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To: Chief, CID and OIC,SGOD
All Public Elementary and Secondary School Heads
Assistant School Principal, Head Teachers
Teaching and Non- Teaching Personnel

ADVANCED BASELINE RESEARCH AND IMPACT ANALYSIS IN-DEPTH
TRAINING WORKSHOP (DAVAO CITY)

1; This Office through the School Governance Operation Division (SGOD) hereby
disseminates the content of an Advisory from STRAT One dated March 21,2023, inviting
all interested entities to a face-to-face Advanced Baseline Research & Impact
Analysis In-depth Training Workshop( Davao City) which will be held on July 3-
7,2023 at Brokenshire Hotel-Resort Convention Center, Brokenshire Heights,
Madapo,Davao City .

2. Please see attached communication for details, especially on registration link
and major benefits of the processes.

3. Participation of interested personnel to this professional endeavor is subject to the
discretion and approval of the Schools Division Superintendents, and to the provisions
of DECS Order no. 28s.2001 entitled “Prohibiting the Commercialization of the DECS
organization through Endorsements and Accreditation of Goods and Services”, and
DepEd Order No.9, s. 2005 entitled “ Instituting Measures to Increase "Engaged Time-
On-Task” and all other existing DepEd policies, regulations, and ensuring compliance
therewith.

4. For information of all interested and concerned parties.

JOSEPH IRWIN A. LAGURA PhD
Schools Division Superintendent

Address: Dampas District, Tagbilaran City, Bohol
Telephene Nos.: (038)427-1702; (038)427-2506; (038)422-8177; (038)427-6718; (038)544-2147
Email Address: tagbilarancity.division@deped.gov.ph
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Advanced Baseline Research and Impact Analysis in-depth Training Workshop (Davao City) __from July 3to0 7,
2023

Are your organization s programs, policies, and projects effective and impactful to your stakeholders? Whether
you are an acaderiic institution or a private or public organization, you need o do a baseline research and
impact assessment of your policies, projects, and projects.

Baseline research and impact assessment are crucial tools for organizations seeking to measure performance
and make informed decisions. Here are some of the major benefits of these processes:

1 Provides a Starting Point: Baseline research provides a starting point for an organization to assess its current
state and measure progress over time. it establishes a benchmark for future comparison and helps fo identify
areas where improvements are needed i

2 identifies Gaps and Opportunities: Threugh baseline research, an organization can identify gaps in its
performance, such as inefficient processes or areas where resources are being wasted. It can also identify
opportunities for growth and development, such as new markts or potential partnerships ik

3 Helps to Set Realistic Goals: Impact assessment helps an organization to set realistic and achievable goals. By
analyzing the impact of previous initiatives, an organization can identify what works and what doesn't and set
realistic and attainable goals i
4 Enables informed Decision Making: By collecting and analyzing data threugh baseline research and impact
assessment, an organization can make informed decisions about allocating resources and prioritizing initiatives.
This leads to more effective use of resources and improved outcomes ik

5 Demonstrates Accountability: Impact assessment demonstrates an organization's accountability to
stakeholders, including customers, investors, and the broader community. An organization can demonstrate iis
commitment to responsible business practices and transparency by tracking and reporting on its impact i

Hence, we invite you to a face-to-face workshop in Advanced Baseline Research and Impact Analysis In-depth
Training Workshop (Davao City)  from July 3 to 7, 2023 (8:30 AM to 4:00 PM) - PHP9000.00,

The registration fee (PHP9000.00) is inclusive of digital and physical handouts, 12% VAT, datasets, installers of
the freeware and open source (that you wiit use during the workshop), digitai (and physical copies of) ceriificates
(of participation, completion, and attendance), AM/PM snacks, lunch, and the learning experience. STRATONE is
now & Vat company. Participants must bring their laptops during the workshop.

Softwares that you will need in this workshop: Spreadsheet (MS Excel or Numbers), JASP, and JAMOV!. Note
that these tools are FREE.

Venue: Brokenshire Hotel-Resort Convention Center, Brokenshire Heights, Madapo, Davao City
5 1%

Participating agencies from 2021 to 2022 hitps://drive.google.com/file/d/1Jw8d GIT B8tSRNKDzgHFBAMM-
nbcz7avh-/view?usp=sharing

To register: https://forms.gle/7j55Y]j2tyFFAUILVE
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Payment Details: https::’/forms.gte/Huuj.}8Vk20Dyoszv19
COURSE SYLLABUS: JUST REPLY TO THIS EMAIL g 25

Recommended for:

1. Market researchers and analysts in marketing, advertising, and consume
2. Social scientists in sociology, anthropology, psychology, and political science.
3. Public health researchers and practitioners.
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10. Quciity control and process improvement professionals in the manufacturing and production industry

These are our recommendations; the workshops may benefit anyone interested in understanding and using
research and data analysis methods in their field.

Regards,

STRAT One

Yakal Road, Tunasan, Muntinlupa City
Tel. no: 02-8-801-5903/09984604375
stratonephils@gmail.com

WISH TO UNSUBSCRIBE? JUST LET US KNOW.



