Republic of fl)é Philippines

Bepartment of Education
REGION VII - CENTRAL VISAYAS
DIVISION OF CITY SCHOOLS - TAGBILARAN CITY

Office of the Schools Division
Superintendent

DIVISION MEMORANDUM
No. bR ,s.2024 February 8, 2024

RESEARCH AND INNOVATION GUIDELINES

To:  Assistant Schools Division Superintendent
Chief, CID and SGOD
All Others Concerned

& Pursuant to Republic Act No. 11293 otherwise known as the “Philippine Innovation
Act” and DepEd Order No. 16, s. 2017 entitled, “Research Management Guidelines” and in
support to the realization of the Regional Education Development Plan (REDP) strategic
direction on Nurturing Innovation and Culture for Excellence (NICE), this Office, through
the Schools Governance and Operations Division (SGOD) and Policy, Planning, and
Research Division (PPRD) hereby issues the Research and Innovation Guidelines of the
Department of Education Region VII-Central Visayas for the adoption all Schools
Division Offices (SDOs) and Functional Division (FDs) of the Regional Office (RO) to give
priority to research and development, invention, innovation, and their utilization to ensure
knowledge creation and dissemination in basic education.

2. The issuance aims to strengthen the support mechanisms for research and reinforce
its link to education processes and advocacies. Specifically, it establishes a systematic
procedure of utilizing research results, interventions, and recommendations in the
formulation of sustainable solutions to address educational issues through innovation.

1 As such, this issuance shall provide guidance to Research and Innovation Committee
(RICom), Heads of Office or Approving Authorities, Research and Innovation Coordinators,
and Researchers and Innovators in the management and conduct of research studies as
well as formulation of innovation initiatives across various governance levels in the region.
4. In addition, to guide the process, enclosed are the (a) basic education research and
innovation agenda, (b) research management guidelines, (c) innovation development
process flow, (d) innovation report form, and (e) innovation evaluation form.

5. Furthermore, these said guidelines shall take effect immediately upon their issuance.
All other related issuance, rules and regulations, and provisions that are inconsistent with
these Guidelines are repealed, rescinded, and modified accordingly.

6. For questions and clarifications, please contact the Policy, Planning, and Research
Division (PPRD), Department of Education-Regional Office VII, Government Center, Sudlon,
Lahug, Cebu City at loc.734 or through email at pprd.ro7@deped.gov.ph.

i Immediate dissemination of and strict compliance with this Memorandum is

directed.
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Republic of the Philippines ™

Department of Educati
REGION VII - CENTRAL VISAYAS

Office of the Regional Director

REGIONAL MEMORANDUM
No. 078 s 2024

RESEARCH AND INNOVATION GUIDELINES

To:  Schools Division Superintendents
Assistant Schools Division Superintendents
All Others Concerned

i Pursuant to Republic Act No. 11293 otherwise known as the “Philippine Innovation
Act” and DepEd Order No. 16, s. 2017 entitled, “Research Management Guidelines” and in
support to the realization of the Regional Education Development Plan (REDP) strategic
direction on Nurturing Innovation and Culture for Excellence (NICE), this Office, through
the Policy, Planning, and Research Division (PPRD) hereby issues the Research and
Innovation Guidelines of the Department of Education Region VII-Central Visayas for
the adoption of all Schools Division Offices (SDOs) and Functional Divisions (FDs) of the
Regional Office (RO) to give priority to research and development, invention, innovation,
and their utilization to ensure knowledge creation and dissemination in basic education.

2 The issuance aims to strengthen the support mechanisms for research and reinforce
its link to education processes and advocacies. Specifically, it establishes a systematic
procedure of utilizing research results, interventions, and recommendations in the
formulation of sustainable solutions to address educational issues through innovation.

3 As such, this issuance shall provide guidance to Research and Innovation Committee
(RICom), Heads of Office or Approving Authorities, Research and Innovation Coordinators,
and Researchers and Innovators in the management and conduct of research studies as
well as formulation of innovation initiatives across various governance levels in the region.

4. In addition, to guide the process, enclosed are the (a) basic education research and
innovation agenda, (b} research management guidelines, (cJ innovation development
process flow, (d) innovation report form, and (e} innovation evaluation form.

5. Furthermore, these said guidelines shall take effect immediately upon its issuance.
All other related issuances, rules and regulations, and provisions that are inconsistent
with these Guidelines are repealed, rescinded, and modified accordingly.

6. For questions and clarifications, please contact the Policy, Planning, and Research
Division (PPRD), Department of Education-Regional Office VII, Government Center,
Sudlon, Lahug, Cebu City at loc. 734 or through email at pprd.ro7adeped.gov.ph.

T Immediate dissemination of and strict compliance with this Memorandum is
directed.

SALUSTIANO T. ENEZ JD, EdD, CESO V
Director IV
Regional Director

STJ/FYA/PPRD Y BDT/smite

D ED
M::ETAG V

BACONG PILIPINAS

Dofia M. Gaisano St., Sudlon, Lahug, Cebu City
Telephone Number: 639457623193 local 700

n DepEd Tayo Region Vil @ region7.deped.gov.ph
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Enclosure A

BASIC EDUCATION RES

Themes

Topics

EARCH AND INNOVATION AGENDA

Priority Areas

Teaching
and
Learning

Curriculum Development

and Delivery

Learning Resource Management
Admission, assessment,
retention and promotion of
learners

ICT Integration in Education
GAD, inclusive education, DRRM

¢ curricilum, numeracy and literacy, teaching and
learning strategies, 21* century skills, learners and
learning outcomes

¢ learning resource standards, management system for
learning resources

* classroom assessment, system assessment, authentic
assessment, placement and promotion of leamners

« digital learning, digital learning resources, gender
responsiveness, inclusive education, learning recovery

Development
of Learners

Child and Learner Protection
Learner’s Welfare and Support
Services

Gender and Development
Inclusive Education

Disaster Risk Reduction Mngt
Interagency collaboration and
external partnerships

protection measures, health and safety standards in
schools, physical and mental well-being of learners
rights-based approach in basic education

gender responsiveness

inclusive digital education

learners’ disaster preparedness

partnership for health and social programs

. s 8 8 @

Human
Resource
Development

Recruitment, Selection,
Placement and Promotion
Learning and Development
Performance Management,
Rewards and Recognition
Employee Welfare and
Support Services

« hiring and recruitment policy process, competency

standards (CS), assessment of CS per position

¢ professional development system and programs,
capacity-building and training

+ RPMS, PPST, rewards system, PRAISE in DepEd

® wage and benefits, protection and promotion of

employees’ rights (support mechanisms for personnel)

Governance

Basic Education Planning

Fiscal and Resource
Management and Procurement
Policy Development

Program and Project
Management

Research Management
Monitoring and Evaluation [M&E)
Information System and
Knowledge Management
Organizational Structure

School Governance
Establishment and management
of facilities of public schools and
learning centers

Regulation of and support to
private schools and other
learning mstitutions
Information Communication
and Technology

Cominunication and Publication
Standards

Administrative and Records
Management

Gender and Development
Disaster Risk and Reduction
Management

Interagency Collaboration and
External Partnership

eplanning process and procedures, procurement
processes, standards & procedures, implementation
of SEF policies, fund allocation to operating units

+policy development process, feedback mechanisms

smanagement of programs and projects

sresearch mngt process (research culture across
governance levels), sustainability of AR interventions

¢ M&E system (utilization of M&E findings in the dept}

sdata and information management protocols, intellectual
property rights in DepEd, office mandates, functions,
and structure, school structure

simplementation of the school-based mngt (SBM}

sestablishing, merging, conversion, separation, and
naming of public schools, titling of school sites, school
environment and learning

sregulation of non-DepEd schools and
institutions

sinformation system in DepEd (effect to the delivery of
service and operations, implementation of DepEd
Computenzation Program)

swebsite management, public relations, DepEd advisories

sadministrative management

epolicy and process review

sgender mainstreaming in governance processes

*DRRM implementation (DRRM programs, teachers’
capacity in managing disaster-risk/ crisis rel. situations)

eCoordination and partnership mechanisms ({brigada
eskwela, existing coordination and partnership
mechanisms for policy and program development)

learning

Source: Basic Education Development Plan (BEDP) 2030 - Policy and Research Agenda







Enclosure B

RESEARCH MANAGEMENT GUIDELINES/ CYCLE
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Enclosure C

INNOVATION DEVELOPMENT PROCESS FLOW

The innovation initiative must be an adjunct, byproduct, or offshoot of an action
research or basic research study conducted and completed through the Basic Education
Research Fund (BERF) Grant Facility, Non-BERF initiative, or RO-initiated research
engagement per DepEd’s Policy and Research Program (PRP). Hence, the said research
studies serving as bases for the innovation initiatives must be approved and verified first
by the Head of Office or the designated Research and Innovation Committee (RICom) per
DepEd Order No. 16, s. 2017, RMG. In particular, the research management guidelines/
cycle should be followed in the evaluation and approval of research proposals and reports.
Accordingly, the innovation development process flow will be adhered to in translating these
research reports into innovation reports and outputs to ensure a systematic and evidenced-
based process of improving educational practices or resolving problems in any operating
unit as well as in reinforcing the link of research to educational processes and advocacies.
In view thereof, after the implementation of the Research Management Cycle, proponents
must observe the Innovation Development Process Flow that is stated below:

Preparation and Submission. The BERF Grantee(s) or Non-BERF Proponent(s)
shall prepare the innovation initiative(s) as an offshoot of the conducted action research or
basic research studies. Thus, after the conduct of the research study per RMG, the
proponent(s) shall submit the intended innovation initiative(s) (either in hard or electronic
copies) to the designated research and innovation committee upon the endorsement of the
immediate supervisor(s). The requirements include (i) a completed action or basic research
report and (ii) an innovation report and output.

Review and Validation. The research and innovation coordinator or core group
shall conduct a review of the submitted research report and innovation output against the
eligibility requirements. Paper with incomplete documentary attachments shall be returned
immediately to the proponent(s), with technical inputs. For validation, the concerned
program owner or process holder per Basic Education Research and Innovation Agenda
shall help validate and quality assure the innovation report and output as to compliance to
innovation initiative standards and implementation accomplishments, impact, and
sustainability/ adaptability/ replicability among o‘{hers.

Completion and Certification. Once the innovation reports and outputs were
reviewed, validated, and quality assured, these shall be endorsed for approval by the Chief
Education Supervisor (CES) of the Functional Division (FD) of the RO or Curriculum
Implementation Division (CID)/ School Governance and Operations Division (SGOD) of the
SDOs. It shall further be recommended for approval by the Chair of the Research and
Innovation Committee (RICom), ARD for the RO and ASDS for the SDOs.

Finally, the proponent(s) will be given a certificate of innovation completion signed
by the Head of Office or Approving Authority (RD for RO and SDS for the SDO) through the
Policy, Planning, and Research Division (PPRD) and Planning and Research Unit (PRU).







Implementation and Sustainability Strategy. In light of the adoption of
the Research and Innovation Initiative, mechanisms will be set up to support researchers
and innovators. First, DepEd ROVII in coordination with SDOs shall establish a regional
research and innovation institutional facility as repository for the wide dissemination of
the research results as well as innovation reports and outputs through bulletins,
publications, conferences, forums, and other platforms. With this, orientation materials
will be prepared and distributed to regional and local events. This Basic Education
Research and Innovation Agenda and Report dissemination will cover DepEd Region VII’s
internal and external stakeholders as well as research partners and relevant interested
parties to get the active participation of the research institutions and the academe.

Other implementation mechanisms and strategies also include the following:

(a) Academic or educational innovative programs refer to significant improvements in the delivery and
production of knowledge, skills, programs and curricula, research infrastructure, and access to quality education
among others to produce the human talents and capital needed to compete in the global knowledge economy as
well as find solutions to national social development and economic issues.

(b) Innovation alliance refers to the coalition of research and development-based academic or education
institutions, and/or research institutions, and other relevant organizations, that have come together to support
innovative efforts, alliance encompasses public and private institutions and academe.

(c) Innovation centers refer to centers of competence and innovation activities, either housed in the academic
or educational that support collaborative research, development and extension (RD&E) initiatives and innovation-
related activities between and among academic or educational institutions. Innovation centers are collaborative
partnerships of public and private institutions and academe.

(d) Innovation governance refers to the institutional set-up of the various elements of the regional innovation
ecosystem, including the institutional structures and the processes governing policymaking and implementation,
including program delivery, monitoring and evaluation, as well as the process of coordination and collaboration
across public institutions with relevant stakeholders.

(e) Innovation networks refer to the interconnected system of educational institutions and learning
organizations in the knowledge infrastructure that is mainly focused on innovation.

(f) Organizational innovation refers to the development and/or introduction of new or significantly improved
methods in business practices, workplace organization or external relations.

(g) Policy innovation refers to the introduction of new or significantly different solutions to policy problems.
(h) Process innovation refers to the development and/or introduction of a new or significantly improved
production or delivery method.

(i) Product innovation refers to the introduction of a good or service that is new or significantly improved with
respect to its features, applications, characteristics or intended uses.

(j) Technology platforms refer to the self-organized programs or arrangements that allow a wide range of
stakeholders to collaborate in identifying common needs and assemble a portfolio of funding sourced from
government or industrial sources or a mix thereof to address those needs.

Monitoring and Evaluation. The Regional Policy, Planning, and Research
Division (PPRD) in close coordination with the SDO-SGOD-PRUs will lead the regional
and local research and innovation initiatives and monitor its progress.

The annual review will also be conducted to assess the progress of the
initiative. This will be used to adjust strategies in promoting the conduct of research and
innovation activities across governance levels.







Enclosure D

INNOVATION REPORT FORM

I. INNOVATION INFORMATION
Title:
Category:
Innovators:
Beneficiaries:
Time Frame:

¢ 08 INNOVATION OVERVIEW
{Introduction Section)] et backyround of the issue! probiem sddressed/ Rea

behwad the crealion of the sppovation) Purpose

Write the hackground of Context and Situation (Study Background and Significance)
the innovation
e What is the general situation and specific circumstance

: : : 5
Beiotls - sanciiriee.. e that made you develop your innovation project/program?

situation within which the ; i R
oot - giale. D% - vhat specific concern, problem, or existing gap/s did the

the nature, -extent, and DI‘OjCCt/ngfam address?

satience af the identified

problem or isste « Why is the situation/ circumstance important?
Why is the innovation project/ program significant?

Cite the reasons why this
project IS  necessary. L q

»f output, practice, policy, or system

wion and its clientele, and resuits in

1 development and 1

Explain  the need o shall create velue to the organi
conduct the innovation as a
way to address the issue or
improve the situation

workplace fmprovement i efficiency in operations, increased
production, improved working standards, and/or savings in
government spending

State the impertance of the i 3

wnovation 1o e ® Are there existing mechanisms that try to solve the problem you
attainmant of the WMCV identified? If yes, why are they not enough?

Show the educational

retevance and tmeliness o How did your innovation project/program address the gap?

of Lhe inngvation.

Seplain what  needs) Legal Bases and Department Issuances (Key Studies & Knowledge Gap)
proflems you are trying o o What are the legal bases/ department issuances of the
solve, and why these nesds innovation prOjCCt./ program?

or problems are worth RA 1126
solving You should also

provide a brief setting and
history behind the project

Abignment to the Depkd vison,
mssion, mitialives, end reform
o

Siate the rationale, the reason for conducting it and the existing scanarios that justify its

Conssiency wilh  piéviously il 1 G
conduct. rompted the project?
&sued Deptd Orders conduct. What prompt project







Objectives and Outcomes

State
what
project
achieved.

explicitly
goals the
has

Fresont the reasons
for  doing  this
project as well as
state s objectives

State the goals
and  objectives
being achieved by
the said
innovation
initiative

« What are the specific objectives, target outcomes, and desired
impacts of the innovation project/program?

What does the project/ program hope {o achieve?

What strategies were implemented to meet the objectives?

What are the long-term effects of the project/ program?

What were the program’s significant impacts on the clienteles in p.uueu%ar

and in the organization in general?
* How did the project improve or promote the workplace processes as to:

- operations; efficiency in operations

® & 2 =

- production; increased production
- working standards/ conditions; improved working standards
- savings in governmernt spending or expenditures?

Describe the specific objectives of the innovation project/program. Objectives should be
consistent with the expected results/ outcomes and impact of the innovation project/program.
State explicity what the project aims 1o achieve. What does this project seek to achieve?

Whiat will this project contnbidfe 10 schieving the instlition's higher aims .

111, INNOVATION DESCRIPTION

Detail the plan

on  how the
project
objective was
addressed.

include the group who
directly and mdiractly
henefitted from the
innovation initiative

Specify the
mmplementation
stages of the project,
start to finish {pre-
implementation,
actusl - and
implementation}

post

How wAas the
inngvation projed
being menaged, who
were the persons
invalved, ther
speciic - roles. ‘and
Fonctions, what
reseurces were
needed, how much

was the project cost
and what were the
sources of funding?

(Innovation Section: The Solution to address the Problem/ lssue)

Project Description

« What is your innovation project/ program all about?

BrOtlen or ssye

. Why are you domg thlS mnovatmn project / program?

Pm;ect Beneﬁciarfr,! -ies
¢ Who are the beneﬁc:anes of the p!‘OjCCt/ program'#

Froject ‘Wori: Breakdown and Task Time Estimates
« What have you done? How did you do it?

Work Plan/ {mplﬁmen*atwn Pmcc‘duw

+f Jowid

state or anicat prgneel

Project Cost/ Budgetary Requirements and Resources Needed
¢ What were the resources needed? How much did it cost?
Resources Needed/ Resource Utilization
Cost Estimates/ Cost & Budget Sources
e Where was the project implemented? How long did it take?
Study Locale and Timeline
Explain the overall concept underpinning the innovation project/ program.
Describe the relationship with any other collaborations or related projects by partner agencies.







INNOVATION STATEMENT
The innovation initiative aims to:
State the goals and objectives (to be) achieved by the innovation initiative.

Iv. IMPLEMENTATION PROCEDURE (PROCESS FLOW)
(Pre-Implementation, Actual Implementation, Post-Implementation)
Implementation mechanisms aligned with mandates of DepEd offices across governance levels
(Process Flow/ Framework - Project! Program Organizational or Management Structure - Timeline of
Iimplementation - Resource Utilization — Cost & Budget Source - Deliverables! Outputs - Perf. Indicators)
Work Breakdown and Task time Estimates - Project Deliverables - Project Risk Mngt ~ Project Cost (Budget and Sources)
e State the activities undertaken. Describe the entire process of how the
innovation was conducted or implemented. Provide specific details as to
pre-, actual, and post-implementation phases/ steps.
» What are the specific steps or activities being undertaken before, during,
and after the implementation phases?
4 Pre-lmplementation Phase. Accomplish the preliminary part of the
innovation project/ program.
*  What actions were taken before the conduct of the project/
program?
»  What were before implementing the innovation?
4 Implementation Phase. Empioy the program tfo the target
clienteles/ project/ program beneficiaries.
= What were the different activities t undertaken?
= How is the innovation or model being utilized?
4 Post Implementation Phase. Assess the effectiveness of the innovation
project/ program.
*  How did you put in place the continuous monitoring, evaluation,
and sustainability plan of the project/ program?
PHASES & TIME PERSONS _RESOURCE | COST& o .wroap g | PERFORMANCE
ACTIVITIES .| UTILIZATION | BUDGET INDICATORS/
DURATION INVOLVED SOURCE _ OUTPUTS MOoVS
(Before, (Timeline of (Roles and (Human, | reportaocument, poDYPe.
O roporabiren |  Mel | vl (SSSSsE | b
m mm Financial) i 1 o)
Pre-Implementation Phase
1.
2
3
Actual Implementation Phase
T
2.
3.
Post Implementation Phase
3.
2
3. 2z 1 AT

v\wde full detads on the mncyation proect ..w..v:, —— rl‘—J axbviiies wath fhew over aL nelrwmq'f AT
Describe m delad ’“L-,,-*s T M i 2 0 v '
""Pr ﬂ.ﬂvmx#r detads on fme

! defverabies o

""" MOV Mi«,atmw wotkshop compl

o, vidans wehsies

lefed s,nw:ye ut-iamed ar»d mide!c«d bv the user group s-.c

fﬂ}.a!k'i cost m—J "L‘it. M Source -‘t

Wil €
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State the
processes,
persons

involved, and
the monitaring

tool/s used to

track the
stages of
implement-
tation of the
innovation
initiative

V. PROGRESS MONITORING AND EVALUATION

(The setting of outcomes, indicators, and M&E structure)

Monitoring is essential to track the development and efficacy of
the innovation initiative. Likewise, this serves as basis for the
improvement and enhancement of the project.

} Technical
Date of Process |  Person
¥ Significant Issues/ Action Taken | Assistance
Monkaieg | Momored ;- RIS Mllutom(s) Challenges ’ Innovator (TA)
i
!
r
(Describe how the progress was monitored and evaluated throughout and at the end of the
project. Formulate clear indicators for objectives and results.)
Vi. RISK MANAGEMENT PLAN

(The anticipated risks and mechanisms to address them)

e What are the risks/ factors that hindered the successful
implementation of project activities and achievement of project
outputs and outcomes?

o What are the measures taken to mitigate the adverse effects
resulting from such risks?

Description of Risk Impact Likelihood
(Possible Risk) (LMH) (L/MIH) Miigetion Mpescres
Describe risks — plausible events or issues - that could have adverse impacts on the ability of the
activity to achieve its objectives.

*The likelihood is the estimated probability that the risk will materialize even after taking account of the mitigating
measures put in place.

(Detail the significant risks and delineates the plans to alleviate or control them. Make sure to
address each risk’s likelihood of occurring as well as its impact on the project.)
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Vii. EXPECTED RESULTS/OUTCOMES/IMPACTS
(State the immediate gains and results that can be anticipated with this innovation project.)

Results/ Gains/ Qutcomes Target Beneficiaries |

VISIBILITY
{Describe visibility and its dissemination plan to maximize the innovation in the academic and research community
such as press releases, publishing pre-prints, posters, presentations, and video clips of the innovation)

Viil. SUSTAINABILITY PLAN
(Describe how to secure sustainability and how you see the potential for growth of your activity)
(Describe strategies for sustainability.)

. How did the organization sustain the project/ program?

Functional Structure. Existence/ functionality of project
management structure, its roles and function.
{Project Owners/ Program Implementers, Program
Management Structure, Process Flow and Procedure)
Management Structure/Project/Program Organization and Staffing

Committee | Responsibilities | Person-In-Charge

i
T

| s R

|
)

Mechanism. Process or Procedure Established on Planning,
Implementation, Monitoring and Evaluation, Continuity, etc.
(Implementation Plan 8 Monitoring and Evaluation)

I Next Step Time Frame In-Charge Qutput

What are the spacific meastes lo sustain the project?
hat fulure actions will be dons to ensure sustaina

y of the proj

i¥. REFERENCES (List of Cited References)
X. ANNEXES (Other Relevant Information and Documentation)

Photo documentation of the project/ program implementation
Memoranda, Endorsements, Transmittal Letters, and other
pertinent documents relative to the conduct of the innovation
Implementation Plan

Accomplishment Report

Others (Research Report/ Innovation Report and Output,
Certification of Innovation Implementation as well as
Dissemination, Utilization, and Adoption)







Enclosure E

INNOVATION EVALUATION FORM

NAME OF PROPONENTY/S: OFFICE:
Date Submitted:
Received by:

Instructions: Examine the innovation report and output carefully and for each given indicator,
assess the extent to which the report or output meets the evaluation criterion:

INDICATORS | STANDARD R G DESCRIPTION | WEIGHT | SCORE
A. Innovation Report {50%)
Context and Situation: It states the study’s background (general situatior/

specific circumstance, problemy issue) and the significance (timeliness and
educational relevance) of the innovation initialive as the study focus.

: Project Beneficiaries: It defines and describes who and whal groups
txgm:nd:gu? benefitted from the project and the kind of benefits thal were derived. |f cases of
Detais on how the e indirect beneficiaries, they were cited or mentioned as well in the section. 5%
il progect abjective Project Work Breakdown and Task Time Estimates: It indicates a
will be addressed. Explain the detailed project schedule and specifies the implementation stages of the

]
§
|
Overview 4 ) A
{(Brief background of the Key Studies and Knowledge Gaps: It mentions previous. studies
: idressed/ l conducted or existing mechanisms implemented that tried to solve the problem 5%
P n&!e‘ | identified and why these were not enough to address the existing gaps.
Reason's: behind the crestion | Objective and Outcomes: It describes what is the innovation initiative all |
of the innovation/ Purpose) | 50t and explains the rationale or the reason's for conducting it andior the !
| ewsting scenarios that justify its conduct. It also states the specific objectives,
| target outcomes. and desired impacts.
| Project Description: It states the innovation project/ program implemented
| to address the problem or issue. It also explains in detall the rationale, extent,
| and limitation of the innovation as well as supports its plausibility as a way 10
Description E address the given situation.
|

overal concept underpinning the | project, from start to finish (pre-, actual, and post-implementation). |
innovation project/ program.) | Project Cost/ Budgetary Requirements and Resources Needed: i
i It provides details on how was the nnovation project being managed. who were |
| the persons involved, their specific roles and functions, what resources were
| needed, how much was the project cost. and what were the sources of funding.
Statement | 1t states the goals and objectives to be achieved by the innovation initiative. 5%
| It reflects the Process Flow/ Framework - Project/ Program Organizational or
| Managemant Structure -Timeline of Jmplementation — Resource Utization -
Implementation | Cost & Budget Source — Deliverabies/ Outputs — Performance Indicators)
Procedure/ Management = FPhases/ Activities: *Provide full details on the innovation project/ program
phases and activities with their overall methodoiogy.
Utf;!mqur:’e‘PR:}soume Persons nvolved: **Describe in detail the persons involved and their roles
ization/ Performance | .., .. onsibilities as well as target clienteles and beneficiaries. 10%
Indicators Time Duration, Resource Utilization, Cost and Budget Source: i
(The implementation mechanisms | “**Prowide specific details on lime duration/ limeframe of implementation.
aligned with mandates of DepEd resource utiization, cost and budget source eic.
offices across govemance levels) | Deliverables/ Outputs: ***"Provide a list of deliverables or expected
| outputs (report/document, prototype, videos, websiles, software, eic.)
Performance Indicators: *****MOV (Milestones): workshop completed,
software released and validated by the user group. etc.
It states the processes, persons involved, and the monitoring tool to be used to
track the stages of implementation of the innovation initiative.
Program Monitoring It also provides details on the tracking of the development and efficacy of the
and Evaluation innovation project/ program that serves as the basis for the improvement and
enhancement of the project including significant milestone(s), issues/ 5%
5 {The setting of outcomes, challenges, action taken by the innovator, and technical assistance (TA)
indicators, and M&E structure) provided. It describes how the progress was monilored and evaluated
H throughout and at the end of the projecl.
b | Wfomulstes clear indicators for objectives andresurs. |} |
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Risk Management Plan | It details the significant risks and delineates the plans to
(The anticipated risks and alleviate or control them. It also addresses each risk’s 5%
mechanisms to address them. ) likelihood of occurring as well as its impact on the project.
Expected Results/
QOutcomes/ Impact It presents the specific gains, results, and outcomes that can
(The immediate gains and results | be anticipated with the innovation initiative and the i 5%
that can be anticipated with this corresponding target beneficiaries. i
innavation project.) |
Visibility It describes visibility and its dissemination plan to maximize |
{The dissemination plan to the innovation in the academic and research community such | 59
maximize the innovation in the as press releases, publishing pre-prints, posters, |
academic and research community.) | presentations, and video clips of the innovation
o It states future actions to be done to sustain the innovation
| mzﬁ:g};z'{lgngl:egme ?mplemgnta_tic_n.l l_ike how the organi.za.tion will sustain’ the
sustainabilly-and \he potsiitiel innovation initiative through the establishment pf functional 5%
orowth of the actiity) structure,  management structure/  project/program
; organization and staffing and other mechanisms.
B. Innovation Output (50%) e .
Effectiveness It achieves the objectives or solves the targeted problems. 10%
It uses tme and resources for the intended task or purpose. It
accomplishes the targets with a minimum amount or quantity of
: waste, expense, or unnecessary effort.
Efficlency It streamlines workflow and increases efficiency in operations by 10%
optimizing time, resources, and efforts by eliminating unnecessary
steps, reducing redundancies, and prioritizing tasks that are
eritical to the successful completion of a project or procedure. |
It facilitates the timely delivery of work services and faster i
Timeliness wansactions that result in enbanced and sustained client 10%
satisfaction.
It introduces a product, service, process, technical
specifications, components, or tools that is/are new or
iy enhanced concerning its features, applications,
Producnvity characteristics or intended uses and/or different solutions 10%
that significantly increase the production or improve the
delivery method.
It promotes new or significantly improved methods in the
workplace organizations or external relations that foster the
Quality standardization of processes and protocols which in turn ensures 10%
that critical steps are consistently followed, best practices are
adhered to, and that potential errors or oversights are minimized,
leading to improved working standards or conditions.
TOTAL SCORE

Other Comments: (Please write your comments and recommendations on the innovation report and output not
captured in Factors 1-2. Use an additional sheet if necessary).

1

2.

3.

(Please sign below and at the back of each page.)

| certify that this evaluation report and recommendation are my own and have been made without any undue influence from others.

Evaluator:

Signature:

Signature over Printed Name of Evaluator

Position:

Date Signed:
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Bepublic of the Phtiippmes

Department of Education
REGION VI - CENTRAL VISAYAS

Office of the Regional Director

REGIONAL MEMORANDUM
No. .o s 2024
UTILIZATION OF SIMPLIFIED RESEARH GUIDES FOR RESEARCH PROPOSALS
AND REPORTS AND ADOPTION OF INNOVATION TEMPLATES AND FORMS

To:  Schools Division Superintendents
Assistant Schools Division Superintendents
All Others Concerned

I. The Department  of  Edueation Region  VIH-Ceniral Visavas hereby  issues  the
Simplified Research Guides for Research Proposals and Reports as well as
Innovation Templates and Forms for adoption and utilization of all concerned DepEd Region VI
personnel who are interested in conducting rvesearch and innovation. This is pursuant to
Dephkid Order No. 16, 5. 2017 entitled, “Research Management Guidelines” and in compliance with
RA No. 11293 aotherwise known as the “Philippine Innovation Act”™.

2 The said research guides and innovation forms aim to provide puidance for those
who intend to conduct rescarch studies {(BERF, Non-BERF, and RO-initiated rescarches) and
formulate  corresponding  innovation  initiatives  through  their  respective  divisions
and research committees. Correspondingly, these guides and forms may help teaching,
related teaching, and non-teaching personnel in writing research proposals and reports and in
rranslating research results and findings into offshoot or byproduct innovation prejects
and programs. Similarly, rescarch managers as well as SDRC and RRC secretariat members may
wtilize these in the inital paper evaluation and provision of technical assistunce.
5 These  research  guides :—md innn\:ﬂti(m forms - can  be accessed  through
{ i : ‘ richach red ] = under the Rescarch and Development
II\&IJ) tab ni the regmn"d nfiu g \wbb.{e as \u-ll as thruugh Deplid ROVIl's Research Managers’
R&D Google site and PPRI's Research Management Portal.

4 In addition, these research guides and innovation forms are properties of Deptd Region VIL
The outpuls are producis of methodical approach of “developmental research”. Moreover,
prior to its official rvelease, the PPRD andjor the process holder/ program owner
conducted orientation cum consultation with the 20 SDOs as well as selected RO personnrt
Henceforth, as these form part of the institutional format and guide Jines of the entire region
to continuously promote and strengthen its culture of research and innovation. all its content,
in whole or in part, are not for sale and shall not be used for any profit-generating activities,
Vislation by any individual or organization will be dealt with accordingly.

5 For more information, ull concerned may contact the Policy, Planning, and Research
Division (PPRD), Department of Education {DepEd] Regwrml ()fﬁre VH (R(W]Ia (-o\«emrrwm Center
Sudlon, Lahug. Cebu Citv at loe. 734 or through email at | : g
6. Immediate dissemination of and strict compliance with Ihis_,h?;mm';m(lum 1s directed.
'
i
K
SALUSTIANO T. JIMENEZ JD, EdD, CESO V
Director IV
Regional Director

SRV A VPREY R fapate

Dc’pw

MATATAG #
e e macewt mupaas g (RS &7 eptd Tayo Region Vit @ region7 deped.gov.ph

Doia M, Gaisane 5t., Sudlon, Lahug, Cebu City
Telephone Number: 639457623193 iocal 700
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Context and Rationale | Commented [a7]: MIMWIM e
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BACKGROUND OF THE STUDY
{Mension U researci ok

problem or issuc as its focus of inquiry. W Ey i s Situstion or circamsaanes imporiant” In addition,

it shows the educational relevance and timeliness of the identified problem as well as discusses the
nature, extent, and salience of the issue. Also, the said proposal explains the need to conduct the AR
as a way to address the issue or improve the situation. Furthermore, it claborates the different aspects

of the AR setting showing in depth and critical analyses of the problem you want to solve or explore.

\ TR i iy about vour stude | The proposal cites previous studies related to | commented [SMC9): Paragraph 2: ]
KEY STUDIES
the present rescarch with sources that are properly acknowledged. Additionally, it discusses and m’“"mm Sop T |
{ 10 thix situation or circumstance?

synthesizes the viewpoinis and issues underlying the current study. The related literature/s are
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in the current body of knowledge. It is important to identify these gaps for they provide the rationale mﬁﬂ&nmﬁﬁmmg\ s

of the proposed rescarch. The more gaps will be identified, the stronger the paper is.
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Proposed Innovation, Intervention, or Strategy

The AR proposal mentions the proposed innovation, intervention, or stralegy 1o be tried o
10 address the problem or issue. It also outlines when and where the innovation, intervention, or
strategy will be undertaken. and who will be involved. The activitics undertaken are stated. In
addition. the rationale. extent, and limitation of the intervention, innovation. or sirategy should be
explained in detail. Its plausibility as a way to address the problem or issuc is given support.

Pre-Implementation Phase. Accomplish the preliminary part of the rescarch. (The
proponent’s anayze the priority needs. create the initial action research proposal/ crafi or develop
the innovation, intervention. sirategy or material: accomplish the documentary attachments; present
the proposal 1o the management; scek for endorsement and request for approval; complere the
proposal based on the recommendations. submit the complete proposal for committee evaluation;
edited the proposal based on the suggestions from the committee evaluation; submitted the edited
proposal 1o the RRC rogether with the signed memorandum of agreement or MOAJ.

Implementation Phase. Employ the strategy to the target participants. (The proponent's
wrient the rescarch participants s to the study s nature, scope. and timeline; seek the participanis”
free. priar, and informed consent and address other ethical concerns; implement the strategy or
cmplay the intervention or innevation: document the pracess of implementaiion, make appropriate
changes and adjustments. and ussess the progress using the strategy or intervention).

Post Implementation Phase. Assess the effectiveness of the strategy. (The proponent s
consolidate the results; 1ally and compuie the data using the appropriute statistical ools; analyze
and discuss the pesults; prepare the remaining parts of the report for completion; review the entire
work and subject it to critiquing and evaluation: submit the puper to the research committee for
final presentation: edit it based on the results of the final presentation: finalize the research report;
disseminate und utilize the results; present the reswlts and share the findings and recommendations

for utilization; prepare jor archival and online publication, ¢t).

Address: Dofa M. Gaisano St., Sudion, Lahug, Cebu City
Telephone Nos.: (032] 231:1433; (032) 414-7399 Doc. Rel. Code | RO-PPRD-F0% | Rev | 00
Email Address: reglon7@deped gov.ph |_Effectivity | 091523 [P 5ot 10

 Commented [a27}: Level 2 Heading: Left-aligned!
 Flush Left. Boid, Thie Case
Tt boging s 5 new paragragh.

Commented (a28]:  Whatis the innovation,
| intervention, ot strategy all about?
. When and where will it be undertaken?

Who wil be involed? i

] mﬂm 5 Heading: indented,
Bold, Natic, Titlke debewmm
the same hne.

What are the actons fo be taken prior to the
bt e

mmrw;mm«.b&n
| Malic, Title Case, Period. Text begins on the same
line. continues as a regqular paragraph.

| What are the dilferent activities to be undertaken
during the implementation of the innavation,
FUBUAEY, O Ay

Commented [a31]: Level 5 Heading: Indented, Boid, |
. Malic, Title Case, Period. Text begins on the same
| line,

- Whal are the results of the pre-assessment and the
| post-assessment? 1
| How are you going 1o ge the post it i
results? 1

What are the next steps lo be undertaken or the
ways forward after determining the results especially if
{here are target end users or study paricipants who
ﬁdmm.wwsmmewmm

} Whuuhewdmmmmdmopwm
| implementation?

. How will you put in place the continuous

| monitoring, evaluation, and sustainability plan of the
afqedfpmwm’







LT

j’”kw; a'\_'
P "
g

oA

Bepublie of the Phnlippines

Department of Education
REGION VI - CENTRAL VISAYAS

Chapter 2
ACTION RESEARCH METHODS

This chapter presents and discusses the research design, participants and/or other sources of

data and information, data gathering methods, data analysis plan, and ethical considerations. These
are explained in detail so that the researchers who will embark on similar work or endeavor can
replicate the methods as they are planning to conduct or implement similar interventions.
Research Design

This rescarch will employ a descriptive design as it shall discuss and describe the various parts
of the research writing process and elaborate how to do them in a very simple and understandable
language (Faryad, 2018). Descriptive analysis shall be applied to explain the basic features of the
rescarch writing process (Garcia & Fombona. 2015). Descriptive method is also very useful in
providing basic summaries of the chapters and sections (Al Raggad et al., 2017).
Participants/ Sampling and/or Other Sources of Data/ Information

The AR proposal states the target participants and/or other sources of information (ex:
learners. teachers, teaching-relared or non-teaching personnel: documents, realia, learners’
praducts, others). In addition, it provides the details (number, characteristics, sampling procedure)
andior other sources of data and information. The proponent also gives a clear rationale for their
inclusion in the study.
Data Gathering Procedure

The AR proposal presents a general description of the method(s) to be employed for gathering
the data. Details of the data gathering method(s) will be provided: the specific kinds of data, how and

when they are collected fex: pretest and postiest scores). Research instruments, if any. are described
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fex: test, scale, survey questionnaire, checklist, interview guide, others). The paper also explains why
the selected data gathering method is suited to the nature and purpose of the action research. In
addition, the data gathering method should be aligned with the research question. Research
instruments. if any, are appropriate for obfaining the desired kind of data information. Hence. the
proponent needs to describe briefly the methods supported by references 1o research applying the
methods in similar situations.

Pre-Data Gathering. What will you do before gathering the data?

Actual Data Gathering. How will you administer the tool? What are the possible sources of
data”? Who (office/ personnel) is responsible in gathering the data? How frequent will you gather
these data?

Post Data Gathering. How will you gather or retrieve the data? How will you organize the
gathered data? How will you manage and utilize the data? Who are the possible users ol the data
(internal and external) and what re the possible uses of these duta?

Data Analysis Plan

The AR proposal presents a general description of how the to-be gathered data/ information
will be analyzed. It provides the necessary details of the method(s) of the data analysis. Morcover, it
specifies the techniques (ex: quantitative: statistical. qualitative, or both methods). as well as wols
(ex: sofbware) 10 be employed. The selected method of data analysis should be be appropriate to the
nature of the data/ information that will be gathered and for addressing the research questions, Tence,
the data analysis needs 1o be credible as it uses quantitative (statistical) and/or qualitative (thematic
analvsis) tools that are appropriate to the problem issue and rescarch design to analyze data. Thus,
the proponent briefly describes the data analysis technique supported by references 10 rescarch

applying the analysis in similar situations.
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Ethical Considerations

The rescarcher(s) udbere strictly o the ethical guidelines and principles in conducting this
study involving human subjects {students’ pupils/ learners). and vulnerable sectors. Moreover, the
risk-benefit ratio will be properly weighed and assessed that the procedures conducted in school are
still part of the routine activities and expected actions in the teaching-learning process. Hence, the
study is ethically sound to begin with. The aspects below will also be ensured.

Informed Consent. 1t shall be made clear to the participants that their participation in the
study is voluntary and that they are not compelled o participate should they believe that this it will
be detrimental to their interest. Furthermore, the participants will be informed that the research is
conducted solely for academic purposes and the data gathered l'n_ma them shall be exclusively used
for such purpose.

Confidentiality Pledge. The researcher(s) will ensure the confidentiality ol the gathered data
relative to the personal information of the participants of the study and that these shall not be
disclosed to the public at any cause. This is being guaraniced by the following activities:

. The names of the participants will be replaced by codes.

. The sheet containing the name of the participants will be removed and be kept or
destroyed when no longer needed for the research.

. ‘The researcher is the only person who has the sole aceess to the code’s master list.

. Files containing rescarch data is password protected and encrypted to keep the data

Authorization to Access Private Information. The interest of the participants will be
protected by Republic Act 10173 also known as the Data Privacy Act of 2012, henceforth, any
pertinent data or information of the participants of this study will not be accessed. transported. or

copied without the approval and consent of the Regional Research Committee (RRC).
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OFFICE MEMORANDUM
PPRD-2024-008 n

To: Atty. Fiel Y. Almendra, Assistant Regional Director
All Functional Division Chiefs, RRC Members
Regional Research Committee (RRC) Secretariat
All Others Concerned

UTILIZATION OF SIMPLIFIED RESEARH GUIDES FOR RESEARCH PROPOSALS
AND REPORTS AND ADOPTION OF INNOVATION TEMPLATES AND FORMS

L The Department of Education Region VII-Central Visayvas hereby issues the
Simplified Research Guides for Research Proposals and Reports as well as Innovation
Templates and Forms for adoption and utilization of all concerned DepEd Region VI
personnel who are interested in conducting research and innovation. This is pursuant to
DepEd Order No. 16, s. 2017 entitled, “Research Management Guidelines”™ and in
compliance with RA No. 11293 otherwise known as the “Philippine Innovation Act”,
2 The said research guides and innovation forms aim 1o provide guidance for those
who intend to conduct research studies (BERF, Non-BERF, and RO-initiated researches)
and tformulate corresponding innovation initiatives through their respective divisions and
rescarch committees. Correspondingly, these guides and forms may help teaching, related
teaching, and non-teaching personnel in writing research proposals and reports and in
translating research results and findings into offshoot or byproduct innovation projects and
programs, Similarly, rescarch managers as well as SDRC and RRC secretariat members
may utilize these in the initial paper evaluation and provision ol technical assistance,
3. These research guides and innovation forms can be accessed through

reg pod gov phy e andbdd researgh-res o under the Research and
Development (R&D) tab of the regional office website as well as through Depld ROVIls
Research Managers' R&D Google site and PPRD’s Research Management Portal.
4. In addition. these research guides and innovation forms are properties of DepkEd
Region Vil. The outputs are products of methodical approach of “developmental research”.
Morcover, prior to its official release, the PPRD and/or the process holder/ program owner
conducted orientation cum consultation with the 20 SDOs as well as RO personnel
Hencelorth, as these form part of the institutional format and guidelines of the entire region
to continuously promote and strengthen its culture of research and innovation, all its
content, in whole or in part, are not for sale and shall not be used for any profit-generating
activities. Violation by any individual or organization will be dealt with accordingly.
5. For more information, all concerned may contact the Policy, Planning, and
Research Division (PPRD), Department ol Education (DepEd) Regional Office VI (ROVIT),
Government Center. Sudlon, Lahug, Cebu City at loc. 734 or through cmail at
6. Immediate dissemination of and strict compliance \«}Q\ this Memorandum 18
directed. £
SALUSTIANO T. J&ENEZ JD, EdD, CESO V

Director IV
Regional Director

Donia M. Gaisano St., Sudlon, Lahug, Cebu City
Telephone Number: 639457623183 local 700
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Chapter 1
INTRODUCTION
Context and Rationale
What 15 voor study all about? Wikt is the general sitmtion or circumsiance that makes vou
deveton vour research aulput . The action research (AR ) report presents a general description of the

problen or issuc as its [ocus of inquiry. W hy i this sitdaten or creciestanee imporant ' In addition.
it shows the educational relevance and timeliness of the identified problem as well as discusses the
nature, extent, and salience of the issuc. Also, the said report explains the need to conduct the AR as
a way to address the issue or improve the situation. Furthermore. it elaborates the different aspects
of the AR setting showing in depth and critical analyses of the problem you want to solve or explore.
Whit o otheer authors say abourt the study?; The report cites previous studies related to the
present rescarch with sources that are properly acknowledged. Additionally. it discusses and
synthesizes the viewpoints and issues underlying the current study. The related literature/s are
critically evaluated to identify inconsistencies in current knowledge that the study intends to address.
et 16 the wop i the sty This part of the introduction addresses the gaps or limitations
in the current body of knowledge. Tt is important to identify these gaps as they correspondingly
provide the rationale of the rescarch. The more gaps were identified, the stronger the paper is.

<o the s’ State how did you address the problem or arca of concern.

What 15 exnected from the study? Here. the purpose and

he study mmponant?
significance of your research are articulated. This is where you as the proponent(s) explains why
the study is necessary and how it contributed to the existing body of knowledge. Did it solve a

particular probiem? Did it uffer a new way of thinking? [id 1t give a new direction towards enhancement

sl nrasansng modal Lol ozt 2

il icas L i . /)
- T
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Action Research Question
How can the use of Suppilenionia! Weisisg Resipreces - tor Ukionupivg Teekaigin
i aid in the crafting of action rescarch
proposals {or writing of action research reports} by that of the Deplid Ragion Office Vil Program
Camers’ BERE and Non-13 RE Propanents per Policy and Research Program?
OTHLR EXAMPLES
Will the use of © ol Woadting Resom tor T
A RITES) Comdicd e inerease the number of crafted action research
proposals {or completed action research reports} by Deplid Region Otfice VI Pragram Ownens
per Policy and Research Program?
How to increase the knowiedge and competence of the Technical Working Commities
FTWE 1 Members on evaluating submitted action research proposals (or compieied action research
reporis) using the Sl i Nririne Rodouids w Inensiiie Techgues snd §
SRS S as simplified guide?

How to enhance the confent ard subsiance of the crafied action research proposals

{or completed action rescarch reports) of Depfd Rogion ViU BERE Proporicnts using
i } o { g T s W R b

as simplified guide?
How effective is the Sappivmemal Writing Revouroes for lantvoalive: Lecissigaes aid

to Deplid Region Office VI Progam

Owners’ BERE and Non-BERF Proponents, i terms of increasing the number of crafied action

research proposals (or completed action rescarch reports) per Policy and Research Program?
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Innevation, Intervention, or Strategy

The action research report mentions the innovation, intervention, or strategy being tried out
1o address the problem or issue. It also outlines when and where the innovation, intervention, or
strategy was undertaken, and who were involved. The activities undertaken are then smted. In
addition. the rationale, extent, and limitation of the intervention. innovation or stralegy are
explained in detail. Its plausibility as a way to address the problem or issuc is given support.

Pre-Implementation Phase. Accomplish the preliminary part of the research. (The
proponent's analyzed the priority needs, ereated the initial AR proposal! crafied or developed the
innovation, imtervention, strategy or material: accomplished the documentary  altachments;
presented the praposal to the management; sought jor endorsement and requested for approval;
completed the proposal based an the recommendarions; submined the complete proposal for
committee evalnation; edited the proposal based on the given suggestions; submitted the edited
propusal to the RRC together with the signed memorandum of agreenent or MOA).

Implementation Phase. Employ the strategy to the target participants. /The proponent’s

ariented the participants as to the study's nature, scope, and timeline; sought the participanis” free,

prior, and informed consent as well as addressed other ethical cancerns;: implemenied the strategy

or employed the intervention; documented the process of implementation, made appropriate changes
and adjustments, and assessed the progress using the strategy or intervention).

Assess the effectiveness of the strategy. (The proponent s

Post Implementation Phase.
consolidated the results; tallied and computed the data using the appropriate statistical tools;
analyzed and discussed the results; prepared the remaining parts of the report for completion;
reviewed the entive work and subject it 1o eritiquing and evaluation; submitted the paper 1o the
research committee for final presemation; edited it hased on the results of the final presentation:
finalized the report: disseminated und wilized the resulis; presented the results and shared the

findings and recommendations for utilization: prepared for archival and online publication, etc).
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Chapter 2
ACTION RESEARCH METHODS

This chapter presents and discusses the research design, participants and/or other sources of’
data and information, data gathering methods. data analysis, and ethical considerations. These are
explained in detail so that researchers who will embark on similar work or endeavor can replicate the
methods as they are planning to conduct or implement similar interventions.
Research Design

This research employed a descriptive design as it discussed and described the various parts
of the research writing process and elaborated how to do them in a very simple and undersiandable
Janguage (Furyad. 2018). Tn addition, descriptive analysis was applied to explain the basic features of
the rescarch writing process (Garcia & Fombona, 2015). Descriptive method is deemed useful in
providing basic summaries of the chapters and scetions (Al Raggad et al.. 2017).
Participants/ Sampling and/or Other Sources of Data/ Information

The action research report states the target participants and/or other sources of information
(ex: learners, teachers. teaching-related or non-teaching personnel; documents. realia. learners’
products, others). The details are provided (mumber, characteristics, sampling procedure) and/or
other sources of data and information. The proponent also gives a clear rationale for their inclusion
in the study.
Data Gathering Procedure

The action research report presents a general description of the method(s) employed for
gathering data. Details of the data gathering method(s) are provided: the specific kinds of daw, how

and when they are gathered fex: pretest and posttest scores). Research instruments, if any, re
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1. Define the charactenitics of the participants.
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described fex: fest, scale, survey questionnaive, checklist. interview guide. others). The report
explains why the selected data gathering method (5) is suited 1o the nature and purpose of the action
research. The data gathering method is aligned with the research question(s). Research instruments,
if any, are appropriate for obtaining the desired kind of data/ information. Hence. the proponent
bricfly describes the AR methods supported by references to research applying the methods in similar
situations.

Pre-Data Gathering. What did vou do before gathering the data?

Actual Data Gathering. 11ow did you administer the tool? What were the sources of data?
Who (effice’ personnel) is responsible in gathering the data? How frequent did you gather these data?

Post Data Gathering. 11low did you gather or retrieve the data? How did you orgamize the
gathered data? How did you manage or utilize these data? Who are the possible users of the data
(internal and external) and what re the possible uses of these data”
Data Analysis

The action research report presents a general description of how the gathered data/ information
are amalyzed. Details of the method(s) of the data analysis are given. Techmques fex: quantitative/
statistical, qualitative. or both metheds), as well as tools fex: software) 10 be employed are specified.
The selected method of data analysis is shown to be appropriate to the nature of the data’ informaiion
gathered and for addressing the research questions. Hence, the data analysis is credible as it uses
quantitative (statistical) andror qualitative (thematic analysis) tools that are appropriate fo the
problemiissue and research design to analyze data. Thus, the proponent briefly describes the data

analysis technique supported by references to research applying the analysis in similar situations.
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Ethical Considerations

The researcher(s) adhered strictly to the ethical guidelines and principles in conducting this
study involving human subjects (students/ pupils/ learners), and vulnerable sectors. Moreover, the
risk-benefit ratio was properly weighed and assessed that the procedurcs conducted in school are
still part of the routine activities and expected actions in the teaching-learning process. Hence, the
study is cthically sound to begin with. The aspects below were also ensured.

Informed Consent, It has been made clear to the participants that their participation in the
study is voluntary and that they were not compelled to participate should they believe that it was
then detrimental 1o their interest.  Furthermore, the participants were informed that the rescarch is
conducted solely for academic purposes and the data gathered from them were exclusively used for
such purpose.

Confidentiality Pledge. The rescarcher(s) ensured the confidentiality of the gathered dat
relative to the personal information of the participants of this study and that these data were not
disclosed to the public at any cause. This is being guaranteed by the following activities:

+ The names of the participants were replaced by codes.

= The sheet containing the name of the participants were removed and kept or destroyed when
no longer needed for the rescarch.

= The researchers were the only persons who have the sole access to the code’s master list.

« Files containing research data is password protected and encrypted to keep the data safe.

Authorization to Access Private Information. The interest of the participants 15 protected
by Republic Act 10173 also known as the Data Privacy Act of 2012, henceforth, any pertinent data
or information of the participants ol this study were nol accessed, transporied, or copied without the

approval and consent of the Regional Research Committee (RRC).
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l 1 introduction.

2. identily the anticipated ethical issue,
| 3. Refer to retevant lirerature.

4. Dutline the strategies empioyed.

5. Conclude.
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| reseanch?

| Consider your particpants:

| - Informed consent from adukt participants
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%Aninlu‘madmemdncummh typically used to
| provide subjects with the information they need 1o
1 make a decision to volunteer lor a research study.,

1. A staternent that the project is research and participation
is voluntary.
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4. Reasonable, expocted bencfits. ¥
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Chapter 3
DISCUSSION OF RESULTS AND REFLECTION

This part presents both in tabular and textual manner the data gathered trom the resulis of
the pre-assessment (before the intervention) and post-assessment (affer the intervention) of the
study participants. The data were treated with appropriate statistical test and were analyzed and
interpreted to defermine the answers 1o the action research question posied. In addition, this chapter
alsa shares the reflections during and afier the implememiation of the study’s intervention.

Table I presents a clear, coherent, and concise summary of the results to Rescarch Question
1. In this summary. you will need to include the respective descriptive statistics. For the descriptive
statistics, you'll want to present the measures of central tendency (e.g., mean, median, mode,
depending on the type of data you collected. Make sure that you cover the measures of central
tendency for all variables in your study. Be sure to label all tables with clear and simple titles, and
reference accordingly. Make sure that you present all relevant findings, even if they are not
statistically significant or not what you were hoping for. Lastly. clearly and briefly stute how the

findings answer Research Question 1.

Title Proponents’ Rexearch Competence on Writing AR Proposals before the Intervention
Table Verbal
Elements Areas Mean o Interpretation
Rationale of the AR
Body AR Queshion
(rows AR Methods
and AR Work Plans and Timelines
ool Cost Estimates
Composite Mean
Address: Dofia M. Gaisano St., Sudion, Lahug, Cebu City
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DISCUSSION

L. Interpretation. Highlight the main findings without
repeating numbers and present the take home messages.

| 2. Previous Studies. Dhiscuss how your {indings compare to
| prior studics, trying 1o emphasize what is unigue

- 3, Implicatians. Be explicit how your fndings can impact
| and improve instructional practice or work progess.

. 4. Strengths and Limitations. Discuss methosdological
strengths snd weaknesses. trymg (o mitigate limstations.

5. Research lnplications. Suggest futre directions of the
| nquiry and knowledge gaps.

' 6. Conclusion. Highlaght your unique findings in thix
* important section: state cxplicitly how your study cin
| improve process and practice.

=Summarize the main findings.

sinterpret the results.

«State the study’s implications,

«Compare your findings with previous research.
sAddress limitations,

sSugpest further research.

=Conclude.

Resuits
Presentation of findings
Data analysis and interpretation
' Support lor research question
' Discussion
+ -Interpretation and implication of the results
i -Comparisan with existing literature
~Limitations of the study
-Recommendations for future rescarch

Conglusion
. eSummary of key findings !
sContributions 1o the field
ePractical implications and applications
sReflections on the research process
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The rescarch competence level of proponents after the intervention is shown ianablu ZJ
The findings of this study clearly show that ... INTRODUCTION
One explanation for ... EVALUATION
The study was limited by ... CONCLUSIONS
e od | —)

the Page

| -Compare

(ataign | Table2
number - o e s - 'y
and ttle Proponents” Research Competence in Writing AR Proposals after the Intervention
Table Verbal
Areas 7 S ;
e s Mean SD ierpretation
Rationale of the AR
Lefi-alkgn =
tatte Asel! AR Question C*“':r: f:;’ o
o8 AR Methods '
AR Work Plans and Timelmes | .
Cost Estimates Left-obgn data
Compovite Mean P Fatay

Table 3 reveals the difference between the proponents’ research competence level
before and afier the intervention. { Samplic Oniyy
Table 3

Comparative Analvsis of the Proponents’ Research Competence in Writing AR Proposals

befure und after the Intervention

Before the After the

Areas Intervention Intervention

Rationale of the AR
Table Line ,p Question
Spacing AR Methods
AR Work Plans and Timelines
Cost Estimates

findings with previous literature

| -Limitations: possible problems with the methods used |
-Recommendations for action !

-Recommendations lor further study

-Condlusions

~Provide highlights of the results

-Discuss the literature in which vour results impact
-Diseuss other resulis in relation to existing literalure
-Provide novel insights |

ISMCS6]:
1.Present the Imporiant Results. Summanze each relevant
result, both posdive and negative. include descnpive STatistics

graphs. charts, and tables can be helph, but only i they directly
relgie to your resuls. Make sure you grve clear itles and labels
for these visuals 1 you fiave addional visuals that aro less
drectiy reiated, consider sading & separale figure and fabie kst

2 Connect to the Research Question. Explam how each resull is

‘"’."’W"'{”m“m"’

Cumposite Mean
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Chapter 3
DISCUSSION OF RESULTS AND REFLECTION

This part presents hoth in tabular and textual manner the data gathered from the results off
the pre-assessment (before the intervention) and post-ussessment (affer the intervention) of the
study participants. The data were treated with appropriate statistical test and were analyzed and
interpreted to determine the answers 1o the rescarch questions posted. In addition, this chapter also

shared reflections during and afier the implementation of the study’s intervention,
Embedding !_._______._ : : 5
at the Top {_abk. I p —_ls_]a summary of the key findings from vour study in one or two concise yel

of the Page
cohesive paragraphs. Also, highlight the overall key findings in relation to your rescarch questions.

Some examples of the kind of language you'd use here include:  The data suggest that; The

table o
figure  [data support opposc the theory thar...: and The anafvsis identifies..
[ (2150 ne rankdol ood of the 1ame o figles evd mitva text ] m

2 \Table 1
Tabie or

figure is o ; £ X
at 1op of Nunther of Crafted AR Proposals per Policy and Research Program Before the fiervention
the page
F %
Action
Research
Proposals
__Total
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1.Summanze the main findings. Provide a cancise summary of
your main findings. Start by highlighting the mast mpartant and
significant resuits thal dvectly address your research question.
You can use subheadings o paragraphs lo orgenize and
presents dfferent aspects of your findings.

2.Compare your findings wih previous research. Discuss haw

3lnlerprat the resuls. Analyze ww;vwnmﬂn
iight of the research question and objectves. Explain the
imphcations of your resus and how they contribute to the
Lroader understanding ¢ the topic. Discuss the thedretical and
practical impicatons of your findings and any potential
applcations or recammendations,

4, Address Limitati dge the I o your
study. Discuss any polential Diases, sources of eror, or
constrainis that may have affected your results. This

of your research and heigs lo

aciftcal
contextuaiize the findings.

5. Suggest Further Research. identify areas that requare further
muydmmimwwnmm

findings or addrass unresoived questions This highlights the
contribution of your research fo the fiekd and help s guide future
stuties.

6. Conchude. Summerize the key pouts o inthe
discussion section, amphasizing the main findings, their
interpretation, and their inplcations. Avoid introducing new
ion or dats in the

| Commented [a70]: This section may look difforent for
| qualitative and quantitative research projects. For
| example, qualitative research may report on “themes.
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RESTLIS AND DISCUSSION

The interpretation of the findings and explanation of what they mean within your context is

shown in Table 2. At its core, the goal of this section is 1o assess how your findings compare to those of

the existing rescarch (ic.. the studies cited in your fiterature review chapter). By doing this. you'll
communicate what the data means in your context, and you'll position it in relation to exisung studies
(i.c.. does it align or misalign with existing rescarch?). Keep in mind that even il your [indings contrast
with the existing research, you still need 1o include these in your discussion. In fact. findings that contrast
with the existing literature are ofien the most interesting and noteworthy, so don’t shy away from these.
They can be fantastic mark earners. -

Table 2. Number of Craficd AR Proposals per Policy and Research Program Afier the Imerveniion

F Y

Action
Rescarch
Proposals

Total

Table 3 presents the difference between the number of crafied AR proposals per
Policy and Research Program before and after the intervention.

Table 3. Comparaiive Analysis on the Number of Crafied AR Proposals per Policy und Research
Program Before and Afier the Intervention

Before the After the
Intervention Intervention
¥ % I %
Action Research
Proposals
Total
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® What wther explanations could there be for vour
findings*

olimg do vour findings relate witk thoe of previnus
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1. Provide an explanation
~A fraxible explanation ix .,
~Thiy trend can be expletied by ...

2. Compare lo other research
~X is cansisiend with Y's finding .. In conrrast, Y found ..

1. Evaluate whether the findings support or contradict |
a mypothesis i

4. State the bo'tom line; what does the data mean?

< These findings ovweul] suggest ... - Thexe date indicare ..

TWoate “hemes or Categones. Present the magor themes
or categarios thgt emesged from the data Provide o
conrise symmary of eoch theme, Gsing ustrative quotes
or exerrples 1o support your descriptions, Orgonising the
themes in the order of their relevance ar frequency of
oICUTrEnCE 1S LOMMOD.

2Write Support'ng Data. To enhance the credibdity and
tronsparency of your findings, include selected quotes ar
excerpts fram the partioports” responses that pxemplify
eoch theme or category These excerprs should be
representative of the dota and provide sufficient context.

3write Subthemes of Varaiiors. If applicabe, distuss
any subthemes or vonations withia the major themes.
Exgicin how these subthemes add depih or nuance o the
overo findings. Again, use supperting quotes or
examgles (G Hustiale These suathemes.
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REFLECTION
Reflection and Action Research: How do they work together?

A question from a student prompted me to try 1o turther clarife how action rexearch (AR1
and reflection work together in pracrice. The literature is {ull of associations between AR and
reflection. but it can still be hard 1o fathom what reflection within AR looks like.

An action rescarch is a deliberate and mindful process which needs data — this is a point that
1 took from XY Z's work: Sometimes | am asked if *something’ that was done in the run of practice
could be framed as action rescarch, Perhaps someone tried a new teaching strategy. or introduced a
new assessment fechnigue, and looking back realized that their work appears to be a bit like AR. In
such cases 1 usually start 2 discussion to help them understand why ...

*identity the problem, “Sesrch the litersture or inferview your colisagues for previcus sirategive/
intercentions vsed to soive this problet, "Develon o & ! irtervanton

Bused on the present situation and pressing factors, there is a need 1o be reflective in the
process of undertaking action research and in the reporting of the work — but what might this mean?
The cycle of research in Pedagogic AR, and AR more generally. tends to involve key sieps like
planning a course of action. undertaking some action and undertaking a form of evaluation -
interwoven companion 1o the much-cited action research cycle iewin in Snith 2000 Amald & Kocton, 20181

In detail. the AR Cycle helps me understand what s happening in my classroom and identify
changes that improve teaching and learning. Action research helps me answer the question, “What are
the benefits of implementing my strategy?” It helps me find out the effectiveness of specific
instructional strategies. the performance of specific students. and classroom management techniques.
It gives me the benefits of research in the classroom through modifying my instructional strategies and

trying a new approach with my students. Henceforth, | am engaged in frying to figure out what works

as | am investigating. implementing. rellecting, and refining my approach.
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Dissenination and Ltilization Report
Title: SWRITES. A SIMPLIFIED GUIDE IN WRITING RESEARCH REPORTS
Researcher(s):
5 Rationale
1. Objectives
1. Implementation Scheme
Time Person/s Resources Fuidigatary Expected plishment
Objegtives Activites | puration | Involved | Needed | e | “oumpy Indicators

R AR RIS L ST A s e | B e e A Ea e BELSAN DI . _(movs)

A.PRE-IMPLEMENTATION PHASE

1. Conduct pre- | Pre-assessment [ Administered | Approved letter of pre-
assessméent Survey and pre- assessment survey
survey and | Needs Analysis pre-assessment assessment administration
analyze prionity | from the Crafting survay lom survey
needs of ltarget | of AR Proposals Jenuary Researcher Nina Accomplished pre-
participants from and Wniing ol 2024 needs o plisned ' survey
the crafting of AR Research assessmant prionty needs’ | and needs assessment
proposals to the | Reports by the form analys's forms.
writing of research Target
reports. Participants

2. Accomplish  the Chaplers 1-2 Approved letter of pre-
prelimingry part of compuler RUPPROFC38 assessment survey
the action administration
research study as printer documentary
well as other| Wrileshop rsio i Bowmrenn None plished
documentary paper RO-PPRDE007 prediminary parts of the
attachmenls and to research, attachiments,
necessary pen RO-PPRC-F13 and cther
requirements. requitements.

Development,

A 2ﬁ?: the AR Validation, and Approved Office |
SwRTEs o ne | ST, g ot
simplfied guide X Accompihished

i for aciior simplified guide. Researcher SWRITES o finel o D:ahpmanl.
{ ook coPy efinement
::::'d' k- T Crentabion cum F::;:, Caontent e gf:e None % m::fd":; (Vadation), and
opr consuitation with Experts and Finalization of tne
researchers  and malenial conlent 4
A expens Valdators e Simplified Research
\':m" s rosearch | O e content itk Guide.
and format of the
managers  and et
avalualors). b
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All::: v | Personis Budgetary | 3P
n erso Resources ; | Output/ plishment
Objectives Activities f poived Needed anu“:- T Jndicat
Dates o Outcome (MOVs)
=, PIESenlINe aeuon PrEsented Presented research
research proposal research proposal to the
to the Regional proposal 1o the RRC Co-chair
Research Researcher, RRC Co<chair RO-PPRD.FO36
Committee (RRC) Formal | RRC Co-chair, Endorsed
Co-chair and seek presentation March RRC Chair/ research N research Endorsement Letler of
for endorsement through 2024 ARD, proposal 1€ | proposal by the the immediate
on the conduct of consultation Head of immediate Supenvisor
this  RO-iniliated Officed RD supervisor for Letter of approval by
aclion  research the approval of RRC Co-chair/ ARD
study in the the Head of and RD as the Head of
regional office, Office Office RO-PPRO-FOTT

5. Finahze the Finakzed research
proposal  hased proposal
on the RRC Content RO-PPRD-FME
recwmenqanms Editing and " : Finalized/ ROPPRO-FO36
and/or edit the Proposal ;.
content based on Finakzation RRG Gochar, ected aent

5 March RRC Chair/ research submitted AR
the suggestions. 2024 ARD. o Nene Pr Signed MOA between
Submit the ediled Paper poed the researcher and the
proposal lo the Submission O?ﬁ.r: gn MOA Depanment
RRC  together ang Sgias ROPPRDFOIS
with the signed MOA Signing
memorandum of
agreement (MOA)

B.IMPLEMENTATION PHASE

5. Conduct Researcher
orientation  with Approved Office
the study's Target activity design Accomplished Memorandum on the
participants participants/ anentation with Concuct of Action
(program owners/ Apdil Program shde decks the sludy Research Orientation
process  holders) Orientation 2024 Owners None participants of
as 1o the nature, handouts the RO-initiated | Accomplished activity/
scope, and (researchers, action conducted orientation
timeline of the practtioners, samples rasearch.
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Chapter 2

ACTION RESEARCH METHODS

This chapter presents and discusses the research design, participants and/or other sources of

data and information, data gathering methods, data analysis plan, and ethical considerations. These
are explained in detail so that the researchers who will embark on similar work or endeavor can
replicate the methods as they are planning to conduct or implement similar interventions.
Research Design

This rescarch will employ a descriptive design as it shall discuss and describe the various parts
of the research writing process and elaborate how to do them in a very simple and understandable
language (Faryad, 2018). Descriptive analysis shall be applied to explain the basic features of the
research writing process (Garcia & Fombona, 2015). Descriptive method is also very useful in
providing basic summaries of the chapters and sections (Al Raqgad et al., 2017).
Participants/ Sampling and/or Other Sources of Data/ Information

The AR proposal states the target participants and/or other sources of information (ex:
learners. teachers, teaching-related or non-teaching personnel; documents, realia. fearners’
products, others). In addition, it provides the details (mmber, characteristics, sampling procedire)
andvor other sources of data and information. The proponent also gives a clear rationale for their
inclusion in the study.
Data Gathering Procedure

The AR proposal presents a general description of the methodis) to be employed for gathering
the data. Details of the data gathering methods) will be provided: the specilic kinds of data, how and

when thev are collected fex: pretest and positest scores). Research instruments, if any. are described
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