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Republic of the Philippines

Pepartment of Education

REGION VII - CENTRAL VISAYAS
Division of City Schools - Tagbilaran City

Office of the Schools Division
Superintendent

April 11, 2025

DIVISION MEMORANDUM
NO.: _ 221 , 8.2025

DISSEMINATION OF CLMD’S SHARE
(Selecting, Harvesting, Acknowledging, Recognizing Excellence
in Varied Instructional Learning Resources)

TO:  Assistant Schools Division Superintendent
Chief, CID and SGOD
Education Program Supervisors
All Public Elementary and Secondary Principals
All Others Concerned

1. This Office, through the Curriculum Implementation Division, hereby disseminates
Regional Memorandum No. 320, s. 2025 titled “Dissemination of CLMD’s Project SHARE
(Selecting, Harvesting, Acknowledging and Rewarding Excellence in Varied
Instructional Learning Resources)”.

2. For more details, please see enclosures.
3. For immediate dissemination and strict compliance.
WILFREDA D. BONGALOS PhD CESO V@5
Schools i perintendent
WDB/JAAL/CID/JTB

H. Zamora St., Dampas, Taghilaran City, Bohol
(038)427-1702; (038)427-2506
W tagbilarancity.division@deped.gov.ph
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REGION VI - CENTRAL VISAYAS

Office of the Regional Director

REGIONAL MEMORANDUM
No. . 5. 2025

DISSEMINATION OF CLMD’S PROJECT SHARE
{Selecting, Harvesting, Acknowledging & Recognizing Excellence in Varied
Instructional Learning Resources)

To: Schools Division Superintendents

Assistant Schools Division Superintendents
All Others Concerned

L. In line with DepEd Region VII's commitment to quality education through strategic
and transformative approaches that empower and support teachers, this Office, through
the Curriculum and Learning Management Division (CLMD), disseminates the Project
SHARE (Selecting, Harvesting, Acknowledging & Recognizing Excellence in Varied
Instructional Learning Resources).

2. Anchored in CLMD’s Contextualized Curriculum Framework, Project SHARE
addresses learning gaps, empowers educators, and supports student success. [t provides
teachers with high-quality and contextualized instructional plans {iPlans} aligned with
curriculum standards and diverse learning needs.

3 The implementation of this initiative will be spearheaded by CLMD, with the 20
Schools Division Offices {(SDOs) expected to collaborate and extend full support.

4. To ensure effective implementation, an Orientation Workshop on the Mechanics of
Project SHARE will be conducted in April or May 20235 for CID Chiefs, two Education
Program Supervisors (EPS) per SDO as Project SHARE focal persons, and selected School
Heads.

= For reference and alignment, a full copy of Project SHARE is attached. An clectronic
version can also be accessed at huips://rb.gv/pdngpl. Kindly note that the document is

continuously being refined, and updates wili be made as necessary.
6. For inquiries, please contact Dr. Emiliano B. Elnar Jr. via email at
32

&
emiliano.elnarudeped.gov.ph or through +639773295904 (local 717 or 718).

i Immediate dissemination of this Memorandum is directed.

SALUSTIANO T. ENEZ JD, EdD, CESO III
Director IV
Regional Director
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Fiepublic of the Phtlippues

FAepartment of Education
REGION VI - CENTRAL VISAYAS

Office of the Regional Director

CERTIFICATE OF APPROVAL

This is to certify the approval of Project SHARE (Selecting, Harvesting,
Acknowledging, and Recognizing Excellence in Varied Instructional Learnming
Resources) by the Cumiculum and Learning Management Division (CLMDj as a
transformative initiative designed to elevate the quality and accessibility of
instructional materials, thereby enhancing teaching and learning across all levels of
the education system.

By svstemartically identifying, curating, and celebrating exemplary learning
resources, particularly instructional plans, Project SHARE provides valuable
support to teachers in effectively delivering the revised K-10 curriculum,

This initiative has undergone a series of consultations with the CLMD team,
including Division Chiefs and Education Program Supervisors, as evidenced by the
attached accomplished activities conducted.

fssued this 7th dayv of April 2025 at the Department of Education Region ViI
ffice, Sudion, Lahug, Cebu City, Philippines.
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SALUSTIANO T. JIMENEZ JD, E4D, CESO III
Director IV
Regional Director
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ACCOMPLISHMENT REPORT OF PROJECT SHARE
(Selecting Harve sring, Acknowle dging and Rec ognizing Excellence in Varied Instructional
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Fepublie of the Pinlippines

Department of Education
REGION VI - CENTRAL VISAYAS

Project SHARE

(Selecting, Harvesting, Acknowledging and Rewarding Excellent
Varied Instructional Learning Resources)

Developed by the CLMD Team:

Emiliano B. Elnar Jr., Chief CLMD

Cesar A. Restauro Jr., EPS Math Judith B. Abellaneda, EP’S GMRC/VE
Juvelyn P. Otero, EPS MAPEH Roland V. Villegas, EPS EPP/TLE
Bryant C. Acar, EPS Science Melona A. Lumantao, EPS ALS
Elaine F. Perfecio, EPS Filipino Maurita F. Ponce, EPS LRMDS
Eduarde F. Omaina, EPS English Gilda G. Bancog, EPS Kindergarten
Rosalie C. Pepito, Librarian [l Quirico B. Sumampong. E£PS AralPan
Loredith 8. Edicto, TAS Jasmin C. Jabil, ADAS
Rey B. Pono, ADAS Mike John L. Saberon, JO Assistani
Rk ATy Dofia M. Gaisano St., Sudion, Lahug, Cebu Cit
DQ?]ED W :" ‘ ;-; X Telephone Number: 639'}73295934Iocal'm;
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ACKNOWLEDGMENT

With immense gratitude and excitement, we proudly acknowledge the
unwavering dedication and collaborative spirit behind Project SHARE (Selecting,
Harvesting, Acknowledging, and Rewarding Excellent Varied Instructional Learning
Resources). This initiative stands as a demonstration of our shared commitment to
elevating the quality of education through the curation and recognition of
outstanding instructional materials.

At the core of this initiative is the Curriculum and Learning Management
Division {CLMD) Team, led by Chief Emiliano B. Elnar Jr., whose vision and
leadership have been instrumental in shaping Project SHARE. His innovation in
developing the iPlan template and Evaluation Checklist for quality assurance has
significantly strengthened this initiative, ensuring that the selection and recognition
of instructional resources adhere to the highest standards of excellence.

A heartfelt appreciation goes to our Education Program Supervisors (EPS),
whose invaluable insights in reviewing the mechanics of Project SHARE have been
essential in refining its processes. Your expertise, critical evaluation, and
commitment to quality have ensured that this initiative remains well-structured,
transparent, and impactful for all educators and learners.

A heartfelt appreciation also goes to Atty. Fiel Y. Almendra, Assistant Regional
Director, for believing in this initiative, and to Dr. Salustiano T. Jimenez, Regional
Director, for his trust, approval, and unwavering support in making Project SHARE
a regional priority.

A special appreciation goes to the On-the-Job Trainees from Cebu Normal
University--Bran Lloyd Cabalies, Yuan Bhenlyn Duarte, Krisha Nicole Pafiares, Mea
Camille Pefiaranda, and Stephanie Sheene Sebial—who have generously shared their
ralent and creativity in designing the ofticial logo of Project SHARE and the schematic
diagram of its mechanics. Your artistic vision and design expertise have given this
initiative a strong visual identity, making it more engaging and accessible to
educators and stakeholders. Your dedication and ingenuity have brought our vision
to life, adding a dvnamic and professional touch to this project.

As we embark on the full implementation of Project SHARE, let us carny
forward the spirit of excellence, innovation, and shared responsibility. Mayv this
initiative not only recognize outstanding learning resources but also ignite a culture
of continuous improvement, collaboration, and inspiration among our educators.

Together, let us SHARE the best for our learners!

Wik gratitude and anticipaticn.

Dofia M, Gaisano St., Sudlon, Lahug, Cebu City
Telephone Number: 639773295904 local 700
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I. Background of Project SHARE

The drive for quality education in DepEd Region VII is anchored on a strategic
and transformative approach to curriculum development and implementation.
Rooted in the Contextualized Curriculum Framework of the Curriculum and
Learning Management Division (CLMD), the region's commitment to addressing
learning gaps, empowering educators. and fostering student success takes shape
through Project SHARE—Selecting, Harvesting, Acknowledging, and Recognizing
Excellent Varied Instructional Learning Resources.

Projects SHARE emerge as a critical initiative designed to bridge disparities in
instructional quality by ensuring that teachers and learners have access to the
highest measure of learning materials. The program embodies the three foundational
elements of the region’s curriculum framework: the presence of true, honest,
efficient, and supportive educational leaders; high-performing teachers and staff;
and quality learning resources. Together, these elements form the backbone of an
educational ecosystem that thrives on collaboration, innovation, and continuous
improvement.

At its core, Projects SHARE serves as the driving force within the gear-shaped
process element of the framework, symbolizing movement, efficiency, and collective
effort. Through the meticulous selection of instructional materials aligned with
curriculum standards, the harvesting ol resources [rom exemplary teaching
practices, and the acknowledgment and recognition of outstanding contributions to
learning, Projects SHARE fosters an environment where excelience is the norm. By
providing a structured mechanism for evaluating and curating instructional content,
the program ensures that only the most effective and relevant materials reach the
hands of educators and learners alike.

One of the flagship components of Project SHARE is the Instructional Plan
(iPlanj for 2025, a pioneering initiative that underscores the integration of evidence-
based teaching methodologies into lesson planning. The iPlan framework enables
educators to design dynamic, student-centered lessons that promote critical
thinking, collaboration, and real-world applications. By equipping teachers with
structured yet flexible guidelines, Projects SHARE ensures that lesson planning is
not just a procedural requirement but a transformative tool for engaging and
empowering students.

The outcomes of Projects SHARE align seamlessly with the overarching goals
of the curriculum framework—quality education and the development of empowered
and emplovable learners. By institutionalizing a culture of excellence in instructional
resource management, the program directly contributes to the enhancement of
teaching effectiveness, the enrichment of student learning experiences, and the
overall advancement of educational outcomes in Region VIL

As DepEd Region VII forges ahead in its mission to create a future-ready
education system, Projects SHARE stands as a testament to the region’s commitment
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to strategic curriculum management and instructional excellence. Through this
initiative. we reaffirm our dedication to ensuring that every learner has access to the
tools and opportunities necessary for success in an ever-evolving global landscape.
The time to act is now—through Projects SHARE, we are not just shaping lessons;
we are shaping futures.

II. SHARE as a Strategic Process in the Contextualized Curriculum Framework

The Contextualized Curriculum Framework serves as a structured guide to
enhancing the quality, relevance, and elfectiveness of education by aligning
instructional practices with local needs, global standards, and 21st-centy
competencies. Within this framework, the SHARE process—which stands for
Selecting, Harvesting, Acknowledging, and Recognizing Excellent Varied
Instructional Learning Resources—{unctions as a systematic mechanism to ensure
the continuous improvement and contextualization of learning resources.

SHARE ensures that the curriculum remains adaptive, inclusive, and
responsive to evolving educational demands. It strengthens teacher capacity,
enhances resource accessibility, and fosters innovation, making the curriculum more
relevant to learners’ experiences. Moreover, by leveraging the collective expertise of
educators, it promotes sustainability and equity in curriculum implementation.

Through SHARE, the Contextualized Curriculum Framework becomes an
ongoing cycle of improvement, where instructional resources are continuously
refined and validated to meet the evolving needs of learners. This process ultimately
ensures that education remains engaging, high-quality, and transformative for all
students.

II1. Project SHARE Multilevel Objectives

Project SHARE (Selecting, Harvesting, Acknowledging, and Recognizing Excellent
Varied Instructional Learning Resources] is a multi-level initiative designed to
enhance the development, utilization, and dissemination of high-quality
instructional materials.

1. At the School Level, the focus is on empowering teachers and school heads
to create, implement, and refine high-quality, contextualized learning
resources. This is achieved through mentoring, Learning Action Cells {LAC],
collaborative expertise sessions, and the recognition of exemplary outputs.

2. At the Division Level, cfforts are directed toward selecting, harvesting, and
scaling the best learning resources. This includes rigorous quality assurance
through extensive review and validation processes, storing ouiputs in a
dedicated learning resources repository, and recognizing outstanding
contributions at the division level.

3. At the Regional Level, the project is institutionalized to ensure sustainability
and excellence. It involves selection, quality assurance, repository
management, and formal acknowledgment and recognition of the best
learning resources, particularly those developed by high-performing teachers.

j‘.v‘_"—' o Dofia M. Gaisano $t., Sudlon, Lahug, Cebu City
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IV. Project SHARE’s Aim, Purpose, Core Processes and Benefits

Aim: Project SHARE (Selecting, Harvesting, Acknowledging, and Recognizing
Excellent Varied Instructional Learning Resources) is a transformative initiative
aimed at elevating the quality and accessibility of instructional materials to enhance
teaching and learning across all levels of the education system. By systemat tically
identifying, curating, and celebrating outstanding learning resources, Project SHARE
fosters a cuiture of excellence, collaboration; and continuous improvement in
curriculum implementation.

Purpose: Project SHARE ensures that teachers and learners have access to
high-quality, contextualized, and innovative instructional materials that align with
curriculum standards and diverse learning needs. The initiative empowers educators
by providing them with eftective tools and resources that enhance lesson delivery,
foster student engagement, and support differentiated instruction.

Core Processes

1. Selecting - The initiative prioritizes the identification of instructional materials
that are relevant, evidence-based, and aligned with national curriculum
standards. These include textbooks, multimedia, digital tools, and other
supplementary resources that enhance conceptual understanding and skills
development. Regular updates ensure that materials reflect the latest
educational trends and workforce demands.

2. Harvesting - Through an inclusive approach, Project SHARE gathers and
curates a wide range of instructional resources created by teachers and
educational experts. A centralized repository is established to facilitate
sharing, allowing schools to access, adapt, and utilize high-quality materials
that meet diverse student needs.

3. Acknowledging & Recognizing - To sustain a high standard of instructional
material development, Project SHARE evaluates, validates, and celebrates
exceptional resources and best teaching practices. Recognizing outstanding
contributions through awards, certifications, and public commendations
motivates educators, fosters innovation, and strengthens partnerships with
stakeholders in education and industrv.

Benefits of Project SHARE

a. High-Quality Learning Resources — Provides well-developed, research-
based instructional materials to support effective teaching and learning.

b. Enhanced Teaching and Learning - Equips teachers with innovative tools
and strategies for delivering engaging, inclusive, and student-centered
instruction.

c. Collaboration and Professional Growth ~ Fosters a culture of knowledge-
sharing and professional learning communities where educators mentor,
refine, and enhance instructional materials.

Donfa M. Gaisano 5t., Sudion, Lahug, Cebu City
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d. Standardized Quality Assurance - Ensures all instructional resources
undergo thorough review and validation, maintaining high academic and
pedagogical standards.

. Scalability and Sustainability - Establishes a long-term repository of best
instructional practices and materials, accessible and adaptable across
schools, divisions, and regions.

f. Recognition and Motivation - Honors educators’ contributions, fosterin
culture of excellence, innovation, and continuous improvement in
instructional material development.

2 4
g d

V. The Logo of Project SHARE

ABVESTING
£ RHOWEEDCINGEE
FUOGHIZING

XCER

The SHARE logo represents an initiative focused on Selecting, Harvesting.
Acknowledging, and Recognizing Excellent instructional learning resources. At its
center, the gear symbolizes continuous improvement, productivity, and the dynamic
nature of educational resources. The red and blue colors reflect the Philippine flag,
emphasizing national pride and dedication to quality education. Supporting the gear,
the outstretched hands signify empowerment, collaboration, and the upliftment of
teachers through recognition and resource-sharing. The dots, depicted as human
figures, symbolize the strong collaboration of stakeholders, working together to
advance education. Additionally, these figures represent the ripple effect of
knowledge dissemination, while the radiant background conveys inspiration and
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innovation. Altogether, the logo encapsulates the initiative’s mission to celebrate and
elevate educators by providing access to high-quality instructional materials,
fostering a culture of excellence and shared learning.

V1. Target Implementation of Project SHARE

H

| Year | _ Target

! 1. Harve stmg of Instructional Plans for Kinde 1;.,.11 Len Grades 1, 4 and
i7 across all learning areas. i

3 ( 'S :- | it
i 0o '4.2 x)ew,lupmg nt of i)mgnosm Unit, dnd Summdme A%(‘ssm(‘nt items |
! il
il Hdrvmtmg (}f Leammg, Re‘snm(es fnr C:rddes 2, 3. 9, ;md 8 ‘
| 2026 2. Development of Diagnostic, Unit, and Summative Assessment Il(*m's

;f(u (zradva 2,3, 5, and 8.

il. Harve btmg_,u! Lt*m'nmg }\C‘mu:u,s 'for Grades 6, 9 and 10,
2027 ,u‘ Development of Pre-Test, Unit, and Summative Assessment ltems
tut Grades 6, 9 and 10.

i ;'1 Harvesting of Learning Resnuu es ior ( 1(*1";5 11 and 12.
: 2028 "3 Development of Pre-Test, Unit, and Summative Assessment ltems
‘ ‘im Gra'dts Il rmci 12

"A(.hm\gmun Test {RAT).
. Benchmarking Phase 1 - Conduct benchmarking activities in other |
}\’e“ion%

1.Be ﬁrhmdrmnw Phase 2 L(mdmt Bc‘m‘
Countries i
2030 12, Program Review and Strategic Planning: Conduct a comprehensive

'review of harvested resources and assessment outcomes, followed by
planning for future initiative

VIi. The Focus on Project SHARE for 2025

in 2025, Project SHARE (Selecting, Harvesting, Acknowledging, and
Recognizing Excellent Instructional Resources] will play a pivotal role in
strengthening instructional design across Region VII, ensuring alignment with the
Curriculum Management System (CMS). This strategic initiative aims to elevate the
quality of education by fostering an environment where teachers are empowered to
design structured, outcome-driven lessons through the Instructional Plan (iPlanj- a
central tool that integrates curriculum goals with innovative teaching strategies.

At the core of this initiative, the iPlan serves as a blueprint for crafting high-
quality lesson plans that promote student-centered learning. It positions teachers

not merely as transmitters of knowledge but as facilitators who guide students
through critical thinking, problem-solving, and collaboration.

The iPlan framework emphasizes:

e Innovative Teaching Strategies - Incorporating project-based learning (real-
world problem-solving), inquiry-based learning {encouraging exploration and

Dofia M. Gaisano St,, Sudion, Lahug, Cebu City
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questioning), and collaborative activitics (peer-based problem-solving and
learning).

Engaging, Differentiated Instruction — Moving beyond traditional lecture-
based methods to design lessons that inspire curiosity and accommodate
diverse learning styles, abilities, and paces.

Assessment-Driven Learning —~ Embedding both formative and summative
assessments to track student progress, inform instructional adjustments, and
ensure mastery of competencies.

The iPlan Format is found in Appendix A,
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VIII. The Multilevel Mechanics of Project SHARE

A. Preliminaries

1. The DepEd Regional Office, through the Curriculum and Learning
Management Division {CLMD), will conduct field consultations and present
Project SHARE as a core process within the CLMD Contextualized Curriculum
Framework.

2. A Regional Memorandum will be issued to formalize the dissemination and
implementation of Project SHARE.

3. Training sessions will be conducted for Schools Division Office (SDO} CID
Chiefs, Project SHARE focal persons or learning area supervisors, and selected
school heads to ensure a clear understanding of Project SHARE's mechanics
and familiarize them with the Instructional Plan {iPlan) format.

4, SDOs will spearhead the implementation of Project SHARE at the school level
by identilying high-performing teachers to develop high-quality instructional
pilans and ensuring the quality of instructional materials.

5. Under the leadership of the CID Chiefs, SDO Learning Area Supervisors will
oversee the selection of participating schools, school heads, high-performing
teachers, and the Quality Assurance (QA] Team. They will also facilitate an
orientation on Project SHARE in the most efficient and effective manner
possible.

Table 1. Grade Level Assignment

66 ] Gl T @ 6T ALS ,{ B
| Bais o gt 2 =0l 20 Strand 1
| Bayawan | 0030 | . Q2  Suand2 |
| Canlaon |~ Q3 LS Strand 3 |
| Dumaguete [/ Q4 | @k 2 Strandd4 |
_Gui N elnesEgLy 00 1
Orental | e
Siquijor | L 03 L 8 2 Strand ]
i Tanjay E = A RO Strand 2
{ Bohol L s St Strand 3
| Carcar 11002 Q3 Strandd
| Cebu C1 8 | 198 = Suand5
[ Cebu elor Q4 Strand 6
| Province {8 . R
P Ciy of QLD Strand 1 | 3
i Bogo ! e e !
| City of L Strand 2 3 3
| Naga ' i i |
|Danso | GGG Strand 3 | b O
i Lapu- iap_u___ | e Q4 Strand 4 RN, AR
1 | Mandaue ol - QI e _ Strand 5 | A=l '

Taghilaran O QR Strand 6 ’ 3 ey
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[Talisay  FRO8 47 Q3 =~~~ Suandl T e
 Tole Q4 a8 = Stend2 | 23 |
{Total | 3 E 3 4 3 1 !n;t:a.;zl ount i
i \ {11200 iPlans per

i te | ! { : : i
i {(?:TTP,!;‘ ' i ! i Learning Area with |
o h.i b | | | complete G1-G4 & |
I !-[[)?'n e } ! G7 lm,e]%} i
puians i s M e e

B. School Level Implementation

1. Four schools per grade level and learning area will enhance the iPlan for each
assigned quarter per SDO.

Table 2. Example of School Assignment

,>

%srgn

ShO Schoo Learmng \rear(;radc l.cve!“

(xrade 7

2. Inaccordance with DO 12, s, 2024, the following time allotment per
instructional plan (iPlan) shall be observed:

Table 3. Time allotment per iPlan

- Learning Areas | Minutes per Day/ Days Covered
AN . periPlan ol Fp e
_f .'ngliﬁh Math, Science, 45 Monday -Friday

| GMRC/VE | ‘

| EPP/TLE, MAPEH, " Monday-Thursday

| AralPan, and Filipino |

3. The iPlan writers must meet these criteria:
a. Master Teachers or adept lesson planners

b. Experienced in instructional plan development (division, regional, or

national levels)
c. Outstanding performance ratings for the last three vears
4. Writers may use open-source materials, Canva, or original illustrations with
proper attribution.
3. Responsibilities of iPlan writers:
a. Select and refine existing lesson plans from SY 2024-2025
b. Enhance them by prescribed iPlan template (Appendices A, B & C)
c. Complete a quarter’s iPlans within 30 days (coded as Version 0. 1)
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6.

~]

9.

10.

11.

14,
15.

16.

12

Each iPlan must include:

a. Formative test/activity

b. End-of-lesson assessment

c. Rubric

d. Activity sheet

e.  Slide decks {for lesson deliveryj
School-Level Quality Assurance (QA) Team:

a. Two Master Teachers or experienced teachers

b. One School Head

c.  Public Schools District Supervisor (PSDS) or Cluster Head
QA evaluation of iPlans using the Instructional Plan Evaluation Checklist
(iPEC) will take 15 days.
Writers will revise per QA recommendations and conduct field testing for 15
days.
A different teacher from the same or a neighboring school must conduct the
field test, preferably at the same grade level. The iPlan should be tested with
learners who have completed Q1-Q4 competencies (e.g., Grade 1 iPlans with
Grade 2 learners, Grade 4 with Grade 3. and Grade 7 with Grade 8).
Testing with learners who have mastered the competencies helps the teacher-
writer assess if the iPlan reinforces prior knowledge and aligns with
curriculum standards.

To minimize class disruptions, each teacher may test up to two iPlans,

preferably on Fridays/remedial days. The school head or PSDS shall oversee
the process.

.After field testing, the teacher must complete the Reflection and Continuous

Improvement section {Appendix A} and submit feedback to the iPlan writer for
necessary revisions.

Writers will refine and finalize the iPlans as Version 0.2 within 10 days.

Once completed, the iPlans will be submitted to the Schools Division Office
(SDO) Curriculum Implementation Division (CID) for division-level quality
assurance.

Schools shall organize recognition events to acknowledge the contributions of
iPlan writers and illustrators.

C. Division Level Implementation

l.

Fach SDO wili conduct quality assurance on endorsed iPlans (Version 0.2]
with a Division QA Team:

a. LR Supervisor

b. One Learning Area Supervisor/Coordinator

¢. Two specialized School Heads

d. Four Master Teachers/Specialized Teachers

Table 4.: SDO QA Team Distribution

| School Heads | Master | |

i i

F il -
‘Week | iPlans
i i

1! i
i
{Grade Level)

i
i
:
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QA evaluation will take one month/30 days using the iPEC.
Learning Area Supervisors will:
a. Lead QA
b. Create a division-based repository {e.g., Microsoft OneDrive)
Writers will revise iPlans {Version 0.3) within 15 davs.
Learning Area Supervisors will endorse finalized iPlans to the Regional Office
(CLMD) Learning Area Supervisors).
6. SDOs will recognize contributors,

$

3

o

D. Regional Level Implementation

1. All 20 SDOs based on assigned Quarter will submit iPlans (Version 0.3) for
regional QA.
2. Regional QA Team:
a. Regional Learning Area Supervisors
b, SDO Supervisors
c. Master Teachers/Specialized Teachers
3. Each SDO’s quarter output will be assigned to a Regional QA Team (one
Supervisor and 16 Master Teachers/ Specialized Teachers).
4. The Quality Assurance will be 15 davs using iPEC.

Table 5. Complete QA Team of Teachers in 1 SDO

_SDO  English | Math | Science | Filipino | AP VE | TLE  MAPEH | ALS Total
"SDO | 16 | | |

16 | 16 | 16 116 16 16 | 16 | 16 = 144 |
A ! i ! ! ! { i

~_Note: Those assigned to TLE and MAPEH may require more than 2 Evaluators |

Table 6. Distribution of Assignment per Learning Area

| Master

’Remgiﬂ!‘di ‘ S_DO f. Qua“er\‘
i

H

| 1t . . ' :
Supervisor| Supervisor iiGrade Level]

Grade 7

!
i
[;,i','f
f

[ T A T
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5. The SDO assignment for QA for CY 2025 will be as follows:
Table 7. SDO Assignment
sno QA TEAM | Assigned SDO
: b with iPlans for QA
| Bais - : |
! ba\'a\:an -_ B -
. Bohol ebu Province
1 Ldnlaon f Guihulngan
Carcar N ; City of Naga
L ebu City M andaue
‘ C(‘lsumff_rm ince N
r City of Bogo N .
Da,uao ) Gty 01 Bogo _ ﬂ
Dumaguc{( ‘ \;qm_]or ) ‘
;Sa_e,t ihulngan | Canlaon
| Lapu-Lapu | Tagbilaran
Mandaue [ CebuCity
NLSTO‘; ()nent:ﬂ. ) Bm«man e
- Dumagurtc o
 Taghilaran_ .‘.__._......._._A..,....*..I:f‘.il‘.’f”..ltt‘i’ﬂ,,, ]
cih‘mﬁ\ i Toledo
! - ‘ . Dais i
l nhs ay o
6. The iPlan writers will implement the corrections within 15 days and finalize
Version 1.0
7. Regional Learning Area Supervisors will:
a. Lead regional QA
b. Establish an {Plan repository (Microsoft OneDrive preferred)
c. Ensure all materials are electronically uploaded
d. Review submissions for completeness
e. Issue Specialty Clearance for iPlans
f. Upload Version 1.0 to the DepEd RO 7 Portal
8. Recognition through the iPOWER Awards (Instructional Planning and
Outstanding Work in Education Recognition):
a. iIiPOWER Excellence Award — Best Lesson Plan per Quarter
{individual
L. iPOWER Innovation Award - Best Lesson Plan Set per Quarter (SDO)
c. iPOWER Creative Award — Best iPlan Hlustration (Individual)
d. iPOWER Quality Award - Most Compliant and Comprehensive QA
Team (SDO)
9. Awarding ceremony scheduled for December 2025.

Dofia M. Gaisano St., Sudlon, Lahug, Cebu City
Telephone Number: 639773295904 local 700
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IX. Quality Assurance Process Flow

Organization of School School Evaluation of
the Enhanced iPlans

Enhancement of e QA Team
Lesson Plans 4
using the new

iPlan Template

Revised iPlan Review of the Revised iPlan

of th :
ng © f the o Back to Writer for
Lasson Flan ; Revision

" FIELD TESTING
Setlection of Schosis ‘ .

gh Peeforming
ers for Project § SO0 Evaluation of the ;
SHARE Harvested iPlans i

Back to Writer for
Revivion

Rewvised Plan

of High Pacforming
Teachers SY 2024 2028

e b -

Back 10 Writer for
Revision

Back to Writer for
Ravision !

Back to Write
Ravision

bl Issuance of Speciaity Clearance

D Y ED 3 . 'a' % 3 Dofia M, Gaisano St., Sudion, Lahug, Cebu City
271 : Telephone Number: 639773295904 local 700
MAT-QTAG . S ' Deptd Tayo Region Vi * region?.deped.gov.ph




X. Timeline of Project SHARE
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HIY 1eld con ::.ulmtmns and
33prvsen|ahon of Project
(SHARE as a
5'“1thm the CLMD
(Oure*{t ualized

‘omce (CLMD} (1 day}

ization md
{Issuance of Regional

i'.!\’egionai

a core process: Deplid chlonai March 2025 | i

EMarch 2025 4

i uﬂég:‘ated into
ICLMD Framework

uf* ormalized

idissemination of
iProject SHARE

ir Iraim d SDO focal |
,per%ons and school |

i Memorcmdum for ?{f)irecmr !{‘) days)
sdlssemmanon ‘ !
Prehmmary T s S =
lTrammg sessions for 1
SDO focal persons, !Regional and |
f”” ca p Ree April 2025
llearning area 1)1\'1&.101} CLMD |
15 Davs)
jsupf*nlﬁnrs and school | It‘am i ® ht'ads
\ i ;
e hvrerarn—— S ‘i i e

thigh-performing teac ‘1c1s School Heads,

';dl'ld QA Fr‘dm ior ;SD() g S

{7 davsj

Hdentified teachers
for iPlan

i

idevelopment

E)Nelupmf’nl of iPlans by| Assngm‘d
hxg,h -performing teac hc*r-?.f Teachers

‘ QA leam
“{Master

| Teachers,
1 School Head,
[ PSDS)

LJune 2025
;i,l 5 davs)

IQuality assurance by

iSchool ?éschool—l:_‘\’el QA team

Level

‘1: T -~ s
iField testing of iPlans by

July 2025
H
iheachcrs and learners

i‘[ 15 da‘_s‘sj

Assigned
é-’I‘ear:hers

dnd revision |

tof iPlans based on field Ju[\ 2025

LiPlan Writers,

[mndl draft of 1}’lans
{[Version .01}

|
!
i
i
!

f
i

{Accomplished 1PEC
i

<eedbar k «md
irecommendations
;foz improvement

E:Reuscd iPlans

{QA Team | t 10 dayvs} %g(\f’crsion 02}
testresults | R :
(Submission of iPlans | August 1L1P1¢m<, -
{{Version .02} to SDO for ,smous Heads 2025 =

)dzusmn Ievel QA
| é.’\ugust-
[ September
52{125 130

i;Learning Area
iSupervisors,
[Division QA

;ﬂ)ivision -level quality
fassurance by SDO QA

Divisi Team t

Division ‘ [ Team | days)

iLe‘veI i T i e '..g“k o ek sl B S e ML

' jiRL"Vi(‘\\‘ and revision of  |iPlan Writers,

iPlans QA Team

,

i ndor‘;em(‘ﬂt of 1[’ldns | Learning Area EU‘ b
f{Version .03} to Regional | bu‘ Pi\liﬂi‘b 2025
'()ﬂtce P (': (iax s)

i
fAccnmplisht*d iPEC

éRt:\ 1sed iPlans
'Nﬂsxon 03

\I;ndm sed iPlans for !

xreg,mnal review
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;Regional

CLMD Lear nmg i !
lReglondi -level quality | [Area | October El inal set of iPlans 5‘
jdssuxan( e by Regional | Supervisors, '{2()25 {15 iwith regional QA i
QA Team LSDO idays) lapprm'nl |

' Supervisors ] N

. o g ik : ‘October
eview and revision of  [iPlan Writers, ;‘20,)%

§;‘1’1m1€ 1QA Team

[Re\ rised iPlans
H(K ersion .03)

uhmmsmn 01 !umh?ed Rc‘gwnal
:_Leax mng AlEd

Regmn—dpprm e (i
iiPlans uploaded to |
i the wpomlu:\

1515,:,u.mu= of Spei‘ldits— b - .
iClearance for all iRe gmna] CLM
l%a oved ﬂ’hnb

Specialty clearance

L"I‘t";—ml é%gran!e(i to iPlans

Regmnai CLMD |

’\lm embe

‘Ht*h-(-rinn of Best iPlans T 12025
Team
T R thl 5 davsj
i e p——
~R€L0gmu0n of iPlan ! December “;1POWLR Award

ontributors through El)epEd RO7 g
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XI. Schematic Diagram of the Implementation

REGIONAL RECOGNITION

Dofia M, Gaisano St., Sudlon, Lahug, Cebu City
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XIi. Monitoring

Hlustrative Example 6: Submission Dashboard

NUMBER | SDOS | SUBMISSION1 | SUBMISSION 2 SUBMISSION3 SUBMISSION4 | PROGRESS % | REMARKS
i ! : a i u : u i T
2 BAYAWAN = ]

3 !BOHOL . B . - = . i

& CANLAON ] i

3 CARCAR B

& CEBUCHY ) B £

! CEBU PROVINCE 8]

5 CITY OF BOGO 0 J

§  CITY OF NAGA , 0 ]

10 DANAD

n oumcue | (O 8 0

12 GUIHULNGAN [ 0 ]

13 LAPU-LAPU 0 ] .
e manoae 0 © 8

15 NEGROS ORIENTAL ] a [

1% SIQUIIOR i % £ £

17 TAGBILARAN ; O = B ]

W TAUSAY _ ] [ ] =

19 TANIAY i O O o

 touepe 0O o B L

This Monitoring Dashboard for the Submission of Instructional Plans provides
a structured way to track and evaluate the submission compliance of different
Schools Division Offices (SDOsj in a region. The dashboeard includes columns for
each submission period, progress percentage, and remarks, making it a
comprehensive tool for supervisors to oversee instructional planning.

Key Components of the Dashboard:

1. Number & SDOs Columns - Lists the different Schools Division Offices (SDOs)
heing monitored.

2. Submission Status {Submission 1-4) — Uses checkmarks (&) (o indicate
whether an SDO has submitted its instructional plans for each period.

3. Progress % Column -~ Shows the overall completion rate for each SDO based
on the number of submissions made.

4. Remarks Column - Provides a summary of the submission status:

"COMPLETE": The SDO has submitted all required instructional plans.

How Learning Area Supervisors Can Use This Dashboard:
1. Monitoring Submission Compliance - Supervisors can quickly identify which

SDOs have completed their instructional plans, and which ones are lagging
behind.

2. Ensuring Accountability — Helps track trends and follow up with SDOs that
are consistently late or incomplete in their submissions.
3. Data-Driven Decision Making - Enables targeted interventions, such as

coaching or support, for divisions with low completion rates.
4. Generating Reports — The structured format allows for easv reporting and
documentation, supporting regional and division-level decision-making.

Dofa M. Gaisano St., Sudlon, Lahug, Cebu City
Telephone Number: 639773295904 local 700

ﬂ Deptd Tayo Region Vit * region7.deped.gov.ph
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5. Aligning with QMS Standards - Ensures instructional planning follows the
1ISO 9001:2015 Quality Management System, reinforcing a culture of
excellence.

Dofia M. Gaisano St,, Sudlon, Lahug, Cebu City
Telephone Number: 639773295904 local 700
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Appendix D
Instructional Plan Evaluation Checklist (iPEC)

Name of Evaluator: _ ____ School/Oifice:
Pnf-\n:on I)t’qu,ndtmn S Diivision:
Contact No. . S Date:

Name of the iPlan Writer:

Division: sSchool:
Quarter: S o Week Number:

Topic or Title

Greetings!

This checklist is to be accomplished by the School, Division and Region
subject matter experts as members of the Quality Assurance Team to ensure quality
of the Instructional Plan (iPlan). The responses will be the basis for making the
necessary revisions/modifications for improvement. Please answer all the
questions/items and feel free to give vour honest comments.

Thank you for your cooperation.

| Yes (Y)/ |
‘ No (N)/ Comments
Elements of the Instructional Plan ' Not G S A
Applicable
T . 7.\ I
A PRELIM!NARIES S ; -
iPlan Scope and Sequence

1. iPlan number is ¢ onsistent with the suha( ot
scope and sequence B

_Learning Competency/ies

2. Competency/ies {with (Odc:) ts/qr( e\acm
copied from the Curriculum Guide

Key Concegts /Understandingx to be Developed

3. Are aligned with the k’flmmg competency fies |
_and Content S i

B. _Termmai Leamnng Oblectwes (TLO)

4. The behavioral verb used in the Knowledge
Objective belonging to Creating category is
appropriate to the identified key

~__concepts/understandings to be developed .
5. The behavioral verb us:‘d in the Skill Objective ,

belonging to Origination category is appropriate j
to the identified key concepts/understandings to |
_be developed '

1Y Dofia M. Gaisano St., Sudlon, Lahug, Cebu City
DQ?]ED a—— ‘L Telephone Number: 639773295904 local 700
%’ * REGIGN Wi = 8 7
MATATAG : e ﬁ DepEd Tayo Region Vi ' region7.deped.gov.ph
s T . HAGOMC PILIPINAK RrEEt




6. The Attitude ()E)wom(* contains behavioral verb
belonging to Internalizing Values category and

_the specific Attitude to be integrated/emphasized

=

The Values Objective contains behavioral verb
belonging to Internalizing Values category and

C CONTENT
8. The titie of the C{mtrm /lesson is ‘iizgncd with the
key concepts/ understandings to be deveioped

__the specific values to be integrated/emphasized |
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~ D. LEARNING RESOURCES
T 9. All it*rn'mng, 1(‘%011!‘( €s nr’t’d(—'d are zd(‘nt:lmd

~ E. PROCEDURES
Introductory Activity
1. Provides specific instruction/s that contains
Hehavioral Verb/s coming {rom the categories of
__the different Dumams -
2 Prepd e q/:*ngages/mom ates the learners for the
lesson

P Promotes a plcasurdhlt‘ and comfortable
1 _atmosphere/climate

4. Achieved within the allotted time
Activxty B
5. Provides spf‘(‘!fl( mqtrunmn/s that contains

Behavioral Verb/s coming {rom the categories of

_the different Domains

6. Engages learners for D1chu'mmtt d Instr uctmns ‘

7. Considers the appi opndr(‘ Local He ritage themes
for curriculum contextualization _
8. Elicits learners’ prior kr*u\x}r’dgﬁ OF Serves as
springboard for new learning o
9. Provides careful structure and (it,d; 1:

~10.Addresses the diverse needs of boys and girls |

1 } C()I’l'\!df"l‘\ ih(* Mlﬂﬁpit‘ inl(‘lllgf'n(‘f” nf learners

" 12.Achieved within the allotted time
| Analys1s
! 13.Provides essential/ main (;utslmn'-, to stimulate
__ critical 1h1rxri\m;:__”_ -
WH I; cludes affecti quu,nuns

15.Offers qucsn(ms or statements that transition

___from Analysis to Abstraction

26 A(‘hu*xeci within - ihe ’ﬂlntl{-d nmf -

| 4 Abstraction
17. hf‘v cone vpl%/ undcrstdndtng,/ content are

_presented and emphasized accurately

a
DepED §
P N

.,u" Uiy
T . BAGONG PILIPINAS 2y aet
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Telephone Number: 639773295904 local 700

: - o 2 ﬁ Depkd Tayo Region Vi

region? . deped.gov.ph
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18.The activity sheet/ tool/ mechanism used ; ‘
specifies tasks/instructions up to its finest ; (
. dewails e rerg——r——— . BT
 19.Objective for knowledge is achieved [ i
i )() Objective/s fm Aimuac / Values 15’21:‘@ achie ved 1 . . o
" 21.Achieved within the allotted time D - |
i Applicatmn S
! 22 Aligned with the Terminal Learning Objectives for |
. skills NS S B ;
" 23.The activity sheet/ tool/ mechanism used |
spm ifi{“a tasks/instructions up to its finest i ‘
] 777,24 E n‘;umq transft‘r m itdl‘ﬂ}ﬂb - { _:‘ -
‘ 204 Ob;ec ve jg)__r skills is achieved I
-; 26.0biective/s for Attimdq[m\{gz‘lgp_gjsfar:: achieved | e
| 27.Instructions are clear ? R
| 28.Achieved within the allotted time 1 | - |
....... _Assessment . R P 3
; 29, Ailgned with the lear nmg\ object ives and I
emphasizes real-world problem-solving. The ?
focus is on analyvzing how students use ’ i
: knowledge in novel situations rather than simply i
| recalling facts. IR S A k -
| 30.Is closely linked to the learning process | |
| 31.Achieved within the aliotted time 0
 Assignment |
‘ 32.The assignment given is appropriate. This is a i |
follow-up task that reinforces the lesson and |
deepens understanding. . T T
~33.Specific instructions are prou(ied . . T .
| 34.Achieved within the allotted time ok .
Concluding Activity ‘
| 35.1nspires the learners to do something to practice |
3_ their new learning. This activity should |
| synthesize the lesson and reinforce key | ,;
,,,,,,, takeaways. RS S S
'36.Achieved within the a{iottf*d time L N -
_.Q,them' . ! ! R
A. Peqmred |
. 37.0bserves correct grammar | i )
< 38. Lans,uage used is dppl()pﬂdtf‘ to the intended =
learners/users L
39, Observes proper I*nrmat{mg (Font - Times New :
Roman & size 11, standard layout) I I .
40.Optional
41.Differentiation: Strategies for supporting diverse | 3
learners, such as providing extra time, using | {
visual aids, or adjusting the complexity of tasks ;
___foradvanced students. '; , -

Dofia M. Gaisano 5t., Sudlon, Lahug, Cebu City
Telephone Number: 639773295904 local 700

"«!M._’

DefiED 2  ~
ﬂfém BAGONG BILIMNAS “}E*'e ~“"

ﬁ Depld Tayo Region VI * region7.deped.gov.ph




42 Extensions: Extra activities for students who %
finish early, such as researching advanced ‘
renewable energy technologies or building a 3D
model of their design. ! E
43.Technology Integration: HHow technology will be
used in the lesson (e.g., apps, online platforms,
design softwarej.

B;biio jlhy e e e e e e —
l 44.Sources are acknow iedged pr(mm l\ (For on-line |

sources, links are provided for pictures, texts, | |
~worksheets, audio and video clips, elc. ! S N
45.The Lhurag() Manual of Style ILMOH} as | ’
referencing guide is followed . a

Appendices {as needed)

| 46.Complete as 1n(hccnt'd m Ih(‘_b(‘ %mns n[ xh( plcm .

47 .Rubric for the group ;’:rqtrmt (assessment criteria
for design, creativity, feasibility, and i e
presentation). |
_48.Handouts ‘ - - 3
49, Assessment instrument ; i
50.Answer Key

IR I |
|
|

Name and \1gn.—1tu;e of the Evaluator

: Defia M. Gaisano 5t., Sudlon, Lahug, Cebu City
DQ D Teltephone Number; 639773295904 local 700
MATATAG o ﬂ Deptd Tayo Region Vil  region? deped.gov.ph
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