Republic of the Philippines

Bepartment of Education
REGION VII - CENTRAL VISAYAS
DIVISION OF CITY SCHOOQLS - TAGBILARAN CITY

Office of the Schools Division
Superintendent

Qctober 3, 2025

DIVISION MEMORANDUM
NO: 715 5. 2025

GUIDING WITH PURPOSE: EMPOWERING MENTORS AND PROGRAM FACILITATORS
FOR THE REVISED TEACHER INDUCTION PROGRAM

TO: Assistant Schools Division Superintendent
All Public Elementary and Secondary School Heads
All Others Concerned

1. This Office hereby disseminates RM 985 s. 2025 Re: Guiding with Purpose:
Empowering Mentors and Program Facilitators for the Revised Teacher Induction
Program”, the contents of which are self-explanatory.

2. Please see attached Memorandum for more details.

2: For your information.

WDB/JAAL/SGOD/MCC/fet

Address: H. Zamora St., Dampas, Tagbilaran City, Bohol

A Teiephone Nos.: (038)427-1702; (038)427-2506; (038)422-8177
{038)427-6718; (038)544-2147

Email Address: tagbilarancity.division@deped.gov.ph
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REGION Vil - CENTRAL VISAYAS ' '
Office of the Regional Director rumuo{ dGop.. @

REGIONAL MEMORANDUM
No. . 5. 2025

GUIDING WITH PURPOSE: EMPOWERING MENTORS AND PROGRAM FACILITATORS
FOR THE REVISED TEACHER INDUCTION PROGRAM

T Schools Division Superintendents
Assistant Schools Division Superintendents
All Others Concerned

3 Attached is an Advisory from Director Micheal Joseph P. Cabauatan, Director
[II. NEAP, dated September 25, 2025 titled Guiding with Purpose: Empowering
Mentors and Program Facilitators for the Revised Teacher Induction Program.
contents of which are self- explanatory, for the  information and guidance of all
concerned.

P For querie:-, and clarifications, you may contact Dr. Rosa H. Cabotaje, Induction
Program Focal Person through this email address, rosa.cabotajeiwdeped.gov ph.
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For immediate and wide dissemination.

1o~ 18

( 44—
ARAN CITY DIVISION \ SALUSTIANO T. JIMENEZ JD, EdD, CESO III

] UCPED TAGEI

sS0S QFFICE Director 1V
§, nﬁw , E,,{g &B‘ED Regional Director
: 4 . b
By , DATE:JEIEL"& !
N /

Dona M. Gaisano St., Sudlon, Lahug, Cebu City _ :
Telephone Number: (032) 256-9466/639773295504 local 702

ﬂ DepEd Tayo Region Vit @ region/.deped.gr
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Republika ng Pulipinas

Bepartment of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

September 25, 2025

ADVISORY

Guiding with Purpose: Empowering Mentors and Program Facilitators
for the Revised Teacher Induction Program

1. This advisory has reference to DM-OULS-2025-048, the Call for Participants
for the Revised Teacher Induction Program (RTIP), dated August 12, 2025.

2. Please be informed that the Guiding with Purpose: Empowering Mentors and
Program Facilitators for the Revised Teacher Induction Program (Cluster 1)
activity has been moved to October 21-24, 2025. Consequently, the activities
for Cluster 3 and Cluster 4 will be rescheduled, while Cluster 2 (Regions VI, VII,
VIII and NIR) will proceed as scheduled.

Please refer to the table below:

Title Venue Original Date of New Date of
Conduct Conduct |
Guiding with NEAP Training September 23-26, October 21-24, 2025
Purpase: Facility 2025
Empowering Baguio City

Mentors and
Program Facilitators
for the Revised
Teacher Induction
Program (Cluster 1-
Regions I, I, III,
CAR)

Guiding with TBA October 21-24, 2025 TBA
Purpose:
Empowering
Mentors and
Program Facilitators
for the Revised
Teacher Induction
Program (Clueter 2-
Reglons IX, X, XI,
XII, CARAGA)

Guiding with TBA November 11-14, TBA
Purpose: 2025
Empowering

Telephone Nos.: (+632)8638 8638 PN N S TARAEION |

Address: Room 208, Mabini Building, DepEd Complex Meraico Ave., Pasig City 1600

B Emall Address: neap.cd@deped.gov.ph |Website: www.deped gov.ph Effwciiviy 082021 rage
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[ for the Revised i
Teacher Induction ‘
l Program {Cluster 4-
| Regions IV-A, IV-B, I ‘
LV, NCR) - ~

3. NEAP remains committed to delivering these activities in full support of RTIP. A
separate advisory will be issucd to provide details on the new schedule and
venues for Clusters 3 and 4. Arrangements for implementing the said activity
will also be outlined therein, ensuring that participants receive the guidance and
capacity-building opportunities intended for them.

4. The following are enclosed for reference and guidance:

Enclosure 1 List of Participants
Enclosure 2 Mea] Schedule
Enclosure 3 : Accommeodation Schedule

NEAP sincerely appreciates the patience and understanding of all concerned
regarding this matter. For any questions or concerns, you may coordinate with
Mr. Billy Rei M. Pagba, Senior Education Program Specialist of NEAP-PDD,
through email at billvrei.pagbaedeped.gov.ph or at neap.pddiadeped.gov.ph.

().

MICHAERL JOSEPH P, CABAUATAN
Director [1I, NEAP

wn

[ 2nd Floor Mabini Building, Deptd Complex, Meralco Ave., Pasig City 1600
ED Telefax No.: (+632) 8638-8638 Doc. Ref. Code | PAWMLE0Z | Rev | 00
o memes Ernail Address: neap.od@deped.gov.ph Effectivity 092021 | Page {2 of 10
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Enclosure 1
List of Participants

A. Program Management Team

No Name Office PO.SlthIT./ Terms of Reference
Designation
- provides overall guidance to the
1 Marife Morcilla NEAP-PDD P]'th_‘i_‘i program management team
Development (PMT) and relays management
2 Alexander Officer V directions for the program
Simagala
3 Billv Rei Pagba Senior - leads in the implementation of
Education the program
Program - discusses parameters and
Specialist standards in the implementation
of the program: and
-leads in the daily briefing and
debriefing of the PMT
4 Mathew Bofete Project - drafts the daily evaluation form
Development of the program
Officer i - assist in documenting the
activity
- serves as learning manager for
one breakout room
5 Julie Lyka Ignao Project - communicates with participants
Development and partners for announcements:
Officer [l - serves as host/facilitator during
the plenarv sessions: and
- facilitates the participants’
compliance of registration and
attendance
- serves as learning manager for
one breakout room

2nd Floor Mabini Building, DepEd Camplex, Meralco Ave Pasig Gty 1600
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Department of Education

NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

[§)

Aizyl Ann

Jallal Malagwia

o0

Ann Christine

Sison

9

Jojet Gahriel

Technical

Ascisrant [l

- serves as documenter for the
activity;

- prepares supplies. certificates,
registration and attendance
sheets; and

- serves as learning manager for
one breakout room

Technical
Assistant LI

- makes slide decks and other
templates
- serves as technical support and

photo documenter for the activity

- serves as documenter for the
activiiy;

-serves as learning manager for
one breakout room

Technical
Assistant |

serves as rechnieal support in
breakout rooms particularly
concerns relative to LMS
- assists in the preparation of
supplies and other resources and
program needs

10

Kyle Macalalad

Administrative

Support |

- provides technical support
in breakout rooms

- assists in the preparation
of supplies and other resources
and program needs

11

Welfare Officer

- ensure medical needs of the
participants are appropriately
addressed

i

Ty
p =

P

fapoar i muai

-

Telefax No : (+632) 8638-8638

Ermail Address: neap.od@deped.gov ph

2nd Floor Mabini Buriding, DepEd Complex, Meralco Ave., Pasig City 1600

_Doc. Ref. Code |
| Effectivity |
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NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

B. Field Participants who will serve as Resource Speakers

Name Re Position/ Guiding Guiding Guiding Guiding
gio | Designation with with with with
Purpose: Purpose: Purpose: Purpose:
Empoweri Empoweri Empoweri Empoweri
ng ng ng ng
Mentors Mentors Mentors Mentors
and and and and
Program Program Program Program
Facilitator | Facilitator | Facilitator | Facilitator
s for the s for the s for the s for the
Revised Revised Revised Revised
Teacher Teacher Teacher Teacher
Induction Induction Induction Inducticn
Program Program Program Program
(Cluster 1} {Cluster Z} {Cluster 3j {Cluster 4}
October October 7- TBA TBA
21-24, 10, 2025
2025
Elsie V. I Principal v v v
1 Mavo
Roied N. I Head v v v v
2 Sanchez Teacher 11
Divina . i Principal I ./ v W v
3 Ramel
Joy 8. II Education ‘/ ,/ v v
Ferrer-Lopez Program
4 Supervisor
Annic Il Public ‘/ v w v,
Michelle F. District
5 Laurzano Supervisor
Jennifer A. 1l Principal 1 v v v
6 Quiambac

2nd Floor Mabin Building, DepEd Complex, Meralco Ave., Pauig City 1600

Dot Ref. Cods | _PARIVE-026_| Rev | 00

[__Effectivity [ 082021 [Page 1 301E]

Telefax No © {(1632) 8638-8638
deped gov ph
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Department of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Grace V- Principal i ,/ ‘/ v v
Urbien- A

7 Salvatus
Arlenc M. V- Public v v v
Hernandez A School

District

3 Supervisor
Gerlie C. iv- Education W W v »
Lopez A Program

9 Supervisor
Jonalyvn B V- Education v
Pattalitan B3 Program

10 Specialist 11
Christian M. V- Senior v v v
Alberio B Education

Program

11 Specialist
Marlin G. V- Head v v v v
12 Rvlander B Teacher 1
Annie B V Public v o o v
Baylon School
District
13 Supervisor
Ma. Shella \Y Principal | o
14 B. Sunas
Jay C. Vi Education v v v o
Blancaflor Program
15 Specialist 1
Lalain E. De V1 Public v v ,.,
Los Santoes School
District
16 Supervisol

2nd Floor Mabini Building, DepEd Complex, Meralco Ave., Facig City 1600
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B VII Scnior v
Education
Program
17 Specialist
Rosa H. VII Education vy
Cubotaje Program
15 Supervisor
Marisol C. YT Education W
Margate Program
19 Spectalist H
Ma. Colleen IX Assistant v
L. Emoricha Schools
Division
Superintend
20 ent
JD Ace B. X Master v v
21 Palanas Teacher
Joan A. X Teacher ili
22 Enad
Elixes B. XI Principal III
25 Eleccion
Kevin Llovd X sducation v
V. Hijastro Program
24 Specialist 1l
Fe H. Lopez CA Senior
KA Education
GA Program
25 Specialist
Marviin A. CA Public
Tolbe R Schoaols
District
26 Supervisor

DejE

-

v

2nid Fioor Mabini Building, DepEd Complex, Meralco Ave,, Paug City 1600

A :
# Telefax No © (+632) 8638-8638

semsreenss  Emiail Address: neap.od@deped gov.ph
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Ivy M. NC Senior v v v
Romano R Education
Program
27 Specialist
Noemi A. NC Senior v v v
Velario R Education
Program
28 Specialist
Total 18 18 i9 25
Jnd Floor Mabin: Building, Depta Compiex, Meralco Ave | Panig Tity 1600

DQ'JE? V Telefax No. \+b32|co38 8638
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Republiha ng Pilipinas

Department of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Enclosure 2

MEAL SCHEDULE

Guiding with Purpose: Empowering Mentors and Program Facilitators
for the Revised Teacher Induction Program

Meals 1 DAY O I DAY 1 DAY 2 DAY 3 DAY 4
\ Moday “ l Tuesday Wednesday Thursday Friday
Breakfast v v v v
AM Snack = v s o o
Lunch V4 v v
PM Snack [&8 v v v
Dinner V4 (¥4 e

2nd Floor #Mabim Building, DepEd Complex, Meralco Ave

DQ.JED U Telefax No.. (+632) 8638-8638

wemeress  Emiail Address: neap ocd@deped.gov.ph

Paug City 1600
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Enclosure 3

ACCOMMODATION SCHEDULE

for the Revised Teacher |

Guiding with Purpose: Empowering Mentors and Program Facilitators
nduction Program

Check-Out Date

Activity Check-In Date
and Time and Time
20 October 2025 24 October 2025
12:00 noon

Empowering Mentors and
Program Facilitators for the

Program (Cluster 1- Regions I,

Guiding with Purpose:

Revised Teacher Induction

, II1, CAR)

I

NEAP Training Facility
Baguio City

3:00 p.m.

6 October 2025

10 October 2025

12:00 noon

Guiding with Purpose:
Empowering Mentars and
Program Facilitators for the

Revised Teacher Induction
Program (Cluster 2- Regions VI,
VII, VIII and NIR)

3:00 p.m.

DepEd Ecotech Center
Cebu City

pkd Complex, Meraico Ave iig City 1800

8
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