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Office of the Schools Division
Superintendent

DIVISION MEMORANDUM
No. Qja ,s.2022
June 8, 2022

MONITORING ON THE IMPLEMENTATION OF THE THREE-TIERED READING
REMEDIATION PROGRAM AND MONITORING AND EVALUATION ON CURRICULUM
IMPLEMENTATION AND DELIVERY SPECIFICALLY ON THE PROGRAMS, ACTIVITIES
AND PROJECTS

To:  Assistant Schools Division Superintendent
Chief, CID
Education Program Supervisors
All Public Elementary and Secondary School Principals
All Others Concerned

1. Pursuant to Regional Memorandum No. 260, s. 2022 and Regional Memorandum No.
436, s. 2022, this Office announces the conduct of Monitoring on the Implementation of the
Three ~Tiered Reading Remediation Program and Conduct of Monitoring and Evaluation on
Curriculum Implementation and Delivery on the Programs, Activities and Projects across
grade levels in all subject areas on June 15-16, 2022 at 1:00pm by the CLMD Team.

2. This activity aims to:

e monitor the efficiency with which the different components of the programs, activities
and projects relative to curriculum implementation and delivery (Kindergarten,
SPED, MG, English, Filipino, Math, MAPEH and ESP) are being implemented;

e determine whether or not the set of objectives, outputs and desired outcomes are
met;

e identify gaps and weaknesses so that timely and appropriate adjustments and
interventions can be made; and

o improve steadily the performance of projects and keep tabs on what is happening.

3. The M & E Team is composed of the following:

Dr. Maria C. Despojo - CLMD Chief

Dr. Gilda G. Bancog - EPS-Kindergarten, SPED & Multigrade
Dr. Eduardo Omana - EPS-English

Mr. Cesar Restauro - EPS-Math

Dr. Elaine Perfecio - EPS-Filipino

Dr. Juvelyn Otero - EPS-MAPEH

Dr. Judith Abellaneda - EPS-ESP
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4. Venue of this activity will be announced later.

5. Participants to this activity are the following:

Group I EPS- Kindergarten/SPED, 17 Elementary School Principals and 1
Principal of THS-HI

Group 2 EPS-English, 23 Reading Coordinators (1 per school excluding THS-HI)

Group 3 EPS-Filipino, 23 Filipino Coordinators (1 per school excluding THS-HI)

Group 4 EPS-ESP, 23 ESP Coordinators (1 per school excluding THS-HI)

Group 5 EPS-Math, 23 Math Coordinators (1 per school excluding THS-HI)

Group 6 EPS-MAPEH, 23 MAPEH Coordinators (1 per school excluding THS-HI)

Group 7 SDS, ASDS, CLMD Chief, CID Chief

0. Identified schools to be visited for validation are Cabawan Elementary School,
Eastern Cogon Elementary School, Manga Elementary School, Ubujan Elementary School,
Manga National High School and Dr. Cecilio Putong National High School. This Office
humbly requests that appropriate assistance be accorded during the conduct of the activity
in the schools mentioned.

7. Immediate dissemination of this Memorandum is desired.

JOSEPH IRWIN A. LAGURA PhD
Schools Division Superintendent
Office of the Schools Division Superintendent G

JIAL/CPC/CID/JAAL/cat
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M & E ACTIVITY MATRIX

TIME Day 1 - June 15, 2022
1:00-1:30 Registration
1:30-3:00 | Opening Program:
Hymns - AVP
Song of Worship - AVP
Welcome Message - Dr. Joseph Irwin A. Lagura
Schools Division Superintendent
Acknowledgement of Participants- Dr. John Ariel A. Lagura
CID Chief
Rationale & Message - Dr. Maria Jesus C. Despojo
CLMD Chief
Mechanics - Dr. Gilda G. Bancog
RO7, Education Program Supervisor
Kindergarten/SPED /MG
Master of Ceremony - Mrs. Emily L. Acabo
Division Librarian II
e Kumustahan
e Sharing of Significant Accomplishments for the School Year
e Identifying CIGPs
e Agreement
4:00-5:00 Validation/ School Visit
DAY 2- June 16, 2022
8:00-10:00 Validation/ School Visit
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