BDepartment of Education
REGION VII - CENTRAL VISAYAS
DIVISION OF CITY SCHOOLS - TAGBILARAN CITY

Office of the Schools Division
Superintendent

DIVISION MEMORANDUM
No. 234 , 8. 2026 March 11,2026

CONDUCT OF THE FY 2025 SCHOOL INNOVATION AND IMPROVEMENT FUND (SIIF)
IMPLEMENTATION ASSESSMENT SURVEY

To:  Assistant Schools Division Superintendent
Chief, CID and SGOD
Public Elementary and Secondary School heads
All Others Concerned

1. This Office, through the Schools Governance and Operation Division,
disseminates the communication received from the Office of the Undersecretary
for Human Resource and Organizational Development (OUHROD), regarding the
conduct of FY 2025 School Innovation and Improvement Fund (SIIF)
Implementation Assessment Survey. Contents of which are self-explanatory.

2. Attached is a copy of the communication for your reference and guidance.

3. Immediate dissemination is desired.

WILFREDA D. B LOS PhD CESO V
Schools Division|Superintendent @

Office of the Schdols ision Superintende

WDB/JAL/SGOD/MCC/MPD

H. Zamora St., Dampas, Tagbilaran City, Bohol
(038)427-1702; (038)427-2506
taghilarancity.division@deped.gov.ph
http://www.depedtagbilaran.org
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[DM-OUHRODI-2026-0631] CONDUCT OF THE FY 2025
FUND (SIiF) IMPLEMENTATION ASSESSMENT SURVEY

EMENT

From Office of the Undersecretary for Human Resource and Organizational Development (OUHROD)
<usechrod@deped.gov.ph>

Date Fri 3/6/2026 4:46 PM

To DEPED | ILOCOS REGION <region1@deped.gov.ph>; DEPED Il CAGAYAN VALLEY <region2@deped.gov.ph>;
DEPED Hll CENTRAL LUZON <region3@deped.gov.ph>; DEPED REGION IV-A CALABARZON
<region4a@deped.gov.ph>; MIMAROPA REGION <mimaropa.region@deped.gov.ph>; DEPED V BICOL
REGION <region5@deped.gov.ph>; DepEd VI Westemn Visayas <region6@deped.gov.ph>; DepEd Region Vi
Central Visayas <region7@deped.gov.ph>; REGION Vill EASTERN VISAYAS <region8@deped.gov.ph>; DEPED
IX ZAMBOANGA PENINSULA <region9@deped.gov.ph>; DEPED X NORTHERN MINDANAO
<region10@deped.gov.ph>; DEPED X! DAVAO REGION <region11@deped.gov.ph>; DEPED REGION Xili
CARAGA <caraga@deped.gov.ph>; DEPED CORDILLERA ADMINISTRATIVE REGION <car@deped.gov.ph>;
Negros Island Region (NIR) <nir@deped.gov.ph>; Tolentino Aquino <tolentino.aquino@deped.gov.ph>;
Benjamin Paragas <benjamin.paragas@deped.gov.ph>; Ronnie Mallari <ronnie mallari@deped.gov.ph>;
Alberto Escobarte <alberto.escobarte@deped.gov.ph>; Nicolas Capulong <nicolas.capulong@deped.gov.ph>

Cc  BHROD School Effectiveness Division <bhrod.sed@deped.gov.ph>; Rizza Buiza <rizza.buiza@deped.gov.ph>;
Janzen Alarcio <janzen.alarcio@deped.gov.ph>; Andrea Lim <andrealim002@deped.gov.ph>; MOHAMMAD
KHALID GUNTING <mohammadkhalid gunting@deped gov.ph>; Adrian Conti <adrian.conti@deped.gov.ph>;
Sharon Ayala <sharon.ayala@deped.gov.ph>; Rachel Malate <rachel.malate001@deped.gov.ph>; Sonia
Sobremisana <sonia.sobremisana@deped.gov.ph>; Leona Victoria Teves <leona.teves@deped.gov.ph>;
Myrben Paul Baclig <myrben.baclig@deped.gov.ph>; Marck Eric Jhon Esole <marck esole@deped.gov.ph>

B 1 attachment (450 KB)

[DM-OUHRODI-2026-0631] CONDUCT OF THE FY 2025 SCHOOL INNOVATION AND IMPROVEMENT FUND (SIIF)
IMPLEMENTATION ASSESSMENT SURVEY pdf;

Dear REGIONAL DIRECTORS, Regions I, II, III, IV-A, IV-B, V, VI, VII, VI, IX, X, XI, CAR,
CARAGA, NIR and ALL CONCERNED SCHOOLS DIVISION SUPERINTENDENTS,

The Department of Education issued DepEd Memorandum No. 073, s. 2025, establishing the
School Innovation and Improvement Fund (SIIF). The SIF aims to advance decentralization
within the frameworks of school-based management and governance, while supporting
schools in pursuing targeted interventions to improve learner performance.

For School Year 20252026, a total of 4,043 non-implementing public elementary and junior
high schools located in 4™ and Sth-class municipalities were identified as eligible SIIF
recipients. These schools received allocations from the overall budget of $371,653,000.00,
with amounts determined based on their respective enroliment.

In adherence to existing standards on the proper management of DepEd programs, the Office
of the Undersecretary for Human Resource and Organizational Development and
Infrastructure (OUHRODI), through the Bureau of Human Resource and Organizational
Development — School Effectiveness Division (BHROD-SED), issues the FY 2025 SIIF
Implementation Assessment Survey. This survey aims to gather first-hand information from



schools that implemented the program, ensuring that their observations, perceptions, and
experiences are considered in determining the ways forward and in supporting the continuous
improvement of the SIIF policy.

To guide all concerned in the mandatory accomplishment of the implementation assessment
survey, the implementation arrangements are enumerated below.

Regional Office — Field Technical Assistance Division
1. Ensures immediate dissemination of the signed Memorandum to all concerned
Schools Division Offices,
2. Directs respective Division SBM Coordinators to make sure that SIIF recipient
schools receive all pertinent information, details, and deadlines, and
3. Monitor the completion rate of the SDOs using the Monitoring Tool (See Annex B for
the link).

Schools Division Office — School Governance and Operations Division
1. Informs recipient schools about the mandatory participation in the implementation
assessment survey,
2. Provides the online access link, ensuring all concerned school heads accomplish the
form, and
3. Monitor the completion rate within its jurisdiction using the Monitoring Tool (See
Annex B for the link]).

NOTE: For the purpose of this implementation survey, the Negros Island Region (NIR), together
with its recipient SDOs and public schools, has its own set of online tools.

School (School Head)
1. Provides feedback on the FY 2025 SIIF implementation through the online survey
form (See Annex A for the link),
2. Observes the following reminders in completing the survey:
a. Use the DepEd personal email in accessing and accomplishing the form,
b. Provide the DepEd school email as one of the required survey items,
C: In the case of integrated schools, accomplish separate submissions for
elementary and junior high, and
3. Completes the online survey on or before April 3, 2026, Friday at 5:00 PM.

For inquiries regarding this Memorandum, you may contact the BHROD-SED at
bhrod.sed@deped.gov.ph.

For immediate and strict compliance.

Office of the Undersecretary for Human Resource

RN &y g
2 % and Organizational Development {OUHROD)
S % Tel.No.:(02)8633-7206 | Telefax No.:(02) 8631-8494
3 S DEPARTMENT OF EDUCATION
. " g by Deptd Complex, Meralco Ave., Pasig City 1600
S Py s www.deped.gov.ph

Please help us in improving our service by answering our survey
form: https://forms.office.com/r/0S5c5wG5sQ




This communication may contain confidential or privileged informaion, and is intended solely for the individual or entity to whom it is originaily addressed. Any disclosure, copying,
dissemination, or any action taken in relianca fo it by others, other than the intended recipient, is strictly prohibited. The opinions, conclusions, and atafemania expressed in this

message are those of the sender and may not necessarily reflect the views of the Department of Education.
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OFFICE OF THE UNDERSECRETARY
HUMAN RESOURCE AND ORGANIZATIONAL DEVELOPMENT

MEMORANDUM
DM-OUHRODI-2026-0631

TO : REGIONAL DIRECTORS, Regions I, I, I, IV-A, IV-B, V, VI, VI,
VIII, IX, X, XI, CAR. CARAGA, NIR
ALL CONCERNED SCHOOLS DIVISION SUPERINTENDENTS

ATTENTION : FIELD TECHNICAL ASSISTANCE DIVISION, Chiefs
SCHOOL GOVERNANCE AND OPERATIONS DIVISION, Chiefs
REGIONAL AND DIVISION SBM COORDINATORS

FROM : WILFRE! A RAL
Undersecretary for Human Resource and
Organizational Development and Infrastructure

SUBJECT - CONDUCT OF THE FY 2025 SCHOOL INNOVATION AND
IMPROVEMENT FUND (SIIF) IMPLEMENTATION ASSESSMENT
SURVEY

DATE :  March 03, 2026

The Department of Education issued DepEd Memorandum No. 073, s. 2025,
establishing the School Innovation and Improvement Fund (SIIF). The SIF aims to
advance decentralization within the frameworks of school-based management and
governance, while supporting schools in pursuing targeted interventions to improve
learner performance.

For School Year 2025-2026, a total of 4,043 non-implementing public elementary and
junior high schools located in 4®- and 5Sth-class municipalities were identified as
eligible SIIF recipients. These schools received allocations from the overall budget of
$371,653,000.00, with amounts determined based on their respective enrollment.

In adherence to existing standards on the proper management of DepEd programs,
the Office of the Undersecretary for Human Resource and Organizational Development
and Infrastructure (OUHRODI), through the Bureau of Human Resource and
Organizational Development — School Effectiveness Division (BHROD-SED), issues the
FY 2025 SIIF Implementation Assessment Survey. This survey aims to gather first-
hand information from schools that implemented the program, ensuring that their
observations, perceptions, and experiences are considered in determining the ways
forward and in supporting the continuous improvement of the SIIF policy.
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To guide all concerned in the mandatory accomplishment of the implementation
assessment survey, the implementation arrangements are enumerated below.

Regional Office — Field Technical Assistance Division
1. Ensures immediate dissemination of the signed Memorandum to all concerned
Schools Division Offices,
2. Directs respective Division SBM Coordinators to make sure that SIIF recipient
schools receive all pertinent information, details, and deadlines, and
3. Monitor the completion rate of the SDOs using the Monitoring Tool (See Annex
B for the link].

Schools Division Office — School Governance and Operations Division
1. Informs recipient schools about the mandatory participation in the
implementation assessment survey,
2. Provides the omnline access link, ensuring all concerned school heads
accomplish the form, and
3. Monitor the completion rate within its jurisdiction using the Monitoring Tool
(See Annex B for the link).

NOTE: For the purpose of this implementation survey, the Negros Island Region (NIR),
together with its recipient SDOs and public schools, has its own set of online tools.

School {School Head}

1. Provides feedback on the FY 2025 SIIF implementation through the online
survey form (See Annex A for the link),

2. Observes the following reminders in completing the survey:
a. Use the DepEd personal email in accessing and accomplishing the form,
b. Provide the DepEd school email as one of the required survey items, J
c. In the case of integrated schools, accomplish separate submissions for

elementary and junior high, and
3. Completes the online survey on or before April 3, 2026, Friday at 5:00 PM.

For inquiries regarding this Memorandum, you may contact the BHROD-SED at
bhrod.sed@deped.gov.ph.

For immediate and strict compliance.

Copy furnished:
Office of the Secretary, Department of Education

Room 102, Rizal Building, DepEd Complex, Meralco Ave., Pasig Gity 1600 Doc. Ref. Code | PAWBF026 | Rev | 00 “’n; y
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Annex A. School Survey Form Links

Important Note to the SDO: Please disseminate the designated survey form link to
your respective schools. Ensure that they access and complete the survey using the link

assigned to their region.
SCHOOL LOCATION
CAR
Region I
Region I
Region I
Region IV-A
Region IV-B
Region V
Region VI
Region VII
Region VIII
NIR
Region IX
Region X
Region XI

CARAGA

FY 2025 SIIF IMPLEMENTATION
ASSESSMENT SURVEY LINK
tinyurl.com / CAR-SIIF25-Survey

 tinyurl.com/R1-SIIF25-Survey

tinyurl.com/R2-SIIF25-Survey
tinyuﬂ.com / R3-SIIF25-Survey
tinyurl.com /R4A-SIIF25-Survey
tinyurl.com /R4B-SHF25-Survey
tinyurl.com /RS5-SIHF25-Survey

tinyurl.com /R6-SIIF25-Survey

tinyurl.com /R7-SIIF25-Survey

tinyurl.com /R8-SHF25-Survey
tinyurl.com /NIR-SHF25-Survey
tinyurl.com /R9-SIIF25-Survey
tinyurl.com /R10-SOF25-Survey
tinyurl.com/R11-SHF25-Survey

tinyurl.com/CARAGA-SIIF25-Survey
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Annex B. Regional and Schools Division Monitoring Tools

Important Note: Please access only the monitoring tool designated for your region and

division.
REGIONS
CAR
Region I
Region II
Region [I
 Region IV-A
Region IV-B
Region V.
Region VI
Region VI
Region VIII
NIR
Region IX
Region X
Region XI

CARAGA

REGIONAL AND DIVISION
'MONITORING TOOLS

tinyurl.com/CAR-SIIF25-MT
tinyurl.com/R1-SIF25-MT
tinyurl.com/R2-SHF25-MT
tinyurl.com /R3-SIF25-MT
tinyurl.com /R4A-SIIF25-MT
tinyurl.com /R4B-SIIF25-MT
tinyurl.com /R5-SIIF25-MT
tinyurl.com /R6-SIF25-MT
tinyurl.com/R7-SIF25-MT
tinyurl.com /R8-SIIF25-MT
tinyurl.com /NIR-SIIF25-MT
tinyurl.com /RO9SIIF25-MT
tinyurl.com /R10-SIIF25-MT
tinyurl.com/R11-SIIF25-MT

tinyurl.com/CARAGA-SIIF25-MT
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