Republic of the Philippines

Bepartment of Education
REGION VII - CENTRAL VISAYAS
DIVISION OF CITY SCHOOLS - TAGBILARAN CITY

icCe of the Schools Division
Superintendent

DIVISION MEMORANDUM
NO. 161, s. 2025 March 3, 2025

FREQUENTLY ASKED QUESTIONS AND ORIENTATION MATERIALS ON THE
INTERIM GUIDELINES FOR THE PMES OF TEACHERS
IN SY 2024-2025 (DM 017, S. 2025)

TO: Assistant Schools Division Superintendent
Division Chiefs CID, SGOD
Education Program Supervisors
Public Elementary and Secondary School Heads
All Others Concerned

1: This Office hereby disseminates DM -OUHROD -2025-0429 and RM 0180 s.
2025 titled “Frequently Asked questions and Orientation Materials on the Interim
Guidelines for the PMES of Teachers in SY 2024-2025 (DM 017, s. 2025) contents of

which are self- explanatory.
2. Attached is RM 0180 and DM -OUHROD - 2025-0429 for more details

3 Immediate dissemination of this Memorandum is desired.

WILFREDA D/ BONGALOS PhD, oV
Schools Division Superintendent Qy

Address: H. Zamora 5t., Dampas, Tagbilaran City, Bohol

. ¥\ Telephone Nos.: (038)427-1702; (038)427-2506; (038)422-8177
(038)427-6718; (038)544-2147

Email Address: tagbifarancity.division@deped.gov.ph
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Republika ng Inbipmas

Department of Education
OFFICE OF THE UNDERSECRETARY
HUMAN RESOURCE AND ORGANIZATIONAL DEVELOPMENT

{

MEMORANDUM o
DM-OUHROD-2025- *'% ¢4

TO : REGIONAL DIRECTORS
SCHOOLS DIVISION SUPERINTENDENTS
PUBLIC ELEMENTARY AND SECONDARY SCHOOL HEADS
PUBLIC ELEMENTARY AND SECONDARY TEACHERS
ALL OTHERS CONCERNED

FROM : WILFREDO E. L
Undersecretary
Human Resource and Organizational Development

SUBJECT - FREQUENTLY ASKED QUESTIONS AND ORIENTATION
MATERIALS ON THE INTERIM GUIDELINES FOR THE PMES
OF TEACHERS IN SY 2024-2025 (DM 017, S. 2025)

DATE : 18 February 2025

Inn light of the DepEd Memorandum (DM) No. 017 s, 2025 titled Interim Guidelines
for the DepEd Performance Management and Evaluation System (PMES) for
Teachers in the SY 2024-20285, as well as the Online Orientation conducted by
the Bureau of Human Resource and Organizational Development ~ Human Resource
Development Division (BHROD-HRDD) last 14 February 2025, this Office provides
the Frequently Asked Questions (FAQs] on the memorandum and shares relevant
orientation materials.

For reference, please see the following:

a. Enclosure | - Frequently Asked Questions on DM 017, s. 2025

I, Presentation slides (https://tinvurl.com/0Q0-PMESforTeachers-PPT)

¢. Video Recording (hitps://tinyurl.com/ OO-PMESforTeachers-Recording)

¢. Recorded presentation on DepEd Facebook Page (https:/ /tinvurl.com /OQO-
PMESforTeachers-DenkEdFBPage)

For other questions not covered in the FAQs, please email BHROD-HRDD at
bhirod.hrddwdeped.gov.ph.

immediate dissemination of this Memorandum is directed.
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Enclosure 1
Fregquently Asked Questions (FAQs) on DR 017, s. 2028
INTERTYM CUIDELINES FOR THE DEPED PERFORMANCE MANAGBRMENT AWD
EVALUATION SYSTEM (PHMES) FOR TEACEERS FOR SY 2024-2028

General Questions

1. What is the puspose of the issuance of the imterim guidelines fer the
PMES of teachers?

A= The issuance of the PMES for Teachers in the interim shall:

s lift the suspension of the implementation of the performance
management system for teachers for SY 2024-2025;

s provide simplified processes and reguirements for performance
evaluation; and

° complete the three-year cycle of teacher performance assessment

per DM No. 008, s. 2023, which covers all 37 PPST Indicators
2. What is the timeline for implesenting PHIES?

£: The interim guidelines for PMES for teachers shall be implemented starting
the fourth (4th) quarter of SY 2024-2025.

Assessment of COIs through Classreom 0bservation

3. What are the schedule options for classroom observation?

A: There shall be two (2) scheduling options for the full-period classroom
observation:
o Option &: Two (2) full-period classroom observations in 4th Quarter,
with objectives {COI) distributed across observations
o Option B: One (1) full-period classroom gbservation in 4th Quarter
covering all objectives (COI)

4, Blow do we determine and choose between the two classroomm observation
options for tenchers?

Az The scheduling options for the classroom observation shall be agreed upon
by the teacher and the rater (observer].

Determining which of the options is feasible shall be the discretion of the
teacher and observer, taking into account factors such as class gchedules,
number of teachers to be observed, and cther relevant considerations.

i

. Does the reduction fFom 4 to 1 or 2 full-peried clessroom cbservations
apply to the fellowing school years, meaning there will only be 1 ez 2 Fulil-
peried clussyoon observations for the scheel year?
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As The reduction of the required classroom observations from 4 to 1 or 2 shall
only be applicable in SY 2024-2025. Separate guidelines shall be issued for
the next 3-year cycle of PMES for Teachers.

6. How will I be rated in Objective 8 and Objective 9 if I do nat have learners
with disabilities, giftedness, and talemts (Objective 8) and learmers in
difficuit circumstances (Objective 97

For classes and schools with no learners with disabilities, giftedness, and
talents (Objective 8) and learners in difficult circumstances (Objective 9),
teachers shall integrate into the lesson plan for the classrcom observation
teaching strategies that could possibly address and respond to the learning
needs of these types of learners. The integration of teaching strategies in the
lesson plan must be highlighted and annotated.

7., What will happen If the teacher does not meszt the reguired COI?

As Teachers shall get the lowest rating in the rubric level. For example, for
Proficient Teachers, the lowest rating in the classroom observation is 3, while
for Highly Preficient the lowest rating is 4.

The lowest rating would mean Not observed/not met indicators in the
classroorn observation

8. What happens if my classroom observation is scheduled on a day when L
am absent due to an emergency?

As The classroom observation must be rescheduled as soen as possibie,
ensuring it is within the 4% Quarter timeline.

9, Ifmy lesson does not go as planned during the chservation, can I request
a redo?

A: Classroom observation for purposes of performance evaluation cannot be
redone. However, non-rated and formative classroom observations through
short-period and walkthrough can be conducted to address gaps identified
during the full-period rated classroom observation.

1Q. What if my observer gives me a lower zating ian the classtoon
observation than I expected—can I appeal the score?

A: You can discuss the rating with your observer during the post-observation
conference for clarification referring to the actual performance during the
classroom observation as noted in the Observation Notes Form. Final ratings
are based on ressoned and comsensusl judgment among multiple chservers
if applicable.

11, 1€ T receive differemt ratings from multiple ebservers, which sme
will be recorded?

A: Observers conduct an Inter-Observer Agreement Exercise to finalize the
rating.

P—

, Room 102, Rizal Building, DepEd Complesx, Meralco Ave., Paslg City 1800 f’r“,\.?
f2A Talenhons Mns - (+R271 RERATIOG. (+532) 86312494, (06321 86366549  [Doc. Baf. Godal DMOUHROD [ Rev | @0 | / f{‘:‘m\




12. ¥ my schoel is affected by a natural disaster, how will my
classroom observations be rescheduled?

A: Schools may request fior adjustment of the tmeline with Schools
Division Superintendent {SDS) appreval.

Assessmant of Non-Classroom Observable Objectives

13. Is the assessment of NCOIs done dusing the post-com, or can the
rater schedule a separate date zs loag as it's not during the yeas-end?
The instructions state that NCOIs should be rated promptiy.

fA: NCOI assessment may be conducted during the post-conference or
scheduled at any time within the fourth quarter, as agreed upon by the rater
and ratee.

However, the assessment of lesson plan for Objective 2 (PPST Indicator 1.2.2

for Proficient Teacher} can already be completed before the actual observation,
upon the teacher's submission of the lesson plan.

Submission of MOVs/Portfolio

14, The effectivity of guidelines fs starting 4k Qugster.
Can teachess show MOV (e.g., minutes of & consultative mesting with
community stakeholders) conducted in previous quarters?

Az
Feor COls For HCOIs
Classrcom observations shell | Any MOVs acress quarters
be conducted in 4% quarter shall be valid and accepted
18. Do I meed to prepare & portiolio with my Means of Verificutiom

{(MOVs] for the computation of ratings?

Az A physical portfelio for submission at the end of the school year ginall
oot be reguired. However, teachers are encouraged to have their own
repository of teaching-learning materials/documents to facilitate accessibility
and resource sharing.

1&. How can I effeciively document my progress lor non-classroonun
ohservable objectives?

A: Maintain a personal repesitory of teaching-learning materials.
Documents are not segquired in & physical porticlio but should be available
when needed.

17. What are the acceptable MOVs for teachers wheo transferzed from
one school to another mid-schosl yeur? Wae velidates theix MCVs?
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A: The acceptabie MOVs are contained in Figure 7 and Figure 8 of DM 017, s.
2025. '

The assigned rater/s of the current school shall validate the MOVs presented
for purposes of evaluation.

Approval/signatures from the previous rater shall not be required.

18. Should we submit physical or digital copies of MOVs? Ase there
specific formats we should follow (e.g., POF, scanned copies)?

Az Submission of portfolio shall not be required. Teachers shall ONLY present
to the rater any available relevant MOV from their daily teaching activities.
Raters shall immediately evaluate and rate the MOVs presented, then return
the document to the teacher.

Physical or digital documents can be presented, depending on its original

format.
Computation of Rating
19. What if I receive an unsatisfactory rating—how can I improve

before the next evaluation?

&: Use feedback from your rater, attend mentoring and coaching sessfoms, and
apply best teaching practices.

Submission of IPCRE

20. Will our two newly-hized teachers assigned to our school just this
Janvary 2028 be required teo submit IPCRIF for ¢his S¥?

Az Yes, Per CSC MC 6, s. 2012, personne! who have already met the required
minimnurn rating period of 90 days in their current position shall be required
to accomplish and submit the IPCRF.

21. Are teachers on maternity leave for the entire durstiom of 4th
Quarter reguired to accomplish the IPCRF?

A: Mo. Teachers who are on maternity leave for the entire duration of 4o
Quarter shall o longer be reguired to submit IPCRIF.

For purposes of performance-based benefits, teachers who are on approved
leave of absence, such as maternity leave, for the entire period of 4% guarter
shall use their performance commitment eand ratings obtained in the
immediately preceding rating period.
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