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Republic of the Philippines
Bepartment of Education

REGION VII - CENTRAL VISAYAS
DIVISION OF CITY SCHOOLS - TAGBILARAN CITY

Office of the Schools Division
Superintendent

July 3, 2025

DIVISION MEMORANDUM
NO:397 s. 2025

INVITATION TO THE 2025 NATIONAL SEMINAR-WORKSHOP ON ADDRESSING
PEDAGOGICAL CHALLENGES FOR ALL TEACHERS AND SCHOOL LEADERS

TO: Assistant Schools Division Superintendent
Chief, CID and SGOD
All Public and Private Elementary and Secondary School Heads
All Others Concerned

1. This Office hereby disseminates official invitation from Leslie Rose Guiuan,
Training Center Director of R.O.N.A.S. Training Center, content of which is self-
explanatory.

2, Participation to the said training-workshop is voluntary and payment will be
charged against personal funds.

3. Please see attached invitation for more details.
4, Immediate and wide dissemination of this Memorandum is desired.
For the SDS:

WILFREDA D. BONGALOS PhD, CESO V
Schools Division Superintendent

HN ARIEL A. LAGGURA Ph
st Schools Division Superinterglent

WDB/JAAL/SGOD/MCC/fet

De ED
MATW:TAG u

BAGONG PILIPINAS

"Q*ﬂzh Address: H. Zamora St., Dampas, Tagbilaran City, Bohol
\*‘ “\ Telephone Nos.: (038)427-1702; (038)427-2506; (038)422-8177
(038)427-6718; (038)544-2147
Email Address: tagbilarancity.division@deped.gov.ph
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DR. WILFREDA D. BONGALQS, PhD,CESO V
Superintendent

Tagbilaran City Division

Dampas District, Tagbilaran City, Bohol

Subject: Official Invitation to the 2025 NATIONAL SEMINAR- WORKSHOP ON ADDRESSING
PEDAGOGICAL CHALLENGES FOR ALL TEACHERS AND SCHOOL LEADERS

Target Participants: Teacher Applicants; Elementary and Secondary Teachers; Master
Teachers; Pre-Elementary Teacher; School Heads; and Education Practitioners from Public and
Private Institutions

Warm Greetings of Peace and Excellence!

In a world marked by both remarkable beauty and rapid technological change, we find ourselves
at a pivotal moment in the field of education. As digital innovations transform how we teach
and learn, the role of educators becomes more critical than ever. While technology offers vast
potential to enhance learning, its impact depends on how wisely and effectively it is applied.

At this turning point, educators stand at the forefront, guiding, shaping, and inspiring the next
generation. At R.O.N.A.S Training Center, we are deeply aligned with the Department of
Education’s vision to cultivate empowered learners through transformative teaching. We remain
committed to nurturing the growth and potential of our students by equipping teachers with the
skills, knowledge, and values essential in today's dynamic educational landscape.

We are honored to invite you to the 2025 National Training and Seminar, a premier program
designed to develop highly proficient, globally competitive, and values-driven educators. This
intensive training will feature expert insights from respected officials of the Department of
Education and renowned international education specialists, each offering deep experience and
practical strategies for effective instruction, ethical leadership, and innovative classroom
practice.

We believe that the quality of education begins with the quality of its teachers. Through this
program, we aim to build a collaborative platform where educators can exchange ideas,
strengthen professional competencies, and collectively pursue excellence in education.
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We respectfully extend this invitation to school heads, administrators, teaching coordinators,
officers-in-charge, master teachers, and classroom teachers across all levels in your esteemed
divisions. Let this be a platform for professional growth, collaboration, and transformative
learning.

Should you have any questions or require assistance with registration, feel free to contact us. We
look forward to your participation in this meaningful initiative. Thank you, and may we all be
blessed with continued strength, wisdom, and guidance as we shape a brighter future for our
learners.

Sincerely,

Leslie R@st P(ﬂ‘liuan
Training Center Director
R.0.N.A.S Training Center
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Program Title:
NATIONAL SEMINAR- WORKSHOP ON ADDRESSING PEDAGOGICAL CHALLENGES FOR ALL
TEACHERS AND SCHOOL LEADERS
Program Brief Description:

This course is designed to provide a comprehensive learning experience for educators at all stages
of their careers. Through a series of modules, participants will delve into key areas of teaching,
leadership, and educational management, gaining valuable insights, skills, and strategies to excel
in their roles. This will be delivered through a combination of interactive lectures, workshops, case
studies, group discussions, and practical exercises. Participants will have access to online
resources, discussion forums, and mentoring support to enhance their learning experience.

This will enhance teaching effectiveness and pedagogical skills among participants. Strengthened
leadership capacities among school heads, leading to improved school management and student
outcomes. Increased awareness of global educational trends and best practices. Establishment of
collaborative networks for ongoing professional development and knowledge sharing.

Registration Fee

Holy Name University

August 29, 30, & -
ugust 29, 30, (HNU), Janssen Heights, J.A.

312022 Clarin St. Tagbilaran City P2439.00
September 12, 13 Fur[;:tr;gz ;;:t?tgﬁzg; rl\]Adar
& 14,2025 ’ g ’ P2,499.00

Jagna Bohol
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Inclusions:
= Lunch and am and pm snacks during the duration of the training

Certificate of Recognition and Participation with CPD units
Certificate of Attendance
= Soft Copies of PowerPoint presentations via email

Training Matrix
Addendum ( optional if schedule has been changed)

= Documentation (to be posted on FB page)
Seminar/ Training Kits

Registration payment can be made thru the following:
o Bank Account Name:Marven Mandin
e BPI Account Number:2629-00-2025
e GCash Name:Marven Mandin
e GCash Number:0917-868-2974

Scheduling:
e Day 1: On-site Registration
o Day 2: Seminar Proper/Training Proper
e Day 3: Morning Session: Training Proper & Afternoon Session: Assessment

You may send a message thru:
e Contact Numbers: Smart: 0910-248-6391; 0909-999-1211

e Globe:0917-896-8677
e Gmail: RonasTrainingCenter@gmail.com
Facebook Scan QR Code:
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Program Title:
NATIONAL SEMINAR- WORKSHOP ON ADDRESSING PEDAGOGICAL CHALLENGES FOR ALL
TEACHERS AND SCHOOL LEADERS

Theme:
“BANGON EDUKASYON: Towards a Nation Bridged, Uplifted, and Empowered Teachers and
Learners.”
Topic:

Empowering 21st Century Educators: Strategies for Effective Teaching, Leadership, and Innovation

Program Brief Description:

This course is designed to provide a comprehensive learning experience for educators at all stages of
their careers. Through a series of modules, participants will delve into key areas of teaching,
leadership, and educational management, gaining valuable insights, skills, and strategies to excel in
their roles. This will be delivered through interactive lectures, workshops, case studies, group
discussions, and practical exercises. Participants will have access to online resources, discussion
forums, and mentoring support to enhance their learning experience.

Date: August 29-30, 2025

Venue: Holy Name University, Tagbilaran City, Bohol

Participants: Public and Private School Teachers (Elementary and Secondary)

Public and private school teachers, licensed professional teachers seeking license renewal, and
applicants for the Registry of Qualified Applicants (RQA) for teaching positions.

3 DAY TRAINING MATRIX AND PROGRAM OF ACTIVITIES

Topic/Activity Resource Person(s)

DAY 1

o Registration of Participants (On-
Site Participants)

o Distribution of conference Kits,
including programs and other
relevant materials.

¢ Issuance of participants' name
tags. R.O.N.A.S Registration

o Assistance with information Committee

about the accommodations of

participants from other provinces
and regions.

Providing directions to the

session rooms and other facilities

8:00 AM - 5:00 PM
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Topic/Activity

Resource Person(s)

DAY 2

7:30 AM - 8:30 AM

Registration

Secretariat

8:30 AM -12:00
PM
(Morning snacks
will be distributed
in between
activities)

PRELIMINARIES
Prayer
National Anthem
Province Hymn
Welcome Remarks

Seminar-Workshop QOrientation
Message of Support of the
Philippine Vice President and
former DepEd Secretary (AVP)
Message of Support from the
Department of Education
Secretary

Community Dance/mass dance

Building Connection “getting to
know you activity”

Setting the Framework:
Expectations and Deliverables

R.O.N.A.S Program
Committee

Training Center Management

R.O.N.A.S Program
Committee

Hon. Sara Z. Duterte-Carpio

Hon. Juan Edgardo
“Sonny” Angara

Partucugants to he assisted by
the R.O.N.A.S. Program
Committee

Participants
Partlmga“ts to be assisted by

the R.O.N.A.S. Program
Committee

12:00 PM -1:00 PM

Lunch Break

1:00 PM -1:30 PM

Message of Support from the
Tagbilaran City Mayor*Short
photo opportunity with the City
Mayor and participants.

Hon. Jane Cajes Yap
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Topic/Activity

Resource Person(s)

1:30 PM-5:00 PM

SEMINAR-WORKSHOP PROPER

= Introduction of the 1st
resource speaker

e Understanding Modern
Pedageogical Theories

« Enhancing Classroom
Management

» Workshop/activity groupings
break-out session

e Q&A

e Photo opportunity with the
resource speaker and
participants

e Day’s Recapitulation

END OF DAY 2

R.O.N.AS Program
Committee

DR. MARLON S. JALA
College President, Colegio
de Loboc

Participants will be
facilitated by the R.O.N.AS.
Program committee

Resource Speaker with the
Participants

Program committee

DAY 3

7:30 AM - 8:30 AM

¢ Message of Support from
Bohol Provincial Governor

(Short photo opportunity with the
Bohol Governor and participants)

Hon, Erico Aristotle
Aumentado




REALIZING OPPORTUNITIES NURTURING ACHIEVERS
R.O.N.A.S TRAINING CENTER
Professional Regulation Commission Accredited CPD Provider s
Accreditation No. PTR- 2025-742 s,
THE CPD GROUP -LONDON Accreditation No.# 787510 )

A member of PHILIPPINE ASSOCIATION FOR TEACHERS AND EDUCATORS( PAFTE)

e 09210-248-6391; 0909-999-1211

oiase ) RonasTrainingCenter@gmail.com https://bit ly/4kIwS56L

Topic/Activity Resource Person(s)

SEMINAR-WORKSHOP PROPER

Assigned participants
s Eyes Breaker

R.O.N.A.S Program

¢ Introduction of the 2nd Committee
Resource Speaker
LOVELLA S.
» Effective Assessment and DIVINAGRACIA, PHD, LPT
Evaluation Assistant to the Vice

President for Academics-

8:30-12:00 PM .
Graduate Studies, Holy
Name University
e Workshop/activity groupings
break-out session Participants will be
facilitated by the R.O.N.AS.
e Q&A Program Committee
= Photo opportunity with the
resource speaker and Resource Speaker with the
participants Participants
12:00 -1:00 PM ¢ Lunch Break
¢ Introduction of 3rd Resource R.O.N.A.S Program
Speaker Committee
e Integrating Technology in RYAN C. BALBAGUIO EdD
1:00 PM - 3:00 PM Education Principal Il, DepEd - San

Miguel Elementary School

» Workshop/activity groupings Participants will be
break-out session facilitated by the RO.N.AS.
Program committe
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Topic/Activity

Resource Person(s)

e Q&A

¢ Photo opportunity with the
resource speaker and
participants

Participants will be
facilitated by the R.O.N.AS,
Program committee

Resource Speaker with the
Participants

¢ [ce Breaker: Stretch & Shout

« Workshop/activity groupings
break-out session

e Q&A
¢ Photo opportunity with the

resource speaker and
participants

3.00 - 310 PM E
Trivia
SEMINAR-WORKSHOP PROPER
« Introduction of 4th Resource R'O'N'Af-s Program
Speaker Committee
« Addressing Challenges in DR. ASUNCION P.
Diverse Learning p'.ABALAN : .
Environments Director, Planmng. Quality
 Leadership and School assurance a’ldHR'ka
Management anagement, Holy Name
3:10 - 5:00 PM g Griiversity

Participants will be
facilitated by the R.O.N.AS.
Program committee

Resource Speaker with the
Participants
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Topic/Activity Resource Person(s)

CLOSING PROGRAM

= Awarding of Certificates Faci!itators (Awarding of
Certificates)

« Closing Remarks Seminar Chairperson

S v e » Guidelines and Reminders on R'O'N‘pf's Program
assessment and evaluation Committee
via Google Classroom
Participants

s Pictorials/ Documentation

END -

Assessment & Evaluation:
e Pre-test and Post-test
e Daily Reflection Logs
e Performance Tasks (e.g., demo lesson, portfolio)
e CPD Evaluation Forms

'Reminders:
¢ Certificates of participation will be distributed after the event.
e CPD units are credited upon completion.

e Workshop materials will be emailed to participants.
o Participants are encouraged to actively engage during workshops.
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ABOUT US

0917-896-8677

VISION
The R.O.N.A.S Training Center envisions itself as a globally recognized training and
development center that actualizes its clients’ professional and moral formations and

affects individual and organizational transformation.

MISSION

The R.O.N.A.S Training Center is dedicated to producing, advancing, and transmitting
knowledge to form competent and compassionate professionals committed to the service
of every locality, the nation, and the global community.

CORE VALUES
Qur core values shape the culture and direction of R.0.N.A.S:
{ ] Responsibility
e  We take 100% responsibility for everything we do.
9 Ownership
e We are the owners of our actions and decisions, holding one another to the highest
standards.
¢ Nurture
e We help every member of our organization, clientele, and community to become
better, stronger, and wiser.
. Ambition
o We are ambitious in our goal setting and strive continuously to improve.
.. Sincerity
e We are sincere in giving quality CPD training that leaves a lasting impact on each

attendee.
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L) MEET OUR TEAM
“The minds behind the mission and vision of R.0.N.A.S Training Center”

.. Leslie Rose B. Guiuan, LPT, MAEd

Overall Program Manager

. France Byron B. Guiuan, MBA, MAEd, Ph.D.
Training Manager / Documentation Officer

Manny P. Rollin, LPT
Assistant Overall Program Manager

~ Aime G, Dalura, LPT
Program Focal Person / Secretariat

£ Marven E. Mandin, JD
Finance Officer

« Ivan Ray Toledo
Logistics Officer

&’ Jessa Eve Bayron, LPT
Co-Logistics Officer

= Welfare Officer

Local Health Personnel




