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Republic of the Philippines

PBepartment of Education
REGION VII - CENTRAL VISAYAS
DIVISION OF CITY SCHOOLS - TAGBILARAN CITY

Office of the Schools Division
Superintendent

DIVISION MEMORANDUM January 28, 2025
No. 063 5 18 2025

2025 CALENDAR OF ACTIVITIES IN KINDERGARTEN, SNED AND
MULTIGRADE

To:  Assistant Schools Division Superintendent
Chiefs, CID and SGOD
School Heads, Both Elementary and Secondary
All Others Concerned

1. In line with the department’s continuous pursuit of excellence in the delivery
of basic education services, this Office, through the Curriculum Implementation
Division (CID), issues the 2025 Calendar of Activities in Kindergarten, Special Needs
Education (SNED) and Multigrade (MG).

2 The issuance of the aforementioned calendar aims to align the Programs,
Activities and Projects (PAPs) in Kindergarten, SNED and MG to be implemented in
the division; guide the field, particularly the school heads, in setting targets and
identifying the appropriate strategies, including but not limited to the preparation of
annual implementation plan and minimize the chances of overlapping of activities.

3 For details on the calendar of activities, please see the following;:

2.1 Enclosure Number 1 - 2025 COA for Kindergarten

2.2 Enclosure Number 2 - 2025 COA for SNED Program

2.3 Enclosure Number 3 - 2025 COA for Multigrade Education

Program
4. Immediate dissemination and compliance with this Memorandum are
directed.
For the SDS:

WILFREDA D. BONGALOS PhD, CESO V
Schools Division Superintendent

I-IN ARIEL A LAGURA PhD
OIC, Assigtant Schools Division Superintendent P/

WDB/JAAL/CID/JTB/jcl

Address: H. Zamora St., Dampas, Tagbilaran City, Bohol
Telephone Nos.: (038)427-1702; (038)427-2506; (038)422-8177
(038)427-6718; (038)544-2147

Email Address: tagbilarancity.division@deped.gov.ph
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Enclosure No. 1

2025 KINDERGARTEN CALENDAR OF ACTIVITIES

Programs, Activities,
Projects (PAPs)

Activity Title

Development of WFP in Kindergarten

Target Schedule

Number of
Days

From

Te

Modality

Number of
Participants

FEBRUARY 2025
DFOT

Week 1-4

Division Festival of Talents

Feb. 15, 2025

Feb. 15, 2025

Target Setting & SNED Jan. 2, 2025 Jan. 2, 2025 i Virtual 24 SHs
Enrolment Early Registration Jan. 25, 2025 |Jan. 31, 2025
LAC Session Kindengtteit LAC-Sesion DU eRBE QT ¢, 90,5005  |Jan. 30; 5095 2 hrs F2F 32 Teachers

32 Teachers

LAC Session

MARCH 2025

Kindergarten teacher LAC Session on
eKBT Q1 Week 5-8

Administration of ECD Post

Feb. 21, 2025

Feb. 21, 2025

2 hrs

32 Teachers

APRIL 2025

and Effective Assessment in Schools

Assessment . March 3, 2025 |[March 7, 2025 5 F2F 32 Teachers
Test/LitNum
Assessment MFAT Post Test March 20, 2025 |March 21, 2025 5 F2F 32 Teachers
. Kindergarten teacher LAC Session on
LAC Session eKBT Q2 Week 1-4 March 21, 2025 [March 21, 2025 1 F2F 32 Teachers
Checking of Forms & Conduct of
M&E OQuisrterly Coardirition Meetiiip March 24, 2025 |March 24, 2025 1 F2F 32 Teachers
: Maximizing Learning Impact: The
Tptg Loia Synergy of Instructional Supervision |March 25, 2025 |March 28, 2025 4 FOF 50
Supervision

Ceremony

Training Workshop of Supervisors and

CIR Program Implementation Review April 3, 2025 April 3, 2025 1 F2F 24

. Kindergarten teacher LAC Session on . .
LAC Session eKBT Q2 Week 5 - 8 April 4, 2025 April 4, 2025 1 F2F 32 Teachers
Vear End End of School Year Rites/ Completion April 14, 2025  |April 16, 2025 FOF

Week 1-4

Inclusive Education School Heads on the Use of Multi- May 12, 2025 May 14, 2025 3 F2F 50 SHs
factored Assessment Tool (MFAT), IEP
LAC Session Kindergarten. LAC. Session on.elEl Q0 May 30, 2025 May 30, 2025 1 F2F 32 Teachers

JULY 2025
CIR

Meeting

Curriculum Implementation Review

July 03, 2025

July 04, 2025

. . Community Mapping / Brigada 30 SNED
Learning Delivery Falealn May 26, 2025 May 30, 2025 5] F2F Teachers
; Kindergarten teacher LAC session on

LAC Session eKBT O3 Week 5-8 June 11, 2025 |June 11, 2025 1 F2F 32 Teachers
Division Training for Kindergarten

Learning Delivery teachers -Blocks of Time & Content & |June 11, 2025 |June 13, 2025 3 F2F 50 SHs
Pedagogy

Data-Based Upda@g O bR SCHRGLIRCHS June 23, 2025 |June 26, 2025 4 F2F 56 SHs &
and Kindergarten Teachers

M&E Conduet of Quariedy Cooflination | poveor ooos | sume 27, 2025 1 F2F | 32 Teachers

F2F

24

Assessment

LitNum-Pre test

July 07, 2025

July 11, 2025

F2F

32 Teachers




LAC Session

eKBT Q4 week 1-4

Kindergarten teacher LAC session on

July 18, 2025

July 18, 2025

32 Teachers

Assessment

ECD-Pre test

July 21, 2025

July 25, 2025

5 F2F

32 Teachers

Assessment
AUGUST 2025

Learning Delivery
SEPTEMBER 2025

M&E

MFAT Pre-Test

11650 & DO # 44 s 2021

Conduct training/orientation of RA

Conduct of Quarterly Coordination

July 28, 2025

Aug 4, 2025

Sept. 26, 2025

July 31, 2025

August 8, 2025

Sept. 26, 2025

5 F2F

All Teachers

50 School
Heads

NOVEMBER 2025

Assessment of

Filipino Sign Language (FSL)

Meeting 32 Teachers
QOCTOBER 2025

CIR Curriculum Implementation Review Oct. 03, 2025 Oct. 03, 2025 1 F2F 24 SHs
INSET -eryice Ireiaiagarietueis Oct. 27,2025  |Oct. 31, 2025 3 F2F 32 Teachers

Plan and Calendar of Activities

. Kindergarten Day Nov. 21, 2025 Nov. 21, 2025 i 8 F2F 32 Teachers
Learning
DECEMBER 2025
M&E Year-end Evaluation in Kindergarten |Dec. 5, 2025 Dec. 5, 2025 1 F2F 50 SHs
Conduct of Quarterly Coordination
CIR Mestinig & Quistterly PIR Dec. 12, 2025 Dec. 12, 2025 1 F2F 25
Planning Bicparation of 2026 tiplemlertabion. o, 55 565%  |Bee.09: 5005 1 FOF




Enclosure No. 2

2025 SNED CALENDAR OF ACTIVITIES

Programs, Activities,
Projects (PAPs)

| JANUARY 2025

Target Setting

Activity Title

Development of WFP in Kindergarten
& SNED

Target Schedule

From

Jan. 2, 2025

To

Jan. 2, 2025

Number
of Days

Modality

Number of
Participants

24 SHs

Enrolment
FEBRUARY 2025

Early Registration

Jan. 25, 2025

Jan. 31, 2025

and Effective Assessment in Schools

DFOT Division Festival of Talents Feb. 15, 2025 Feb. 15, 2025 1 F2F 25 Teachers

LDRC LDRC Week Feb. 17, 2025 Feb. 21, 2025 5 F2F 25 Teachers

MARCH 2025

Assessment MFAT Post Test March 20, 2025 |March 21, 2025 5 F2F 25 Teachers
Checking of Forms & Conduct of

M&E Quarterly Coordination Meeting/ March 24, 2025 March 28, 2025 1 F2F 25 Teachers
PIR
Maximizing Learning Impact: The

Learning Delivery Synergy of Instructional Supervision [March 25, 2025 |March 28, 2025 4 F2F 50 SHs

Completion Ceremony

Training Workshop of Supervisors
and School Heads on the Use of
Multi-factored Assessment Tool

CIR Program Implementation Review April 3, 2025 April 3, 2025 1: F2F 24 SHs
M&E kmd.otischopl TeaxKitesy April 14,2025  |April 16, 2025 3 F2F 25 Teachers

Curriculum

Community Mapping / Brigada

Learning Delivery (MFAT) & Orientation of School May 12, 2025 May 14, 2025 3 F2F 50 SHs
Heads on the Utilization of SPED
Program Support Fund

Learning Delivery Divigion Training on Trsition, May 26, 2025 May 29, 2025 4 F2F 25 Teachers

Meeting

National Disability Prevention and

Community Mapping — May 26, 2025 May 30, 2025 5 F2F 25 Teachers
Updating of Database for school

Data-based KesilE and SNED te5ckie June 23, 2025 June 26, 2025 4 F2F 25 Teachers

M&E Conduct of Quarterly Coordination |\ 57 2095  |June 27, 2025 1 F2F | 25Teachers

SEPTEMBER 2025

M&E

OCTOBER 2025

Conduct of Quarterly Coordination
Meeting

Sept. 26, 2025

Sept. 26, 2025

F2F

NDPR Week Rehabilitation Week July 17, 2025 July 22, 2025 6 F2F 25 Teachers

Assessment MFAT Pre-Test July 28, 2025 July 31, 2025 4 F2F 25 Teachers
; : Conduct training/orientation of RA 50 School

Inclusive Education 11650 & DO # 44 s 2021 Aug 4, 2025 August 8, 2025 5 F2F Heads

25 Teachers




CIR Curriculum Implementation Review |Oct. 03, 2025 Qct. 03, 2025 F2F 25 Teachers
In-Service Training of the Use of
INSET Filipinio Sign Langiags (FSL) Oct. 27, 2025 Oct. 31, 2025 F2F 25 Teachers

NOVEMBER 2025

DECEMBER 2025
M&E Year-end Evaluation in SNED Dec. 5, 2025 Dec. 5, 2025 F2F 25 Teachers
Conduct of Quarterly Coordination
CIR Meeting & Quarterly PIR Dec. 12, 2025 Dec. 12, 2025 F2F 25 Teachers
: Preparation of 2026 Implementation
Planning Plan and Calendar of Activities Dec. 29, 2025 Dec. 29, 2025 F2F




Enclosure No. 3

2025 MULTIGRADE CALENDAR OF ACTIVITIES

Projects (PAPs)

Target Setting

Programs, Activities,

Activity Title

Development of WFP in Kindergarten &
SNED

Target Schedule

Number of Modality

From

Jan. 2, 2025

To

Jan. 2, 2025

Days

Number of
Participants

2 SHs

Enrolment Early Registration Jan, 13, 2025 Jan. 17, 2025 S F2F 9 Teachers
1

and Effective Assessment in Schools

Program Implementation Review

April 3, 2025

April 3, 2025

DFOT Division Festival of Talents Feb. 15, 2025 Feb. 15, 2025 F2F 9 Teachers

LDRC LDRC Week Feb. 17, 2025 Feb. 21, 2025 5 F2F 9 Teachers

Assessment Admlm'stratmn of ECD Post March 3, 2025 March 7, 2025 5 F2F 9 Teachers
Test/LitNum

Assessment MFAT Post Test March 20, 2025 March 21, 2025 5 F2F 9 Teachers
Checking of Forms & Conduct of

M&E Quisiterly Coorditiation Meetig/ PIR March 24, 2025 March 28, 2025 1 F2F 9 Teachers
Maximizing Learning Impact: The

Leamning Delivery Synergy of Instructional Supervision |April 28, 2025 April 30, 2025 3 F2F 9 Teachers

9 Teachers

Year End

End of School Year Rites/ Completion
Ceremony

Training Workshop of Supervisors and
School Heads on the Use of Multi-
factored Assessment Tool (MFAT) &

April 14, 2025

April 16, 2025

3 F2F

9 Teachers

Curriculum

Community Mapping / Brigada

Inclusive Education Oristatinn. of Schiol Heads i thie May 12, 2025 May 14, 2025 3 F2F 9 Teachers
Utilization of SPED Program Support
Fund

Lenmlng Delwery, | hon Beningon Tranaiion May 26,2025  |May 29, 2025 4 FOF 9 Teachers

NDPR

Meeting

National Disability Prevention and
Rehabilitation Week

July 17, 2025

July 22, 2025

6 F2F

Learning Delivery Eskwela May 26, 2025 May 30, 2025 Jan-00 |F2F 9 Teachers

Data-based Updnaneof Ut for sehuol honds June 23, 2025 June 26, 2025 4 F2F 9 Teachers
and MG teachers

M&E ConductefQuarterly Coordination  |owonv poos  Lmine27, 2025 1 F2F 9 Teachers

9 Teachers

Assessment

SEPTEMBER 2025

Inclusive Education

MFAT Pre-Test

Conduct training/orientation of RA
11650 & DO # 44 s 2021

July 28, 2025

Aug 4, 2025

July 31, 2025

August 8, 2025

S F2F

9 Teachers

9 Teachers




M&E

CIR

Conduct of Quarterly Coordination
Meeting

Curriculum Implementation Review

Sept. 26, 2025

Oct. 03, 2025

Sept. 26, 2025

Oct. 03, 2025

1

1

F2F

F2F

9 Teachers

OCTOBER 2025

9 Teachers

INSET

NOVEMBER 2025

DECEMBER 2025

In-Service Training of the Use of
Filipino Sign Language (FSL)

Oct. 27, 2025

Oct. 31, 2025

3

F2F

9 Teachers

Management

Plan and Calendar of Activities

Year End Year-end Evaluation in MG Dec. 5, 2025 Dec. 5, 2025 9 Teachers
Conduct of Quarterly Coordination

CIR Meeting & Quarterly PIR Dec. 12, 2025 Dec. 12, 2025 1 F2F 9 Teachers

Curriculum Preparation of 2026 Implementation Dec. 29, 2025 Dec. 29, 2025 1 FOF e




