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Republic of the Philippines

Bepartment of Education

REGION VII - CENTRAL VISAYAS
Division of City Schools - Tagbilaran City

Office of the Schools Division
Superintendent

April 11, 2025

DIVISION MEMORANDUM
NO.. 222 , s. 2025

EDUCATORS’ SUMMIT: ORIENTATION-WORKSHOP ON THE
IMPLEMENTATION OF PROJECT SHARE

TO:  Assistant Schools Division Superintendent
Chief, CID and SGOD
Education Program Supervisors
All Public Elementary and Secondary Principals
All Others Concerned

1.  This Office, through the Curriculum Implementation Division, hereby disseminates
Regional Memorandum No. 319, s. 2025 titled “Educators’ Summit: Orientation-
Workshop on the Implementation of Project SHARE (Selecting, Harvesting,
Acknowledging and Rewarding Excellent Varied Instructional Learning Resources)”.

2, For more details, please see enclosures.
3.  For immediate dissemination and strict compliance.
WILFREDA D. BOXGALDS PhD CESO V¢
Schools Diyision erintendent
WDB/JAAL/CID/JTB

H. Zamora St., Dampas, Tagbilaran City, Bohol
{028)427-1702; (038)427-2506
tagbilarancity.division@deped.gov.ph
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Department of Education
REGION VI - CENTRAL VISAYAS

Office of the Regional Director

REGIONAL MEMORANDUM
No. , 8. 2025

EDUCATOR’S SUMMIT: ORIENTATION-WORKSHOP ON THE
IMPLEMENTATION OF PROJECT SHARE

To: Schools Division Superintendents
Assistant Schools Division Superintendents
All Others Concerned

8 In line with the Department of Education Regional Office’s commitment to fostering
a more collaborative environment between the Regional and Schools Division Offices, the
Curriculum and Learning Management Division (CLMD} will conduct the Educator’s
Summit: Orientation-Workshop on the Implementation of Project SHARE (Selecting,
Harvesting, Acknowledging and Rewarding Excellent Varied Instructional Learning
Resources) on May 23-30, 2025 {Day 0-5}, 2025, at the DepEd Applied Nufrition Center
{ANC], Banilad, Cebu City.

2, The objectives of the activity are to::

2.1 formally launch the Project SHARE:

2.2 orient the participants on the followwing:
Pl

2.2.1 Mechanics of Project SHARE;

-

2.2.2 iPlan Format;

2.2 .3 iPEC Evaluation Checklist and Quality Assurance Guidelines;
>

2.2.4 Integration of Al in iPlan Development; and

}

2.3 engage participants in an iPlan writeshop and demonstration session.

3. Participants in this activity include the 17 CLMD Personnel from the Regional Office
Vil, 4 resource persons from Lesson Planner’s Ph, and from the Schools Division Offices,
the CID Chiefs along with two (2] designated EPS who will serve as Project SHARE Focals.
Preferably, !ht-‘se supervisors should be adept in the use of technology and in monitoring
and evaluating instructional outputs.

4, Schools Division Superintendents/Assistant Schools Division Superintendents are
invited to attend the formal launch of Project SHARE on May 26, 2025 (Dayv 1].

8. Board and lodging of the participants shall be charged to the Regional Fund, while
travel expenses shall be charged to the Division Fund, subject to the usual accounting and
auditing rules and regulations. The first meal to be served is dinner on Day O (May
2025), and the last meal is lunch on Day 5 {(May 30, 2025}
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6. Participants are advised to bring their laptops for the writeshop sessions.

72 For inquiries, you may contact the CLMD Chief, Dr. Emiliano B. Elnar Jr. at
emiliano.elnara deped.gov.ph or via mobile at +639773295904, local 717 or 718.

8, Immediate dissemination of and compliance with this Memorandum is hereby
directed,

SALUSTIANO T. JIMENEZ JD, EdD, CESO III
Director IV
Regional Director

Defa M. Gaisano St., Sudlon, Lahug, Cebu City
Telephone Number: 639773295904 local 700

n Depkd Tayo Region Vi @,} region7.deped.gov.ph
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Enclosure

| Day and Date

i)d\, 0
| (May 25, 2025)
' Sunday

T 400 pm

EDUCATOR’S SUMMIT: ORIENTATION-WORKSHOP ON THE
IMPLEMENTATION OF PROJECT SHARE

Time

' Day |
| (May 2
Monda)

. 2B25)

1)ak
| (May 27,

} Tuesday

e

2025)

6:30-7:30 am

78:45-10:00 am

© 12:00-1:00 pm

8:00-8:45 am

Arrival

Z ”Brea'l'cfas? o

Preliminar y:

May 25-30, 2025

8:00-5:00 pm

Program Matrix

Event

Nationalistic Song
Prayer

Bagong Pilipinas
DepEd Quality Policy
Statement

" Roll Call of the
| Partic ipants

TORERICTRIEISUE (e

1

T 10:00-10:15 1m

10:15-11:00 am

11:00-12:00 nn

1:00-5:00 pm

T 6:30-7:30 am |
- 8:00-8:30 am |

"8:30-10:00 am |

10:15-11:00 am |
T 10:00-10:15 am

T11:00-12:00 nn |

E‘ nm bi!t!

lOfficers of the '[")'a_\':

In Chatge : Designatxon

etariat | Secretariat

. o o '“;_'ANC"
. b

¢ Pr. Eduardo F. Omana

f EPS English
| Maam Rosalie Pepito i

i ibrarian

Welcome Remar ks

Session 1: Instructional
Design Framework and

I its Role in iPlan
¢ development

| Health Break

% LM[) Chief

_I guhano B.E lrmr !r' ;
- Gilda G. Bancog ;

I\mciu garten

T TLaunchin g of Project

SHARE

Session 2: Mechanics of
Project SHARE
Lunch Break

Se sqmn 3 Masfermg the
IPI:‘

Preliminary

Session 4: iPlan Quality
Assurance (rmdeimes
Health Break

S

" Ms Maurita Ponce

i
D} Salustiano T. { Regional

| Director
i

| CLMD Chief

\ | Jimenez
{ Dr. Emiliano B. Elnar Jr.
SDS/ASDS |

:
{

l

l

F

i

: i

} Dr. Bryvant C. Acar CEPS Science
|

|

B

i

ANC
T

)r. Emilano B. Elnar Jr.

LANC ANC

.i

¢ Officers of the Day:

| Dr. Melona A. Lumanatao
| Dr. Judith B. Abellaneda

? EPS ALS
| EPS VE
TEPS LRMDS

ANC

Session 5: iPEC

Checklist; Reflection and |

| Dr. Emiliano B. Elnar Jr. | CLMD Chief

i

|

i

i

i
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i Continuous * TI :
. |lmprovement | B I
| 12:00-1:00 pm | Lunch Break 3 ANC CANC |
t H | i |
- 1:00 -5:00 pm | Session b: Judicious Use 4 Lesson Planner’s PH : IT Technical 1
; | of AI in Instructional } | Experts
{ Day 3 6:30-7:30 am T Blt'dkfﬂ‘yl ‘ ANC CANC i
'. May 28, 2025) 8:00-8:30 am i Preliminary e Officers of the Day:
| Wednesday | Dr. Quirico Sumampong : EPS AP
; . | - i LJI’ Rnl.md Villegas | EPSTLE |
8:30-10:00 am ' Session 7: Effective -, Cesar Restauro Jr. EPS Math ‘3
% Formative and 3 ; '
| i Summative Assessments | i
‘ | for iPlans - __ b :
10:00-10:15 am | Health Break I ANC | ANC
i 10:15-12:00 nn | Workshop 1: Hands-On | Dr. Emiliano B. Elnar Jr = CLMD Chief
] ] Lesson Planning Using | i
i the iPlan template | EPS Factlitators | Learning i
i i Area
. | o . Supervisors |
! 12:00-1:00 pm Lunch Break ANC i ANC
i 1 i
1:00-5:00 pm | Continuation of | Dr. Emiliano B. Elnar Jr | CLMD Chief
i \ Workshop 1 | 3 *
: EPS Faalitators - Learning |
| | Area i
E | Supervisors |

| Day 4

6:30-7:30 am

1‘31 eakfast

.;’_,

NC

ANC

i 4 i { !
i (May 29, 2(123; 8:00-8:30 am 3 Plfh[i;!n'it”\ i ()fﬁcers of the Ud\ : f
| Thursday } i Dr. Juvelyn P. Otero !t EPS MAPEH |
b | Dr ElaneF. Perfecio | EPS Filipino |
5 8:30-10:00 nn | Workshop 2: Review and | Dr. E miliano B. Elnar Jr l CLMD Chief |
| | refinement of lesson | |
1 ! plans with peer-feedback | EPS Facilitators | Learning i
| using iPEC i | Area
10:00-10:15 am | Health Break E |
f | j :
| 10:15-12:00 nn | Continuation of | Dr. Emiliano B. Elnar Jr | CLMD Chief
J Workshop 2: Review and ; ‘
i refinement of lesson | EPS Facilitators i Learning
' pldns with peer-feedback | i Area ‘
. usingiPEC I i Supervisors |
i 12:00-1:00 pm lunch Break ANC { ANC ;
1:00-3:00 pm | Tt'-aching Demonstration |  OD: L 0D 1
i 1: Grade 1 Random Selection from | §
: ? :.he Participants ! ;
| 3:00-5:060 pm Teaching Demo 2: Grade ' | |
i P4 | i
6:30-7:30 am | Breakfast [ ANC ANC

'4‘t|‘

—
DepkED
MATATAG U

oo T i MACONG PILIPINAS
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[Day5 8:00-8:30 am | Preliminary
 (May 30, 2025) 8:30-10:00 am |
10:00-11:00 am | SDO Action Planning,

i Timeline, Expected

¢ Output and Progress

_i_l_\/_‘i‘gﬁgil oring

Teaching Demo 3: Grade

7 Officer of the Day:

t Dr. Bryvant C. Acar

: EPS Science |

' Random Selection from
i the Participants .

| SDO CID Chiefs and

| Project SHARE Focals

| T11:00-12:00 nn | Closing Program

; 12:00-1:00 pm | Lunch Break

Noted by:

DR.
CL

O B. ELNAR JR.
hief

Officer of the Dav
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