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Bepartment of Education
REGION VII - CENTRAL VISAYAS
DIVISION OF CITY SCHOQOLS - TAGBILARAN CITY

Office of the Schools Division
Superintendent
DIVISION MEMORANDUM September 03, 2025

No. 606 ,s. 2025

ALLOCATION AND RELEASE OF THE SCHOOL INNOVATION AND
IMPROVEMENT FUND (SIIF;FOR FISCAL YEAR 2025

To: Assistant Schools Division Superintendent

Chief, CID and SGOD
All Public Elementary and Secondary School Heads

All Others Concerned

1, This Office, through the Schools Governance and Operation Division,
Regional Memorandum No. 0871, s. 2025, titled: Allocation and Release of the
School Innovation and Improvement Fund (SIIF) for Fiscal Year 2025,
contents of which are self-explanatory.

2. For details, attached is the Regional Memorandum no. 0871 s,2025.

3. Immediate dissemination of this Memorandum is desired.

WILFREDA D.

NGALOS PhD CESO
. . /
Schools PIVISIO |

uperintendent Q%/*

DY - Address: H. Zamora St., Dampas, Tagbilaran City, Bohol
DQWJ;;; Telephone Nos.: (038)427-1702; (038)427-2506; (038)422-8177
i (038)427-6718; (038)544-2147
MATATAG i§ Email Address: tagbilarancity.division@deped.gov.ph

st wisseas (G5 s



Ve |

G
Py DEPED TAGBILARAN CITY DIVISION
g u E SDS OFFICE
e, o DOWNLOADED
Republic of the Philippines o N1ini- ;
Bepartment of Eduration BY—L——-——VATE qlzJ’”"’g;

REGION VIi - CENTRAL VISAYAS 4
Office of the Regional Director ‘\) TM\,,J] J'g—e‘[)
aphe D g i

REGIONAL MEMORANDUM
No. s. 2005

ALLOCATION AND RELEASE OF THE SCHOOL INNOVATION AND IMPROVEMENT
FUND (SIIF) FOR FISCAL YEAR 2025

To: Schools Division Superintendents
School Heads of Eligible Public Schools
All Others Concerned

1. This Memorandum is in reference to DepEd Memorandum No. 073, s. 2025, which
outlines the guidelines for the allocation and release of the School Innovation and
Improvement Fund (SIIF). The fund is intended for eligible public schools (public schools
in 4th- and Sth-class municipalities that are non-implementing units) to strengthen
decentralization and accelerate literacy interventions. See Enclosure 1 for Eligible Public
Schools.

2 The SIIF is to be used exclusively for fiscal year 2025 to support school initiatives
that aim to improve learner performance and address learning poverty, as evidenced
by the status of literacy and numeracy among Filipino learners.

3. The following are the key responsibilities for the implementation of the SIIF at the
school and division levels:

3.1 Schools: Shall revisit and review their Priority Improvement Areas (PIAs} on
improving literacy and numeracy based on their School Improvement Plan
{SIP) and Annual Implementation Plan {AIP). They must also ensure that
appropriate interventions are identified to address these priority areas.

3.2 Schools Division Offices (SDOs): Shall ensure alignment of the identified
interventions with the needs of the target learners. SDOs will also provide
feedback and technical assistance whenever necessary.

4. All eligible public schools in the region shall adopt the guidelines in the national
memorandum when availing of these resources. The funding allocation for each eligible
school will be based on the number of enrollees,

B The process flow for implementing school plans is as follows:

. Rev:sitmg and Reviewing {1st week of September 2025} The &
ning Team {SPT), in collaboration with the School Governas: i il {8GOT)
shail r('v151t and review the SIP and AIP. The ld(‘n!llitd interventions w111 bc* encoded

in the SIIF Online Form,

Dofia M. Gaisano St., Sudlon, Lahug, Cebu City
Telephone Number: {032} 256-9466/639773295904 local 700

n Depkd Tayo Region VIl @ region7.deped.gov.ph
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o Submitting (1st week of September 2025): School Heads of eligible schools shall
accomplish the SIIF Online Form.

« Implementing (September-December 2025): The school will implement the
approved projects and activities that target the improvement of literacy and
numeracy.

6. A separate strand memorandum shall be released detailing the complete process for
accomplishing the SIIF Monitoring Tools.

7. For further information or assistance, please refer to DepEd Memorandum No. 073,
s. 2025.
8. Immediate dissemination of and compliance with this memorandum are directed.

‘?, S TIANO T. JIMENEZ JD, EdD, CESO III
\ Director IV

Regional Director
STJ/FYA/FTAD/MLB

Dofia M. Gaisano St., Sudlon, Lahug, Cebu City
Telephone Number: (032) 256-9466/639773295904 local 700

n Depkd Tayo Region VIi @ region7.deped.gov.ph
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