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Republic of the Philippines
Bepartment of Education

REGION VII - CENTRAL VISAYAS
DIVISION OF CITY SCHOOLS - TAGBILARAN CITY

ot
e

Office of the Schools Division
Superintendent

October 13, 2025

DIVISION MEMORANDUM
NO:_737 s. 2025

LIST OF ENDORSED PARTICIPANTS AND ADVISORY ON THE TRAINING OF
COACHES AND MENTORS ON ELEVATING SCHOOL PERFORMANCE: ADVANCED
LEADERSHIP AND MANAGEMENT FOR SCHOOL LEADERS

TO: Assistant Schools Division Superintendent
All Public Elementary and Secondary School Heads
All Others Concerned

1. This Office hereby disseminates RM. NO. 1017 s. 2025 titled “List of Endorsed
Participants and Advisory on the Training of Coaches and Mentors on Elevating
School Performance: Advanced Leadership and Management for School Leaders”,

the contents of which are self-explanatory.

2 Please see attached Memorandum for more details.

3. For your information.

WILFREDA D. S PhD, CES
Schools Djvision(Superintendent

WDB/JAAL/SGOD/MCC/f{ct

d
DeqnED

ot NP it BAGONG PILIPINAS

Address: H. Zamora St., Dampas, Tagbilaran City, Bohol
Telephone Nos.: (038)427-1702; (038)427-2506; (038)422-8177
(038)427-6718; (038)544-2147

Email Address: tagbilarancity.division@deped.gov.ph
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REGIONAL MEMORANDUM :
No. ‘T4 s, 2025 '

LIST OF ENDORSED PART ICIPANTS AND ADVISORY ON THE TRAINING OF COACHES
AND MENTORS ON ELEVATING SCHOOL PERFORMANCE: ADVANCED LEADERSHIP
AND MANAGEMENT FOR SCHOOL LEADERS

To: S('liools Division Superintendents
Assistant Schools Division Superintendents
All Others Concerned

1. Pué*suant to DM-OUHROD-2025-1515, from Usec. Wiltredo L. Cabral and Asec
Carmela :C. Oracion dated June 11, 2025, this Office, through the Human Resource
Development Division (HRDD) disseminates the following:
a. |List of Endorsed Participants for the Training of Coaches and Mentors on
| Elevating School Performance: Advanced Leadership and Management for School
Leaders;
b. | Advisory on the Training of Coaches and Mentors on Elevating School
| Performance: Advanced Leadership and Management for School Leaders; and
(e : DM-OUHROD-2025-079, Conduct of the Training of Coaches and Mentors for
| School Heads Development Program {SHDP) Course for Career Stage Four Titled:
Elevating School Performance: Advanced Leadership and Management for School
Leaders
2 For queries, vou may reach us through 0917-711-1697 and look for Mr. Misael G.

Borgonia, Chief Education Supervisor of the Human Resource Development Division and
NEAP-R Focal Person.

3. For the information and compliance of all concerned.
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DEPED TAGBILARAN CITY v:vistoy
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By ‘T( OaTE: __!bj ﬂﬁ J Regional Director
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Dofia M. Gaisano St., Sudlon, Lahug, Cebu City
Telephone Number: 639773295904 local 700
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Enclosure No. 1 to Regional Memorandum No. ; 5. 2025

LIST OF ENDORSED PARTICIPANTS FOR THE TRAINING OF COACHES AND
MENTORS ON ELEVATING SCHOOL PERFORMANCE: ADVANCED LEADERSHIP AND
MANAGEMENT FOR SCHOOL LEADERS
October 13-17, 2025
NEAP Baguio

LIST OF EXPECTED PARTICIPANTS

‘wo. NAME " | POSITION of‘mcwsnb
| 1 e Rn ENDORSI:D PARTICIPANT “BOGO CITY

2 | Hum(%ﬂ)}?g_ | EPSVR | B()H()i

3 MABOLOC, JUPITERL | EPSVR BUHUJ,
""" 4+ SATIRA, CUARLYNC. EPSVR  CARCARCITY
s | OPLE, MARIVIC C. O ErsVR CEBU CITY

. L 1S CID/OIC CES
6 = GLADYS S. BALAGTAS CES, CID/OIC Cl

e o CEBU PROVINCE
7 | W”{:}L&‘IS‘:O - | EPSVR CEBU PROVINCE
8 | IMELDAH.GE ALON | PSDS | CEBU PROVINCE
9 | TANA, \IM\ILI L. 14 PS\;R B CITY OF NAGA
10| ﬁ;\LLi\llNl J XLUBL R H’R\.JR DA AO un
1 TUBURAN, OLIVER M. CES.CID LAPU-LAPU CITY
i sm; ISMAELITA N. DESABILLE EPSVR.  MANDAUE CITY
E 1”1 . ;(;;l: lf;H (. ;{;RRP l}‘ *Ei - F‘PQVR - _____ -m'.[‘“\( rH”V ;;{W:\R;"(W!ml—\}— o
14 | i\()HAi\IU 1)10&(;_—_'  CES,SGOD | TALISAY CITY
15| u RALDO D. mm.& . EPSVR TOLEDO CITY

Dofia M. Gaisano St., Sudlon, Lahug, Cebu City
Telephone Number: {032) 256-9466/639773295904 local 700
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Republika ng Pilipinag

Bepartment of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

ADVISCRY

Conduct of the Training of Coaches and Meniors on Elevating School Performance:
Advanced Leadership and Management for School Leaders

This refers to Memorandum DM-OUHROD-2025-1515 with the subject Conduct of
the School Heads Development Program Advanced Course "Elevating School
Performance: Advanced Leadership and Management for School Leaders”.

Please be informed that the schedule of the above-mentioned activity is as indicated
below.

ACTIVITY DATE & VENUE
Training of Coaches and Mentors on Elevating 13-17 October 2025
| School Performance: Advanced Leadership and Venue: NEAP Baguio
- Management for School Leaders |

The Opening Program will be held on Monday, Cectober 13, 2025, 3:00 p.ux. at
NEAP Baguio. All participants and resource persons are advised to arrive at the
venue no later than 12:00 noon on the same day. PM snacks will be the first meal to
be served.

In line with this, the travel expenses of Resource Persons and PMT members from
the regions will be charged to the HRD/HRTD Funds or other Local Funds of the
Regional Offices (ROs), School Division Offices (SDUs), or schools subject to the usual
accounting and auditing rules and regulations.

The list of resource persons, indicative program of activities and meal provision
are enclosed for reference.

Further coordination regarding session assignments and materials will be facilitated
by NEAP. For further information, please coordinate with Ms. Ailene F. Duterte, of
NEAP through email at neap.pdd@deped.gov.ph or landline (02) 8715-9910.

For immediate dissemination and anpropri ate action.
" e " il "
-t 4 %
MICHAEL JOSEPH P. CABAUATAN
Director III

National Educators Academy of the Philippines

. & 2nd Floor Mabini Building, Deptd Complex, Meralco Ave., Pasig City 1600
W' ”  Telefax No.: (+632) 8638-R638 | Doc.Ref Code | PAWIMFDO | Rev | D

"+ Email Address: neap.od@deped.gov.oh | Effectivity 09.20.21 {Page!30f5
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Republika ng Pilipinas

, Bepartment of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

fnclosure 1:

List of Resource Persons

No. | . Name | Position Station
Resource Persons
1 | Adonis Cepercz ASDS SDO Nueva Viscaya, Region 11
2 | Roderick Tadeo Principal IV | SDO Olongapo Cify, Region III
3 | Luz Osmena CES QAD, Region IV-A~
4 | Ivan Brian Inductivo SDS SDO General Tria.s‘ City, Region IV-A
S | Jofit P;-Dayoc ASDS SDO Batangas, Region IV-A |
& | Mary Jane Gonzale_é PSDS SDO Batangas, ngion IV-A
7 | Erickson Guﬁerrez.; : PSDS ° SDO Batangas, fé_égion IV-A
8 Lorna%R. Medrano CES SDO Lipa Clty, Region TV-A
9 | Cynthia Eleonor Manalo | ASDS SDO Romblon, Region IV-B
10 | Irene U. Dayandante PSDS’ 'SDO Camarines Sur, Region V
T [ - ASDS SDO Masbate, Region V. -
2 Nestor Paul Pingﬂ o CES - SDO Iloilo, Regiog VI
13 Chnstme Paqmbot ASDS SDO Talisay Cqu Region VII
14 | Roger! Rochar i ASDS SDO Victorias Clty NIR ’
15 |LynaH.Basri #  |AsDS' SDO Isabela Clty?chxan IX
16 | Raymond Salvador ASDS | SDO Zamboanga City, Region IX
17 | Meilrose Peralta | ASDS SDO buitan Kudarat, Region XII
18 | Laila B. Danaque ASDS' SDO Surigao del Sur, CARAGA
19 | Rexan Bolotaolo Principal IV SDO Agusan del Norte, CARAGA
20 | Archie Azucenas PSDS! SDO Caloocan City, NCR
51 | Mayy Ans Mordes PSDS:‘:.; SDO Caloocan City, NCR
s i:igfc:om?:;zﬁ?;:asz?m SRp Mera:j? OSSR lfbo Doc. Rel. Code | PAWINE02% | Rev | 00 ﬁw‘mﬁ'.
"7 Email Address: neap.od@deped.gov.ph L Effectivity | 092021  [Page|Zof7 W
; o Bhveratly



Republika ng Prlipinas

Bepartment of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

| No. | Name | Position | Station
- Resource Persons

22 | Renato Felipe Jr. PSDS SDO Manila, NCR

23 | Marco Meduranda CES SDO Navotas City, NCR

24 | Ernest Joseph Cabrera | ASDS SDO Valenzuela City, NCR

25 | Filmore Caballero CES SDO Valenzuela City, NCR

26 | Domingo Lozande PSDS SDO Valenzuela City, NCR

27 | Lilibeth Gozo Principal IV | SDO Valenzuela City, NCR
: . 2nd Floor Mabini Building, Depfd Complex, Meralco Ave., Pasig City 1600
oTri) 8P  Telefax No.: (+632) 5638-8638 Doc. Ref. Code | PAWIMF026 | Rev | 00
i . Email Address: neap.od@deped.gov.ph Effectivity U9.20.21 Page | 3of7




Republika ng Pilipinas

Bepartment of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

an ot ona rmes T
FEriclosure 2:

Indicative Program of Activities

A. Program Matrix

Training of Coaches and Mentors on Elevating School Performance: Advanced
Leadership and Management for School Leaders.
October 13-17, 2025
NEAF Training Facility, Teachers' Camp, Baguio City

— .

e
| 1:00 - 3:00 PM
3:00 - 5:00 PM

Day 1 |
Registration and Opening Program |
Opening Program |

Time Day 2 | Day 3 i Day 4 i Day 5
8:00 ~ '
8:20 | Preliminaries
Session 9:
) Coaching and |
Mentoring for | Session 13:
Session 1: Session 5: Frormn | Growth: Crafting
8:00 - | Designing Facilitation to | Mastering Coaching and
35,00 | Impactful Empowerment: Feedback and | Mentoring Plan
Ai\/i Learning: From Unleashing Self- | Iterative for SHDP CS3
Theory to Tailored | Determined Training Asynchronous
Sessions Learning Design and WAP
{Simulation of | Implementation
Coaching and
i | Menioring)
10:00 -
16:20 Health Break
AM ,
Session 2: | Session 6: ! !
' an Facilitating Session 10: |
Mastering the : 7 ) : ,
SHDP: }:,_xcellen_ce. A Str ategic
10:20 - : : Simulation-Based | Oversight: o
e Deconstricting, . Posttest
12:00 | 4 e Approach to Developing and y
Synthesizing, and . g o Closing Program
PM g — Coaching and Critiguing
Contextualizing . 2 i '
0 Mentoring M&E for SHDP
for Effective : : .
. Dottt v | (Simulation of | Effectiveness
| - | Facilitation 1) }

) . . 2nd Floor Mabini Building, DepEd Complex, Meralco Ave., Pasig City 1600
il B Telefax No.: (+632) 8638-8638
2 Email Address: neap.od@deped.gov.ph

{ Doc. Ref. Code | PAWIM-F025
{  FEffeciivity |  09.20.21
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Republika ng Pilipinas
Bepartnent of Education

NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

- 12:00 - |
I 1:00 1 Lunch Break ,
| PM
! | Session 7: Session 11: !
, Session 3: Practice with Optimizing
L 1-00 - Designing Purpose: Coaching &
i 240 p Asynchronous Simulating Facilitation:
P T Learning: effective Training | Driving f
| | Empowering | Delivery Development |
| i Flexible Growth | (Simulation of for Scheol !
1 Facilitation 2) Heads
I 2:40 - D : &
[ 3:00 Health Break o s
PM Venue
. | Session 8: | Session 12:
Session 4: | it atis 3 e
: i Loaching ana Navigating
Mastering ; : .2 |
e : Mentoring for Training |
3:00 - | Coaching and ! . s !
. .2 ¢ Growth: Challenges:
4:40 Mentoring: S .
: Delivering Co-Creating
PM Process, Practice, | S . .
b s i Experiential Solutions in a
Professionalism | Feedback to Collegial
U771 School Heads Environment
Time Day 2 ot DR Day 4 Day 5
8:00 -
8:20 Preliminaries
AM -
i E | Sessicn 9:
] | Session 1: Session 5: From Empathetic Session 13:
’ g.00 . | Designing Facilitation to Mentorship: impiementing
16'00 Impactful Empowerment: Guiding School | SHDP: Strategic
AM Learning: From + Unleashing Self- | Leaders Planning & !
Theory to Tailored | Determined Through Coordinated |
Sessions Learniing Authentic | Execution ’
| Challenges !
10:00 - g
10:20 Health Break
AM
Session 2: | Session 6: e m
i Mastering the | Coaching and geasmu_ i
i ’ . trategic
i SHDP: Mentoring for G
t 10:20 ~ z Oversignt: :
oy Deconstructing, Growth: . Posttest
12:00 g A Developing and Clocing Dr
PM | Synthesizing, and | Delivering Bifiianine Closing Program
i 7| Contextualizing Experiential
a ) M&E for SHDP
§ for Effective Feedback to Bfactiveriass
; Coaching School Heads
" . 2nd Floor Mabini Building, DepEd Complex, Meralco Ave., Pasig City 1600 |
ot B F Telefax No.: (+632) 8638 8638 | Doc.Bet Code | PAWMFLU26 [Rew i 00 |
L "7 Zmail Address: neap.od@deped.gov.ph i Enecuviy 092021 jPage|50f7 |




Republika ng Pilivinas

Bepartment of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Email Address: neap.od@deped.gov.ph

LY

‘[‘ 12:00 -
| 1:00 Lunch Break
| PM
i : ; . | Session 11: !
| Session 3 gt Optimizin |
} o T Facilitating P Rty
A Designing . i Coaching & !
B e nchronous Excellence: A Facilitation: i
| 2:40P | Dyﬂrhg‘ ) Simulation-Based Brivisg : !
} s kg B 8 £
i M Empowering l App rogch w Development |
; R I Coaching and B ! |
} Flexible Growth A for School | i
Mentoring 1 ,
Heads |
i : | | Deparcars o |
3:00 | Health Break ey i
—— erue
P ]
| Session 8: Session 12:
{ EESRn 52 Coaching and Navigatin
i | Mastering ;9 8 P
b e B s Mentoring for Training
i 3:00 - COd\.,hu:g ait . P~ 1
) il Growth: - Challenges:
4:40 Mentoring: By
PM | Process, Practice, | Nastering Go-Creating
e 77777 | Feedback and Solutions ina
and” . . ¢ Iterative Training Cdllegia}
Professionalism } : i o
Design Environment
B. Orientation of Program Management Team
Expected : . '
Ac e Date - ali
— Attendees 5 Mddutiy
Orientation of RO
Program October 7, p i
_ Endorsed & oA
Management iy 2025 ‘
o P
Team
C. Orientation of the Resource Persons
Expected .
Activity A, Date‘:_ ; Modality
Prlentanon of Resource | October .- 3, -
Resource ) 3Gt
Person 2025 =
Persons :
5 ; :
2nd Floor Mabini Building, DepEd Complex, MeratcoAve Pasig ity 1600 , ” . #
Telefax No.: (+632} 8638-8638 { Doc. Ref. Code| PAWBMF026 |Rev | 00 | & vees
i Effectivity - 09.20.21 Page|6of7 M



Republika ng Dilipinas

Aepartment of Cducation
OFFICE OF THE UNDERSECRETARY FOR LEARNING SYSTEMS

MEMORANDUM
TM.OULE 2025- 019

TO : Regional Directors

Schools Division Superintendents
HRDD Chiefs / NEAF-R Focal Persons
All Others Concerned

Carvmudar CBhasan
FROM : CARMELA C. ORACION
Assistant Secretlary
Officer-in-Charge
Undersecretary of Learning Systems

SUBJECT :© CONDUCT OF THE TRAINING OF COACHES AND MENTORS
FOR SCHOOL HEADS DEVELOPMENT PROGRAM (SHDP)
COURSE FOR CAREER STAGE FOUR TITLED: ELEVATING
SCHOOL PERFORMANCE: ADVANCED LEADERSHIP AND
MANAGEMENT POR SCHOOL LEADERS

DATE o Heptember 12, 2025

i. One of the key initiatives of the National Educators Academy of the Philippines
(NEAP) i5 the implementation of the School Head Development Program (SHDP).
which provides structured professional development opportunities for school
icadcrs across career stages. As part of this initiative, NEAP will conduct the
Training of Coaches and Mentors for Elevating School Performance:
Advanced Leadership and Management for School Leaders. Anchored on the
Philippine Professional Standards for School Heads (PPSSH). this program is
designed to strengthen the capacity of coaches and mentors in supporting school
heads at Career Stage 4, ensuring the effective development of advanced
leadership and management competencies. The training will be held on QOctober
13-17. 2025 at the NEAP Training Facility, Teachers Camp, Baguio City.

2 This training seeks to achieve the following objectives:

a. Strengthen capacity in providing coaching and mentoring to school heads to
model and sustain the highest standards of practice aligned with PPSSH
Carcer Stage 1 comnpetencies;

b. Immerse coaches and mentors in advar.ced strategies, tools, and approaches
for guiding school heads in reflective practice, professional growth, and
transformational leadership; and

c. Address gaps in professional collaboration and accountability by fostering a
culture of continuous improvement, shared responsibility, and lasting impact
in the coaching and mentoring process.

1/F Bonifacie Building, Depkd Complet, Maraico Avenue, Pasig City
Direct Line: (632) 8633-7202/8687-41:16 E-mail: L wWebsite: www.deped.gov.ph



3 In view of this, the following is the activity related to the implementation of the
training;
| Activity Date | Target Participants | Venue | Registration |
i ' ; Link and
‘ ‘ ~ Deadline of
1 Participant’'s
: ! | Registration
~ Training of N J—? 317 | Assistant Schools ﬁ?hNEAP | hitps:/ /tinvurl. |
i Coaches and | Uctober | Division i Training | com/SHDPCS4
' Mentors for 1 2025 | Superintendent | Facility, | NTOTREG
. Elevating School | | (ASDS), Chief | Teachers
- Performance: ‘ | Education ! Camp, i {Deadline:
- Advanced | Supervisor {CES) or | Baguio | October 2, i
 Leadership and | ! Public | City t 2028)

: Management for

School District

- Scheot Leaders | Supervisor (PS555)

| CN

i and Education

! Program Supervisor ‘
! {(EPS) with Q : !
, outstanding
| experience as
. principal .

s RS . (IS P EER—— — S

Relative to this, Regional Offices {ROs) are requested to nominate field
participants who wili attend the aforementioned activites and to identify one (1}
representative to serve as a member of the Program Management Team. The
Allocated Number of Participants, Terms of Reference, and Qualification
Standards are outlined in Enclosures 2 and 3. For the nomination process,
kindly use Enclosure 5: Endorsement Letier, and upload the duly signed and
approved letter on or before October 3, 2025, through the following link:

In preparation for the smooth conduct of the activities listed in the table above,
members of the National Technical Working Group (NTWG) are enjoined to
confirm their availability for an online meeting scheduled on October 1, 2025.
The meeting aims to provide directions and procedures for the upcoming activities
and to discuss the initial preparation requirements for the training. A scparate
advisorv will be released regarding the list of Resource Persons

The participants’ and resource person’s board and lodging expenses shall be
charged to the NEAP Human Resource Development (HRD) Funds, while
transportation, per diem. and other incidental expenses shall be charged to the
local funds of the Central Office (CO), Regicnal Offices (ROs), or Schools Division
Offices {SDOs), subject to the usual accounting and auditing rules and
regulations. Additional details and administrative arrangements will be issued
through a separate advisory. M‘

g

iy
T

ST R

1/F Bonifacio Building, DepEd Comples, Meralco Avenue, Pasig City

Direct Line: {632) 8633-7202/8687-4146 E-mail: ¢ e 11 Website: www.deped.gov.ph
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Participants are entitled to non-monetary compensation, such as Compensatory
Time-Off, only if they do not receive per diem. Travel time, however, shall not be
included in the computation of Compensatory Overtime Credit.

8. All participants are reminded that the Opening Program will be on October
13, 2025, at 3:00 PM. Thie day will also serve as the check-
in/accommodation day. Participants arc further reminded to bring their own
maintenance medications, laptops, extension cords, and alternattve sources of
internet conneciivity to ensure smooth participation in the sessions. Strict
adherence to the schedule of activities is expected from all participants.

G, For further questions or cCOnNcerns, you may « oordmatp with Ms. Ailene F. Duterte,

of NEAP-PDD, through email at negp.pidadeped.gov.ph.
0. For immediate disscmination and appropriate action.
Enclosures:

knclasure 10 List of Program Managemeni Team
Enclosure 2: Qualification Siundards of Paricipants
Enclosure 3. Number of Allocaied Participants and RO/ SD 3 PMT per Activily
Ienclostire <4 Indicative Program of Activities
Enclosure 3; Endorsemern Letter
Enclosure 6: Meul Provision and Accommedation Detads

Copy furnished: b
OFFICE OF THE SECRETARY
OFFICE OF THE UNDERSECRETARY FOR OPERATICIIS

1/F Bonifacio Building, DepEd Comples, Meralco Avenue, Pasig City
Direct Lina: (632} BRI 7DI02/R6R7 4146 E-mall - = ih; Website: www.deped.gov.poh
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Republika ng Pilipinag
Repartment of Education

NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Fnclosure | - Program Management Team

Name Position Station
NEAP Program Management Team
Marife T. Morailla PDOV
Alexander T. Simagala PDO IV
3 Ailene F. Durerte SEPS
Dustin Troy R Joson SEPS y
‘ NEAP- PDD
- Hanifa T. Hadji Abas EPS II
Jufeel P. Pulvosa PDO 11
¢ Chelsea R. Sagun TA Il
i Bradley B. Aninon TA 1l
-
2nd Floor Matini Buliging, DepEd Complex, Meralco Ave., Pasig City 1600 'j':'"
Telefax No.. (+632} 8538 8638 [ Doc. Rel. Code | _PAWIIAF26_| Rev | 00 | g of
fmal Address. neap.od@deped gov.ph " EMectivity | 092021 ! P'—_ﬂ"l'_o‘@“] .___“;,:_
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Republika ng Pilipinas

Mepartment of Cducation
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Enclusure 2 - Qualification Standards of Participants

Training of Coaches and Mentors for Elevating School Performance: Advanced
Leadership and Management for School Leaders

ASDS/CES/PSDS/EPS
General:
1. Demonstrate excellent communication, facilitation, and mentoring skills;
2. Tias a strong commitment to support the professional development of new
school heads;
Willing to undergo orientation and participate in all program activities, as
needed; and,
Endorsed by the Regional Director, or authorized representative. (£ lease see

Enclosure 3 for the template of the Endorsement Letter).

~

N

Assistant Schoois Division Superintendent (ASDS):
1. Currently serving as an ASDS;
2. Must have previously served as a full-fledged school head position, with at
least 5 vrs. of experience as principal; .
3. Has a strong background in capacity-building programs, mentoring, and
instructional leadership:
4. Served as a mentor, coach or trainer in school leadership and management

: < Aoce e o -
nrofessional development (PD) programs; and

5. Willing to participate in the training of coaches and mentors and be part of
the NEAP f{aculty as a trainer.

Chief Education Supervisor {CES):
1. Currently serving as a CES;
2. Must have previously served as a full-fledged school head position, with at
least S yrs. of experience as principal;
3. Has a strong background in capacity-building programs, mentoring, and
instructional leadership;
4. Served as a mentor, coach or trainer in schoo! leadership and management
professional development (PD) programs; and
Willing to participate in the training of coaches and mentors and be part of

the NEAP faculty as a trainer.

o

Public Schools District Supervisors (PSDS)/ Education Program Supervisor:

1. Currently serving as a PSDS/EPS;

2. Must have previously served as a fuil-illedged school head position, with at
least 5 yrs. of experience as principal;

3. Recognized as an outstanding school head with substantial contribution to
instructional leadership and school management;

4, With proven exceptional track record in mentering or coaching experience at
the school or district level; and

5. Willing to participate in the training of coaches and mentors and be part of
tne NEAP facuity as a trainer.
oo 2nd Floor Mabini Building. DepEd Complex, Meraico Ave.. Pasig City 1600

traail Address: neap.od@deped.gov.ph

Telafax No.' (+637) B638-8638 { Doc, Ref.

Effectivity
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Republika ng Pilipinas
Bepartment of Education

NATIONAL EDUCATORS ACADEMY OF THE PHILIFPINES

Enelosure 3 - Number of Allocated Participants and RO/SDO PMT per Activity

“Region |  Training of Coaches and Mentors for Elevating School E
Poerformance: Advanced Leadership and Management for

; - - School Leaders |
; PMT T Assistant Schools Division Superintendent ;
{  Member (RO/SDO l (ASDS), Chief Education Supervisor (CES) |
; Program: Focal) © or Public School District Supervisor (PSDS] |

and Education Program Supervisor (EPS)
with cutstanding experience as principai

NCR 1 A i5
| CAR Fa 1 ) A )
| I | R ) e —
A S e ) _
11 | 1 B 15 ) ,
LoooveA i . 15 '
IV-B { ! 15
A TR T . s
NIR | ) g | s
VII 15 |
= VI : A A s
; X 15 5
SO .- SOV . | - e o . — -
! X | I I - S —
| X1 { i5 !
N - 15
| _CARAGA | e 15—
TOTAL | 6 255 |
R e
" 4 2nd Floor Mabini Buslding, DepEd Complex, Meraice Ave., Pasy, City 1600 "__':"_
Sl Tolefan No.: (+632) BH3S-8638 { Doc. Ref, Code | _PAWRAF 025 | Rev | 00 | et
-y £mail Address neap od@dueped gov gch | Effectivity | 092021 ! Page | 3 O8] o
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Republika ng Prlipinas

DBepartment of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Enclosure 4 - Indicative

Program Matrix

Program of Activities

Training of Coaches and Mentors for Elevating School Performance: Advanced

Leadership and

Management for School Leaders

October 13 17, 2025
NEAP Training Facility, Teachers’ Camp, Baguio City

Day 1

UO '300 PM
'H)U—")U() PM i

Registrati ion and Opening Prcggr;;ﬁq

Opening Program

g

[ _Time Day2 | Day 3 i Day 4 i Day 5 i
; 500 - Preliminaries
lg20aM| 0 rimew R |
| f { i Session 9: | ) i
| | Session 1: | Session 5. From | Empathetic | Session ) 13:

8:30 - | Designing | Facilitation o Mentorship: ! lmplementing
[ 1'5'00 t Impactful | Empowerment: | Guiding School | | SHDP: Strategic |
AM E ’E:(:—rirniﬂg: _ From | Unleashing  Sel’- | Leaders : Planning & i
| Pheory to Talored | Determined { Through | Coordinated |
! Sesgions ; Leaming ! Authentic | Execution ;
I } | Challenges | - .
I 10:00 - | !
10:20 | Health Break !

' Session 2: | Session Session 10: |
i ! Mastering the | Coaching and | Strategic ! i
| 10:20 | SHDP: | Mentoring for | Oversight: ! Posttest |
i 12:00 | Deconstructing, ! Growth: Delivering | Developing and i Closing ?
. PM | Synthesizing, and '5 Experiential | Critiquing M&E | Program '
E Cuntivatualicing fun i uedach ws ; fun DT {

L __ i Effective Coaching | Schooi Heads | Effectiveness o B !
t12:00 - | |

Llln{ h Bredk

{ o e en - e
| i . ! 3 7 A |
E | Session 3: | Ecs:_s:}ton 3 : Session 11 ],
! T ! Facihitating ! Optimizing {
| | Designing | pycellence: A | Coachin & | |
| 1:00 - | Asynchronous | S £ i i Departure from |
U ! Simulation-Based | Facilitation: ' - '
! 2:40 PM | Learning: ! Venue
{ i { Approach to | Driving
Empowering | : H

| e T i Coaching and | Development [or , t

t Fldxlblé: Growih | E ¥
| I | Mentoring SchoolHeads | |
; 2nd Floor Mabini Buriding, DepEd Complex, Meralco Ave., Pasig City 1600 'f'_f':,
:L_m:,a Telefax No.: (+632) 8638 8638 | Doc. Rel. Code | _PAWMF026 | Rev | 00 | - ¥
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T I e e o o e S —.

Bgniin “:\“ i Health Break |
AN BTN i i
qumc t T I« i a0 !
: | Session 4: ! Session 87 ] :;if‘;r:‘.n L2 i |
! | Mastering ] Coaching e | i
! b . : i : Training i
! : Coaching and ! and Mentoring for | ., R !
i 3:00 bl o ! Challenges: Co- ! !
[ . 2 maa | Mentornng: { Growth: Masterimg | . iy : i
i 4:40 PM | | . i i Creating i :
i | Process, Practice, | Feedback and | . e ! ‘
! ! 3 [ : o . . _ | Solutions in a't !
Cand i Iterative Training | Collezial i |
5 i Professionalism i Design |i an‘:fonmen ¢ :’

B. Orientation of Program Management Team

Expecte

S d

Activity PR Date Modality
Orientatio
a Y ' C T Y
= = 30 N \)\)to.: https:/ /tinyurl.com/Ornentation PMTSHDP
Program Endorse jer 1, CS4NTOT
Managem d PMT | 2025 Bl vt
ent Team

C. Orientation of the Resource Persons

Resocurce Persons ]

Person

Expected ;

Activity Attendsin Date Modality
Orientation ¢ Resot Online (MS Teams link will be sent
= % o SHAEES directly to the registered DepEd email

of the endorsed personnel

2nd Floor Mabini Building, DepEd Complex, Meralco Ave., Pasig City 1600

Tolefax No.: (+632) R638-8638
¢mail Address; neap cd@deped.gov.ph
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Republika ng Pilipinas

Mepartment of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Enclosure 5 - Endersement Letter

List of Endorsed Participants and PMT Member

CARMELA C. CRACION

Asgsistant Secretary

Officer-in-Charge

Undersecretary for Learning Systems Strand

Attention:

MICHAEL JOSEPH P. CABAUATAN
Director 111
Nauonal Educators Academy of the Philippines

Dear Sir:

Respectfully submitting the list of qualified Public Schoo! District Supervisors, Assistant
School Division Superintendents, and Education Program Supervisors to attend the School
Heads Development Program (SHDP) for Carcer Stage 4 titled: Training of Coaches and
Mentors for FElevating School Performance: Advanced Leadership and Management
for School Leaders.

; OCTORER 13-17, 2025 ]
I Name (Last, I | ~Schools |
f Se is |
| No. | First, Middle | Position| Division Mool | B cosbusnes sl
| | Imitial) | Office s i
f i 1 {
i 1 4 i | [ {
s = —— ey [ s ! 2 = .
r 2 " ! ! ;
RS SRR T {- P i s ]
PO 1 | ! !
= i ! |
‘.. ! - e e o A ———————— = _._._i - : —
| ? § ! |
- T : f
Lo f | 3
i i o ¥ T S
| 8 1§ i ] a
! SR | R s s } RS ,,,A,‘,g,,l_,,,,_ e e e H i
- 2nd Floor Mabini Building, DepEd Complex, Meralco Ave., Pasg City 1600 — “_
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| i i i 0 L I T
F- ' - i 1
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Sy pe -!._ S osgunseBeen o e e e o
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P i | i i
il e = }, : = B = _"'"“f' ,,,,,, ]
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] i T o o B
] | i
12 i ! i
: | | : !
S : S et '
13 | | i 3 i
| ' | 3 i '
i i i
] 14 i i | i
1 ¥
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—— I | !
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i t SO L_,.,. . i
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Program Hanagement Team Member_

Name (Last, First,
Middle Initial)

| Office

PO U ROVRSRRUORNIE: | S

For your consideration.

Sincerely yours,

<Name and Signature>
Regional Director

Posgition

Email Addrese

20d Floor Mabini Building, DepEd Complex, Meraico Ave., Pasig City 1600

5 Telefax No.: {+5632) 8634 8638
‘ Froail Address neap.od@deped gov.ph
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Bepartment of Eoucation
_ NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Enclosure 3:

Meal Provision and Accommodation Details

October 13-17, 2025

Day 1 Day 2 Day 3 Day 4 Day 5
October 13, | October 14, | October 15, | October 16, | October 17,
Provisions 25 2025 2025 2025 2025
Fe Mon Tue Wed Thu Fri
| Breakfast v v v 2
AM Snack v v / v
Lunch v v 4 '
PM Snack o v
| Dinner v v v v
Room V/ ‘-’/ ‘/ \./ g 3 A A e A
Check-in: Day 1 - 2:00 p.m. ' Check-out: Day 5 - 12:00 nn.

lomi
W% d8se

2nd Floor Mabini Building, DepEd Complex, Meralco Ave., Pasig City 1600
Telefax No.: (+632) 8638-8638
Email Address: neap.od@deped.gov.ph
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Republika ng Pulipinag

Department of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Enclosure 6 - Meal Provision and Accommodation Details

October 13-17, 2025

T TR SRR S | Day 2 Day3d | Day4 | Days |
| Provisions | October 13, | October 14, | October 15, | October 16, | October 17,
| pat 2025 2025 2025 2025 - * - 0005
4 Mon | Tue  Wed Thu r Fri
Breakfast ! ; | v :
AM Snaci i : ; '
Lunch : # g ' i o/ i
S SE— SR s
PM Snack o | v d ; !
SRS I +—
Dinner " i l ¥
. - S o— o
Room d J i v Bt e

Check-in: Day 1 - 2:00 p.m. Check-oui: Day 5— 1:00 p.m.

2nd Floor Mabini Building, DepEd Compiex, Meralkco Ave., Pas ity 1600
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