Republic of the Philippines

Bepartment of Education
REGION VII - CENTRAL VISAYAS
DIVISION OF CITY SCHOOLS - TAGBILARAN CITY

Office of the Schools Division
Superintendent

DIVISION MEMORANDUM March 6, 2024
No. 154 | s. 2024

2024 INVITATION TO PROCESS IMPROVEMENT | DATA
SCIENCE | RESEARCH | WRITING | MANAGEMENT EFFICIENCY WORKSHOPS

To:  Assistant Schools Division Superintendent
Chief, CID and SGOD
Teaching and Non-Teaching Personnel
All Others Concerned

1, This Office hereby disseminates the communication received from STRAT One with
an address at Yakal Road, Tunasan, Muntinlupa, dated March 4, 2024, titled “2024
INVITATION TO PROCESS IMPROVEMENT | DATA SCIENCE| RESEARCH| WRITING|
MANAGEMENT EFFICIENCY WORKSHOPS”.

2. Participation of interested personnel to this activity is subject to the provisions of
DECS Order No. 28, s. 2001 titled “Prohibiting the Commercialization of DECS organization
through Endorsements and Accreditation of Goods and Services”, and DepEd Order No. 9,
s. 2005 titled “Instituting Measures to Increase Engaged Time-On-Task” and all other
existing DepEd policies, regulations, and ensuring compliance therewith.

3. Please refer to the attached communication for your reference.

4, Immediate dissemination of this Memorandum is desired.
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Workshops in: PROCESS IMPROVEMENT| DATA SCIENCE| RESEARCH| WRITING]|
MANAGEMENT EFFICIENCY WORKSHOPS

Refresher, Upskilling and New Learning Workshops STRATONE <policy2@strat1policy.com>
Sun 3/3/2024 1:34 PM
To:TAGBILARANCITY DIVISION <tagbilarancity.division@deped.gov.ph>
2024 INVITATION TO PROCESS IMPROVEMENT| DATA SCIENCE| RESEARCH]|
WRITING| MANAGEMENT EFFICIENCY WORKSHOPS

We retained our standing, 98.5% of our participants from the government, non-government organizations,

private companies and academic institutions said that they can use the knowledge and skills they - 19

accumulated in our online and face-to-face workshops. P

Hence, we would like to encourage you to send participants to our upcoming wor'ksigéps this yeé}" via
ZOOM(9:004AM to 4:00PM):

Decision and Management Efficiency /\J _ 2 J A’ 20
Course Date - Fee per participant

Knowledge Management In-depth Seminar November 16, 23, and 30, PHP2800.00
Workshop 2023
Designing and Implementing a Monitoring April 24 to 26, 2024 PHP3100.00
and Evaluation System Workshop
Change Management In-depth Seminar December 4 to 6, 2024 PHP2800.00
Workshop
Advanced Project Management and Impact September 4 to 6, 2024 PHP2900.00
Assessment Training Workshop
Essentials of Risk Management In-depth November 6 to 8, 2024 PHP3000.00
Seminar Workshop
Policy Formulation, Development, Writing, April 6, 13, 20 and 27, PHP2500.00
and Impact Assessment In-depth Training 2024
Workshop
Process Improvement using JASP In-depth October 22 to 25, 2024 PHP4500.00
Trainin Workshop

Strategic Communication, Writing and PR Mastery

Course Date Fee per participant

Management Communication and Public July 6, 13 and 20, 2024 PHP2500.00
Relations In-depth Training Workshop

Advanced Technical, Newsletter and Report June 19 to 21, 2024 PHP2600.00
Writing In-depth Training Workshop

Essentials of Crisis Communication and May 29 to 31, 2024 PHP3100.00
Analyties In-depth Training Werkshop

Essentials of Technical Writing and Web September 25 to 27, 2024 PHP3100.00

Content Development

The Future of Work: AT and Automation



Course Date Fee per participant
Automation using OpenRPA In-depth September 25 to 27, 2024 PHP3100.00
Training Workshop
Essentials of Database Management using July 24 to 26, 2024 PHP3100.00
MySQL Training Workshop
Analytics (RStudio and Python)
Course Date Fee per participant
Statistical Analysis using R August 28 to 30, 2024 PHP3100.00
Python Training for Researchers October 2 to 4, 2024 PHP3200.00
Image Analytics using Orange for Data July 29 to 31, 2024 PHP3100.00
Science Training Workshop
Text Analytics and Sentiment Analysis using March 13 to 15, 2024 PHP3100.00
R In-depth Training Workshop
Orange, JASP and JAMOVI (FREEWARES)
Course Date Fee per participant
Advanced Statistical Analysis using Jasp and April 3 t0 5, 2024 PHP3200.00
Jamovi
Introduction to Psychometrics using JASP, June 8, 15 and 22, 2024 PHP2600.00
JAMOVI and Spreadsheet Training
Workshop
Basic Statistical Analysis using JASP and August 28 to 30, 2024 PHP3200.00
JAMOVI
Analytics (Spreadsheets)
Course Date Fee per participant
Basic Data Preparation, Processing, March 25 to 27, 2024 PHP3000.00
Management and Reporting using
Spreadsheets Training-Workshop
Essentials of Data Preparation, Management September 18 to 20, 2024 PHP3100.00
and Analysis using Spreadsheets In-depth
Training Workshop
Essentials of Dashboarding and Reporting May 15 to 17, 2024 PHP2600.00
using Spreadsheets
Advanced Data Management and Reporting May 22 to 24, 2024 PHP3200.00
using Spreadsheet Training Workshop
Fundamentals of Probability and Decision October 5, 12 and 19, 2024 PHP3100.00
Analysis using Spreadsheets Training
‘Workshop
Financial Modeling and Risk Analysis using October 9 to 11, 2024 PHP3000.00
Spreadsheets
Advanced Data Analytics using Spreadsheets September 25 to 27, 2024 PHP3000.0




Research Pa Rin!

Course Date Fee per participant
Fundamentals of Experimental Research In- June 8, 15, and 22, 2024 PHP2500.00
depth Training Workshop
Political Survey to Analysis using JASP, November 12 to 15, 2024 PHP4500.00
Jamovi and Spreadsheets
Fundamentals of Baseline Research and August 20 to 23, 2024 PHP3000.00
Impact Analysis In-depth Training Workshop

Upon deposit, kindly email us the deposit slip, and we will issue your official receipt (we know that
receipts are important due to audit compliance).

Register Now and Depeosit within the
Year:

https://forms.gle/N6Qhca5C7uEGGned6

Syllabus:

stratonephils@gmail .com

Deliverables:

30 days online viewing of recording, digital handours,
digital certificates, Zoom link and data sets of applicable.

Land Bank:

Account Name: Strategic One Business Management
Consultancy Firm

Account Number: 3831-0043-38

Bank: Landbank of the Philippines (Alabang Business
Center Branch)

Unionbank:

Account Name: Strategic One Business Management
Consultancy Firm

Account Number: 00-218-002124-6 (Checking Account)
Bank: UnionBank (Madrigal Business Park, Alabang,
Muntinlupa)

Instructions:

1. You may register now.

2. Deposit the fee within the fiscal year of 2024.

3. Deposit slip or LDDAP or transaction slip must
be emailed to stratonephilsicwgmail com so that we
can issue your Olfficial Receipt.

4. If your accounting or finance requires our DT,
BIR 2303 and Mayor s Permit kindly email us at
stratonephils@gmail. com and we will reply it to
you.

Who should attend and the course syllabus: stratonephils(@gmail.com

INQUIRIES

Company Name: Strategic One Business Management Consultancy Firm (STRAT One)

Yakal Road, Tunasan, Muntinlupa City
Tel. no: 02-8-801-5903/09984604375
stratonephils(@gmail.com






