines, and work schedule agreed upon
with the Coach. as reflected in the approved plan of activities;

3. Meet regularly with the Coach and provide timely and accurate updates
on the progress of assigned outputs. workplace application activities,
and related professional learning tasks:

4. Observe ecthical standards, quality assurance measures.  and
professional conduct in the completion and submission of all required
osutpuls; and

5. Maintain open, honest, and professional communication with the Coach
and other concerned program implementers 1o support the successtud
implementation of the professional development intervention and the
resolution of anv issues that mayv arise.

Termination of the Coaching Contract

In the event that either the Coach or the Participant finids it necessary to
terminate this Coaching Centract for justifiable reasons. the concerned party shall
submit a formal written request addressed 1o the Schools Division
Superintendent. through the Program Focal. clearlv stating the grounds lor
lerminaion.

The Schools Division Superintendent, in coordination with the Program Focal,
shall carefully evaluate the request and mav approve the termination and grant a
No-Fault Termination of the Contract, as deemed appropriate.

Both parties agree to abide by the decision of the Schools Division
Superintendent. In cases where termination is approved. the Program Focal shall
facilitate the assignment of another qualified Coach to cnsure continuity of the
Participant’s professional development under the NASH PDIL

In WITNESS WHEREOF, the pariies have hereunto set their hands on the
date and place above-writien.

Partici;;ht Coach

"Ooc Ref Code 3
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Witnesses:

Program Focal Program Secretariat
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Enclosure 6 - Endorsed List of Coaches for NASH PDI

Date]

CARMELA C. ORACION

Assistant Secretan

Officer-in-Charge

Office of the Undersecretary for Learning Svstems

Aftention:

MICHAEL JOSEPH P. CABAUATAN
Dirvector 11
National Educators Academy of the Philippines

Sir

Respectfully submitting the hist of qualified coaches assigned to NASH PDI
participants.

Meeting PPSSH standards in 3 domains

Name of : L i Name of ; o Target !
. i Position P . i Position ! . i
_ Coach | . Parucipant | o+ BDomainis) |
i T |
| ] %
*Add rows as necessary
With Developmental Areas
! Name of ! T ! Name of ' Posibiog ! Target
i . Positio: " SO Sl
Coach i - . Participant | \ Domainis} |
i l 1 i i
! e | :
] } T
i | i
*Add rows as necessary
Very Truly Yours,
REGIONAL DIRECTOR
2rvd Fioor Mabini Building. Depfd Comples, Meralco s, Pasg Tty 1600
il Telerax Ne.. 16 Doc Ref Code
Email Address neap. Effectivity

e o




Al

BEQE-BEOR

1 de g Cany anelapy ejdwor pydag

sdlipg @po g

iageqg

ainjeudig pue sweN

LA

paaedarg

TPAPAIU ST (30 JVIIN AY Possa00r ag arw pue sesodod,] vossag duitavo poansse-Appnh Surpuodsoaon og) i pajuatnonp e

sivawanmbar ndino pue suepd voss
dunsix

oo ne guresy ‘ufsap weddowd papmagg sappduoy pue ‘spaepinns ‘saood gyiN
O LI D0UEPI0NON U 0URITESE AJRND DuodIapun oauy XLRW ST U Paajjar suosss Guiniie] ¢ osvy ] ||V :einsojosig

PAPISU S SM0T PPy

i B g A - B B T
..... et S e e A i S b e s PUES SSRPR DTN SR CI——
IISTRRCUSES, SPUERNSICIEe] PSSR, (Y e b e s e e bl e i g LR S S R
e sl iy i b sl s A i e o e ot e G M= S oo e e SO B R D = ikl o e i “
B s . ey s - il
e S i R e P uert i B il
= ; VLR D A |
ajeel f o Mi] =~ agv ) 3 "
H_ _w_.: Mg P = oauy ¢ hmﬁ “..m HH A g L
ATy ) ’ ;
1 mfp . _..u_“m s L [y el f ey
J 2 &
satparagay i do iyt ’ HBRAd i
: RN |
SIRTNRE, (ENIRAT AR, (TSI TR SRR AN BTG IR bl ioside” JEY T LAt TR : EHSE TR I DN AR iR bttt 5 M SR B

oIy

aseyd J0j uonjeiejag ssaulpeay uonwiuswardwy OAS/ 0N ~ L 2rmsoouy

VINTAE TG AR AO AIRHAYIY SHOLV.) 1GH TYNOLLVYN

woINgZ Jo Judupedsr

spwrdipck o vynquday

=%y




Pl

AL

o1 Al Biseg !

i3 and padaps
#e98
any oamiaw aptwon padag ¥

RSP S o

-

?

. :l:m, -
|
AT A e q B - -
R R,

surewo (g) aaiyy ui

SGEEE FESSSENISEN S

T4

jreindy oy

spiuayg H8gdd funesy :AxoBaju)

TuopEay

[esjuos ssaaoxg pur Jupojiuoly weiBord - g arnsopoug

SANTAAUTTHG JHEL A0 AWHUVOY SUYOLVONGE TVNOLLYN
uoIngzy jo nuedacr
sewdipck Bu vyngudavg




e

AAY O3

Aol padap

UOTAAUIoNy Jo SaPoILIa) jo s fopuas] ppuotd

apl

Ay} L0 .

ALl su

a0

iajeq
sanjeudly pur duiey

A patedaag

1O] &1L

AT A RAOL B

frosnras

ERIHE

wireg paenfeagiiag

seary (ejuswdofaaac] Yiim (A1odaje)

SANTAAETHHA AHL AO AWHAVOV SUOLY 103 TYNOLLVN
worIng jo judunardacr
stwmdipck Du cynqudayg




Republika ng Pilipinas

Department of Education
NATIHONAL EDUVCATORS ACADEMY OF THE PHILIPPINES

Enclosure 9 - Consolidated Progress and Implementation Report

Region:

Category: Meeting PPSSH Strands in Three (3} Domains

| | | | |
:ic k'to.ol. i Total No. of | Completion | Issues/ y : ) !
vision | o ticipants | Rate Concerns/ Support Provided |
Office | P | Challenges
| |
i ii |
i | % |
-
z | i
2 ? é
| |
! % |
| | | |
I |
| | |
:,_ gz S— T - - .‘.. — B R o e ,
| { | i
| i i
| i i i |

Add rows as needed

Category: With Developmental Areas

i

Division

School

Office

| Total No. of ' Completion |
. Participants Rate

Issues/
Concerns/

Challenges

. Support Provided |

{
] il A — . S I S N CRER e e S — e e T e it
{ : i
i i i
i : :
3 ]
Iret Ficor Mabini Depkd Complex, Meraico Ave | Pazig Tty 1600
Tesefar No - {46 Doc. Ref. Code | PAWMFON [ Rev: o0 |
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|

§

|

|

&”' P A = Lo et e L S
§ | |

|

| [ N o .

{ 'i

i

!
i i
Add rows as needed

The same data in this form is reflected in: <insert ink here

Prepared by:

Name and Signatumem
Date:

Pgig City 1800




Republika ng Pihipinas

Department of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Enclosure 10 - List of Participants for NEAP Issuance of Certificate of

Completion

[Date]

CARMELA C. ORACION
Assistant Secretary
Officer-in-Charge

Office of the Undersecretary for Learning Svstems

Attention:

MICHAEL JOSEPH P. CABAUATAN

Director il

National Educators Academy of the Philippmes

i

This Office hereby endorses the herein listed participants for the issuance of the
Certificate of Completion for the Natonad Assessment for School Heads [NASH)

Professional Development

intervention {PDI}.

Following thorough review and

validation of submitted requirements and oufpuis, and apon certification by the
concerned Schools Division Offices, the Regional Office confirms that the listed
partivipants have satisfuciorily completed all applicable phases of the progrivn in
accordance with approved guidelines.

Meeting PPSSH standards in 3 domains

Name of Participant

: t Current Plandilla
. Gender | =
1 ! Position

g |
Station {SDO-School)

i

*Add rows as necessary

With Developmental Areas _

Name of Participant

$

¢ Gender |

1
1

. Current Plantilla |
| _ Positon |

1

| Station {SDO-Schoeol i
|

A " T S —

bt b

*Add rows as necessary
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Very Truly Yours,

REGIONAL DIRECTOR
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