BRepublic of the Philippines

Bepartment of Education
REGION VII - CENTRAL VISAYAS
DIVISION OF CITY SCHOOLS - TAGBILARAN CITY

Office of the Schools Division
Superintendent

DIVISION MEMORANDUM
No. 120  s.2025
February 17, 2025

MONITORING of PROGRAM IMPLEMENTATION

To:  OIC-Assistant Schools Division Superintendent
Chief, Curriculum Implementation Division
Chief, Schools Governance Operations Division
Program Owners
All Others Concerned

| Pursuant to Reglonal Memorandum No. 0185, s.2025 re: Monitoring of Program
Implementation and in line with the 5-point agenda outlmed by the Department of Education
Secretary, which aims to address critical challenges in the Philippine Education System, the
Regional Office through the Quality Assurance Division (RO7 QAD), and the Schools Governance
Operations Division (DO SGOD) shall conduct Field Monitoring on the Basic Education Monitoring
and Evaluation Framework (BEMEF) Implementation Plan (ImPlan) and Monitoring and
Evaluation Plan (M&E Plan) on all Programs, Activities and Projects (PAPs) on March 11, 2025
for SDO Tagbilaran City.

2z The activity aims to guide the DepEd operating units across governance levels in the
conduct of Monitoring an Evaluation, and to ensure the proper implementation of initiatives and

of the PPAs for continuous and sustainability.

3. Here are the list of PAPs highlighted in the 5-point agenda:

GROUP 1 PAPs GROUP 2 PAPs
Program Support Fund and Unique PAP Early Procurement Activities
1. Human Resource Development for 1 . Basic Education Facilities Fund
Personnel in Schools and learning
Centers
2 Flexible Learning Options-ALS and ADM 2. Last Mile Schools Program
3 Special Needs Education Program 3. Computerization Program
4 Madrasah Education Program 4. Flexible Learning Options
5 Indigenous People’s Education Program 5. Learning Tools and Equipment-TVL and
SME
6 Policy and Research Program 6. School-Based Feeding Program
7 Disaster Preparedness and Resource
Program
8 Learner Support Program Deployment
9 Computerization Program 1. New School Personnel Positions Teaching
10 Unique PAP - PAP that RO urgently need and Non Teaching
but not covered by any existing PAPs
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4. All Program Owners and Units assigned in the different PAPs are to present their BEMEF
ImPlan and M and E Plan.

S. It is advised that Program Owners shall submit not later than February 28, 2025 the soft
copies of the BEMEF ImPlans and M and E Plans through this email address:

grace.pepito00 l@deped.gov.ph

6. For immediate dissemination and guidance of all concerned.
WILFREDA D. GALOS PhD, CESO V
Schools Dision Superintendent
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MONITORING of PROGRAM IMPLEMENTATION
To:  Schools Division Superintendents
Assistant Schools Division Superintendents
School Governance and Operations Division Chiefs
Curriculum Implementation Division Chiefs
Senior Education Program Specialist-School Management Monitoring and
Evaluation (SPES-SMME)
Program Owners
All Others Concerned

1. Align with the 5-point agenda outlined by the Department of Education Secretary, which
aims to address critical challenges in the Philippine Education system, this Office, through
the Quality Assurance Division shall conduct Field Monitoring on the Basic Education
Monitoring and Evaluation Framework (BEMEF) Implementation Plan (ImPlan), and
Monitering and Evaluation Plan (M and E Plan) on all Programs, Activities, and Projects
(PAPs) on the following schedules:

Schools Division Office

Date

Talisay City February 26, 2025

City of Naga, Cebu February 27, 2025
Carcar City February 28, 2025
Cebu City March 3, 2025

Toledo City March 4, 2025

Bogo City March 5, 2025

Danao City March 6, 2025
Mandaue City March 7, 2025
Lapu-lapu City March 10, 2025 A
Tagbilaran City March 11,2025 .~

Bohol Province
Cebu Province

March 12, 2025
March 13, 2025

2. The activity aims to guide the DepEd operating units across governance levels in the
conduct of Monitoring, and Evaluation, and tc ensure the proper implementation of
initiatives and innovations (PPAs) for continucus improvement and sustainability.

3. All Program Owners and Units assigned to the different PAPs are to present their BEMEF
ImPlans and M and E Plans.

4. Attached is the List of PAPs highlighted in the 5-point agenda. All other existing PAPs
shall alsc be monitored.

5. It is advised that Program Owners shail submit in advance soft copies of the BEMEF
ImPlans and M and E Plans through this email address: grace.pepito00 1@deped.gov.ph
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REGION VIi - CENTRAL VISAYAS

6. For immediate dissemination and guidance of all concerned.

“

{ SALUSTIANO T. JIMENEZ JD, , CESO III
Director
Regional Director
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Bepartment of Education
REGION VI - CENTRAL VISAYAS

LIST OF PAPs OUTLINED IN THE 5-POINT AGENDA

GROUP 1 PAPs

Croup 2 PAPs

Program Support Fund and Unique
PAP

Early Procurement Activities

1. Human Resource Development for
Personnel in Schools and Learning
Centers

1. Basic Education Facilties Fund

2. Flexible Learning Options-ALS and
ADM

2. Last Mile Schools Program

3. Special Needs Education Program

3. Computerization Program

4. Madrasah Education Program

4. Flexible Learning Options

5. Indigenous People’s Education
Program

5. Learning Tools and Equipment-TVL
and SME

6. Policy and Research Program

7. Disaster Preparedness and Resource
Prograim

6. School-based Feeding program

8. Learner Support Program

Deployment

9. Computerization Program

10. Unique PAP-PAP that RO urgently
need but not covered by any existing
PAPs

1. New School Personnel Positions-
Teaching and Non-Teaching
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