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Republic of the Philippines

Department of Education
REGION VII - CENTRAL VISAYAS
DIVISION OF CITY SCHOOLS - TAGBILARAN CITY

Office of the Schools Division
Superintendent

August 22, 2025
DIVISION MEMORANDUM
No. 564 , 8. 2025

CURRICULUM IMPLEMENTATION DIVISION (CID) QUARTER 1
PROGRAM/CURRICULUM IMPLEMENTATION REVIEW

To:  Assistant Schools Division Superintendent
OIC- Chief Education Supervisor, CID
Education Program Supervisors
All Public Elementary and Secondary School Principals
All Others Concerned

1. The Department of Education (DepEd) is committed to deliver quality, inclusive, and
relevant education to all Filipino learners. To hold this mission, the Curriculum
Implementation Division (CID) considers it essential to periodically assess and reflect on
the effectiveness of existing programs and curricula. This Program/Curriculum
Implementation Review which will be conducted on August 26 and 27, 2025 at 8:00AM to
12:00NN serves as a strategic platform to evaluate the fidelity of curriculum implementation
across grade levels and learning areas, identify gaps, challenges and best practices in
program delivery at the school level. Venue will be announced at a later date.

2. The activity aims to:

a. analyze implementation data and learner outcomes;

b. engage in collaborative reflection and dialogue;

c. recommend actionable improvement to enhance curriculum delivery:, and
d. promote a culture of continuous improvement and accountability.

3. Participants to this implementation review are the ff: OIC-CID Chief Education
Supervisor, all EPSvr, EPSA, Division Librarian, PDO II in LRMDS, Elementary and
Secondary School Principals, and the Assisting/Assistant School Principals. Each school is -
required to prepare a PowerPoint presentation of the ff:

a. No. of learners participating in the ARAL Program/grade level and the preparation
made;

b. Feedback during classroom observation (best practices in teaching and
learning/innovations); and

c. Gaps and strengths in the implementation of the enhanced curriculum (Grade
2,3,5 & 8).
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4, Immediate dissemination and strict compliance.

For the SDS:

WILFREDA D. BONGALOS PhD, CESO V
Schools Division Supermtendent

HN ARIEL A LA RA PhD 4
OIC, Assi tant Schools Division Superintendent
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