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Republic of the Philippines
Pepartment of Education

- REGION VII - CENTRAL VISAYAS
DIVISION OF CITY SCHOOLS - TAGBILARAN CITY

e

Office of the Schools Division
Superintendent

DIVISION MEMORANDUM
C1D-2024-_075

TO - Concepcion A. Tubal- EPSvr
Lemuel B. Barol JD - Principal I, SPED Center

FROM : WILFREDA D. BONGALOS PhD CESO Vg\
Schools Division S i
Office of tHe Schools Division Superintendent o

SUBJECT : MULTIGRADE SUMMIT
DATE : May 28, 2024
1. Pursuant to Regional Memorandum No. 442, s. 2024, the names mentioned above

are required to attend a Multigrade Summit with the theme “Empowering Multigrade
Education: Building Strong Foundations for Lifelong Learning” on June 5-7,2024 at
DepEd Ecotech Center, Lahug, Cebu City.

2 The summit aims to provide a platform for the launching of the Region VII Inclusive
Learning Activity Sheets (RVII-iLAS), recognizing iLAS writers and evaluators, sharing best
practices, and discussing challenges/strategies to improve multigrade teaching and
learning.  This activity emphasizes the importance of providing quality education in
multigrade settings, highlighting the role of educators in laying strong educational
foundations that support students’ continuous learning journey. It also reflects the
commitment of this Office to empower school leaders with the knowledge, skills, and
attitudes needed to effectively lead and manage multigrade schools and foster lifelong love
for learning.

3. The opening program shall start at 8 o’clock in the morning of Thursday, June 6,
2024. Participants should be joining this. First meal to be served for the participants is
dinner of June 5 and last meal is afternoon snacks of June 7, 2024.

4. Board and lodging and accommodation of the participants shall be charged against
2024 MG-PSF while travel and other incidental expenses incurred by the participants
relative to the participation of the activity shall be charged against school/division
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MOOE/MG funds or other sources of funds subject to the usual government accounting
and auditing rules and regulations.

5. Immediate dissemination of, and compliance with this Memorandum are directed.
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Republic of the Philippines

Department of Education
REGION VII - CENTRAL VISAYAS

Office of the Regional Director

WAG4),
NOAST

REGIONAL MEMORANDUM 21 BAY 2y
No. 4 4 2 s 2024
MULTIGRADE SUMMIT
To: Schools Division Superintendents
1. In support to the continuous efforts of enhancing the quality of education and

addressing the unique challenges faced by multigrade schools, this Office, through the
Curriculum and Learning Management Division is pleased to announce the conduct of
Multigrade Summit with the theme “Empowering Multigrade Education: Building Strong
Foundations for Lifelong Learning” on June 5 to June 7, 2024 at DepEd Ecotech Center,
Lahug, Cebu City.

2. The summit aims to provide a platform for the launching of Region VII Inclusive
Learning Activity Sheets (RVII-iLAS), recognizing iLAS writers and evaluators, sharing best
practices, and discussing challenges/strategies to improve multigrade teaching and
learning. Further, this activity emphasizes the importance of providing quality education
in multigrade settings, highlighting the role of educators in laying strong educational
foundations that support students' continuous learning journey. It also reflects the
commitment of this Office to empower school leaders with the knowledge, skills, and
attitude needed to effectively lead and manage multigrade schools and foster lifelong love
for learning.

3 Participants to the activity are the iLAS writers, evaluators, division multigrade and
SPED focal persons, public schools district supervisors/cluster heads, and school heads
preferably those handling multigrade schools, as well as those with SPED Centers/ILRCs.

4. The following are attached for reference:
a. Enclosure no. 1 — List of writers and evaluators
b. Enclosure no. 2 — Allocation of Participants per division excluding the writers and
evaluators and Program Management Team/Facilitators/Speakers
c. Enclosure no. 3 — Activity Matrix

5. The opening program shall start at 8 o’clock in the morning of Thursday, June 6,
2024. Participants should be joining this. First meal to be served for the participants is
dinner of June 5 and last meal is afternoon snacks of June 7.

Dofia M. Gaisano St., Sudlon, Lahug, Cebu City
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6. Dry-run sessions to be participated in by all selected speakers/facilitators shall be
conducted at 1 o'clock in the afternoon of June 5, 2024. First meal to be served for the
facilitators/speakers is lunch of June 5, and last meal is dinner of June 7.

7. Board and lodging of the participants shall be charged against 2024 MG-PSF while
travel and other incidental expenses incurred by the participants relative to the
participation of the activity shall be charged against school/division MOOE/MG funds or
other sources of funds, subject to the usual government accounting and auditing rules and
regulations.

8. Immediate dissemination of, and compliance with this memorandum are directed.
SAL . JIMENEZ JD, EdD, CESO V
‘V Director IV
Regional Director
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Enclosure No. 2 - Participants

1. Allocated Number of Participants per Division (excluding writers and evaluators
g

Division Division Division PSDS/clus | School School
MG Focal | SPED ter head head (MG} | Head
Focal (SPED)
1. Bais City 1 1 2
| 2. Bayawan City 1 1 2
3. Bohol Province 1 1 2 2 2
4. Bogo City 1 1 2
5. Canlaon City 1 1 2 2 e
6. Carcar City 1 1 2 3
7. Cebu City 1 1 2
8. Cebu Province 1 1 2 2 2
9. City of Naga 1 1 1 2
10.Danao City 1 1 1 1 1
11.Dumaguete City 1 1 2
12, Guihulngan City | 1 1 i 2 1
13.Lapulapu City 1 1 2
14.Mandaue City 1 2 2
15.Negros Oriental 1 2 2 2
16. Siquijor Province 1 1 2 2
17.Taghilaran City 1 1 2
18.Talisay City 1 1 2
19.Tanjay City 1 1 1 2 1
20.Toledo City 1 1 2
2. - Program Management Team/Facilitators/Speakers
Name Division

1. Maria Jesusa C Despojo RO7-CLMD-Chief ES

2. Emiliano Elnar, Jr. RO7-QAD- Chief ES

3. Gilda G Bancog RO7-CLMD

4. Pamela Rodemio Cebu Province

5. Glenny Laping Lapulapu City

6. Jeramel Bragat i Cebu Province

7. Giovanni Montealegre | Cebu Province

8. Jay Rose Melon Carcar City

9. Sarrah Jane Barera Tanjay City

10.Mike John Saberon CLMD




Enclosure no. 3 - Activity Matrix

MULTIGRADE SUMMIT

Theme: “Empowering Multigrade Education: Building Strong Foundations for Lifelong Learning”

June 5-7, 2024
Matrix of Activities

Day 2 (June 7)

Time Day 0 (June 5) Day 1 (June 6)
7:00- 8:00 Management of Learning
8:00- 9:00 Opening program
e National Anthem & Doxology Session 4: Building and Maintaining a Positive
Travel Time e DepEd Vision/QMS statement School Culture
m ® Objectives/purpose 21 Irrefutable Laws of Leadership
m e Introduction of pax
i ® Matrix of activities Dr. Emiliano Elnar, r.
Launching of RO7 Inclusive Learning Chief ES, QAD-RO7
9:00-9:45 m Resources (iLAS) w
9:45-10:00 | BREAK :
10:00 - 10:45 Session 1: iLAS: Features, Walkthrough &
m Process
m Dr. Gilda G Bancog
EPS-CLMD
10:45-12:00 Session 2: Differentiated Instruction
w Dr. Pamela Rodemio
i EPS-Cebu Province Division
12:00-1:00 LUNCH wz.ﬁwx
1:00- 3:00 Dry-run M Session 2: Integrating Technology in Open Forum
m Multigrade Teaching
. (LUMI Application) Evaluation
(speakers and facilitaors) Mr. Glenny Laping .
L i Closing
apulapu City Division
3:00-3:15 BREAK
3:15-5:00 Session 3: Managing Diverse Learning Levels
and Needs Travel Time
Arrival and Registration of {Classroom Management)
Participants Mrs. Giovanni Montealegre
Cebu Province Division
5:00-5:30 Debriefing Debriefing
0D JR Melon J. Bragat JR Melon
PO S] Torres S) Torres




