Republic of the Philippines

Department of Education

REGION VII - CENTRAL VISAYAS
Division of City Schools - City of Tagbilaran

Office of the Schools Division
Superintendent

DIVISION MEMORANDUM
No. 499 s 2021

October 5, 2021

ADDITIONAL GUIDELINES ON THE IMPLEMENTATION OF DEPED ORDER NO. 10, S. 2016

To:

i

(Policy and Guidelines for Comprehensive Water, Sanitation
and Hygiene in Schools Program)

Assistant Schools Division Superintendent
Chief Education Supervisors, CID and SGOD
Public Elementary and Secondary School Heads
All Others Concerned

Pursuant to DepEd Memorandum No. 068, s. 2021 dated October 04, 2021 titled ¢
Additional Guidelines on the Implementation of DepEd Order No. 10, s. 2016 ( Policy and
Guidelines for Comprehensive WINS Program ) “, this office, through the School Health
and Nutrition Section , disseminates the said policy for the information and guidance of
all concerned.

The additional guidelines aim to reinforce and strengthen the WinS Program monitoring
and implementation by

a. Ensuring the best WinS practices are acknowleged, providing opportunities for
continuous improvement, and continuing best practices to be recognized;
b. Including provisions for uncontrolled circumstances ( e.g., pandemic, extended school

closures due to natural or man-made disasters) in WinS Monitoring and Validation;
and

c. Providing flexibility for changes in technology and upgrading of platforms and systems
used in WinS Monitoring.

. In the adoption of the said program’s policy and guidelines, special attention is advised on

the reference attachments of the Memorandum: (1) WinS Program Implementation of
DepEd’s Three Star Approach (TSA) for Schools (2) Recognition of School Division Office
(SDO): DepEd’s Three Star Approach (TSA) for Schools for WinS Program Management.

Relative to this, the Division and the schools shall create a WINS TWG for better
implementation of the program. Composition of the WinS TWG shall be as follows:

Address: Rajah Sikatuna Street, Dampas District, Tagbilaran City, Bohol 6300
Telephone Nos.: (038)427 1702 (038)427 2506; (038)422-8177; (038)427-6718; (038)544-2147



School WinS TWG Members

e o o o o

Chairperson: School Head
School WinS TWG Members:
e Members of the school governing council or a similar group in case the school does
not have a governing council
Student Representative
School Education Facilities Coordinator
Clinic-in-charge ( possibly a teacher or nurse)
Feeding Coordinator
Partners such as Representatives of CPP, Wash Partners; LGU ( Brgy- committee on
health and education)

Division Wins Technical Working Group

Chairman:

Joseph Irwin A. Lagura Ph D

Schools Division Superintendent

Members:

Beatriz C. Luga Ph D

Chief Education Supervisor, SGOD

John Ariel A. Lagura, Ph D

Chief Education Supervisor, CID

Lev N. Nadela MD

Medical Officer III

Vida N. Romero, DMD

Dentist II

Rowena L. Pizarras, RN

Nurse II

Esther C. Cagas, Ph D

SEPS, M&E ( SGOD)

Artemio B. Alo

Planning Officer III

Junicel T. Mancha

PDO II (DRRM)

Justino M. Canda

Representative of Schoolheads

Jonas R. Cacho

PTA Federated President

5. Attached is a copy of the said memorandum for your reference.

6. All public schools are required to submit their updated WINS TWG attention to Mrs.
Rowena L. Pizarras, Division WinS Focal Person on or before October 12, 2021.

7. Immediate and wide dissemination of and compliance with this Memorandum is desired.

JIAL/CPC/BCL SGOD/rlp

JOSEPH IRWIN A. LAGURA Ph D
Schools Division Superintendent
Office of the Schools Division Superintendg%
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ADGITIONAL GUIDELINES ON THE IMPLEMENTATION OF DEPED ORDER RO. 10, 8. 2016
(Policy and Guidelines for Comprehensive Water, Sanitation
and Hygiene in Schools Program)

Tos Undersecretaries
Assistant Secretaries
Minister, Rasic, Higher, and Technical Education, BARMM
Burean and Service Directors
Regioneal Directors
Schools Division Superintendents
Puhtic and Private Elementary and Secondary School Heads
Al Urhers Concerned

The Department of Education (DepEd) issues the Additional Guidelines on the
gapiementation of DepBd Order No. 10, s. 2016 (Policy and Guidelines for Comprehensive
‘mter, Sanitation and Hygiene in Schools (Win8) Program). The policy is intended for the
rnotion of correct hygiene and sanitation practices among school children and =z clean (
envirenmeant in and around schools to keep learners safe and healthy, \

iz vy
L X

fhe additional guidelines aim to reinforce and strengthen the Win® Program
monitoring and implementation by

a. ensuring that best WinS practices are acknowledged; providing opportunities
for continuous improvement, and continuing best practices to be recognized;
b. including provisions for uncontrolled circumstances {e.g.. pandemic,
extended schoo! closures due to natural or man-made disasters) in WinS
Monitoring and Validation; and
c. providing flexibility for changes in technology and upgrading of platforms and
 svsterns used in WinS8 Monitering.
3. In view of the current situation and in the Hght of recent developments in technology
and in the implementation of WinS Program in the past five years, the following provisions
are added 1o read as loliows:

a. On BEnciosere No. 2; WinS Program lmplementation of DepEd Three Star
Approuch {T8A} for Schoois (Pages § and 6 of enclosure]

et v

i Section 4.0. Process: Three Star Approach ITSA), Step 3: Vaildation
by the DU Specinl Note:

in tmes of prolonged school closures due unecentroilable and
uninresesn eventa like natural disasters (e.g., pandemic, epidemir, volcanic
eruptions, et} or man-made disasters {e.g., armed confiict, urban fires),
validarion of results raay be opticnal. The school, may request to forge
validation upon recommendation of the schools division office and approval
of the regional office.
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ii. Section 6. Upgrades and Technology {additional section)

In anticipation of advancements in technology, the platform and the
system to be used may change. Also, additional modalities for uploading
data such as mobile applications may be used. Should changes be made in
the Monitoring System used, prior notice, corresponding guidelines, and
operational manuals shall be issued.

4, To identify and recognize the best WinS program management at schools division level
using the Three-Star Approach (TSA), the first criterion (Criterion i) under Enclosure No. 6,
Section 4.0, Table 1, is amended to read as follows:

b. i. Improvement of Schools in the Win8 Implementation Level

This looks into the number of schools who were able o move up
one or two implementation levels, or maintsin three-star ratings, as
measured using the Three Star Approach.

5. All other provisions of the said Memorandum shall remain in effect unless repealed
and amended by other DepEd issuances.

6. This Memorandum shall take effect upon its approval.

7. For more information, please contact Dr. Maria Corazon C. Dumiao, Chief, and
Mr. Vonerick B. Berba, Education Program Specialist II of the Bureau of Learner Support
Services-School Health Division, 3rd Floor, Mabini Building, Department of Education Central
Office, DepEd Complex, Meralco Avenue, Pasig City through email at biss.shd@deped.gov.ph
or at telephone number (02) 8632-995. ;

8. Iramediate dissernination of this Memorandum is desired.
- A o s
LE@NQ&GT/-QZ:S BRIONES
Secretary i :
Bncls.:
As stated
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DepEd Order No. {10, 8. 2018}

To be indicated in the Perpetual Index
under the following subjects:

CHANGE
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LEARNERS
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:Im;;iementaﬁﬂn nf Depi%d’s, %r&e Star Appmach {?SA} for scheois S

 WINSPROGRAM IMPLEMENTATION (REVISED)
 DEPED's THREE STAR APPROACH (TSA) FOR SCHOOLS

1 ;mmrw

'{}epEO Order No. 10, s. 2*31& - Poiatsf and Gwdeiines for the C{;mpzebenswe Water, Sanitatian, and
Hygiene (WASH] in Schools. {WinS) Program stipulated that the Central Office, thmugh the School Health
Division of the Bureau of Learner Support Services {BLSS}, shal i1 take the necessary strategies ; and actions

- for the overall execution of the Wins program Alongside this responsibility is estabiashmg a set cf e

_ staﬁdarés fef incentives and awards to rewgmze autstandmg ;;mgram implementers,
tisin t?‘ais a::entext that the fc‘iiowmg g;m:edures, mdmators and mechamsms are' @%éfideﬁ to sciwci 5

as guide for quality implementation ‘of the WinS Policy {Bepﬂ) Order ﬁa 10, s. 2016} and ensure the

attainment of the Win$ natsenai standarés :

Speaﬁt’:&ﬂy the Wins Policy’ en;oans all sr:ﬁeoi management to perform the following responsibilitias:
1. Ensure effective ;mpzvementatmn of the WinS pehmf amﬁ s pmgrasm actmites in the
school setting; _

~ 2. Secure the support and ;zammpatien of the cgmmumty, imludmg the Pms ami other .
stakeholders, for the program; . .
3. Collaborate with key partners for the foiiowmg X e 5
& putin place systems and mechanisms that will aﬁx}w all stake%eiders tn take part :
in the implementation of this policy ;
b_.  craft specific roles and respcﬁs&;ﬁ;taes of each memiaer cf s::hooi pea'sannei in
making sure that all requirements and standards are met i
c. ~ ensure the inclusion of the WinS Program in the School smprawemert Plan {s&?}
and Annual imniementazmn Plan [AIP} :
4, ﬁather information necessary for effective mnmtcnng amf evaiaattan of the ng;am
5 Conduct an annual Performance Implementation Review of the Win5 Program; and
6. Submit an annual report no later thar; the *ﬁ:rst week of I)ecember eachyeartothe Sx:haﬂ
" Division Oﬁ:ce : : : :

L ESTABLISHING THE stawx S?é&%;ﬂ&-&?nnmgsma WiNS Immaammmﬁ

As expresseé in  the Win$ Policy, DepED managemem recogmzes the invalusble  support
of stakeholders in achieving the objectives of jearning and health outcomes via a comprehensive school-
based implementation of Win5 Program. This assumptmn is part of the learnings from the experiences
O EHCP zmpﬁemen&atzm}, ‘and in  some  regions,  the WinS Program | itself.  As . such,
. the Wins Policy strongly encourages the various levels of Depkd management to engage its. partsers amﬁ
: %cey smkehaidefs 10 szrategscaiiy sxamtipate m program manag&m&m and ampiemenmtmn

13&*&3*«@7'



For school level, the participation of the school partners and stakeholders can be organized through the
stewardship of a Schoel WinS Technical Working Group {TWG] which shall be established through the
leadership of the School head. The School WinSTWG Is expected to ensure the effective
implementation of WinS at the school level, including advocating for community participation and
support. in case the school has an existing group which has similar objective and composition,
the school may elect to utilize the said group for the Win$ agenda and purposes.

The camposition of the School WinS TWG shall be as follows:

Chairperson: School Head
School Wins TWG Members:
~ Members of the scheol governing council or a similar group in case the school does not
have a governing coundil
» Student representative
- School Education Facilities Coordinator
o Clisic-in-charge (possibly a teacher of nurse]
~ Canteen manager {only if applicable)
» Feeding Coordinator
o Partners such as: Representatives of Child Protection Committee; WASH partners; LGU
{e.g. Barangay — commirtee on health and education}

3, SUPPORT SYSTEM FOR IMPLEMENTATION: THREE STAR APPROACH — AN INTEGRATED
Sysrem FOR QUALITY ASSURANCE {QS); MONITORING AND EVALUATION {MR&E); AND RECOGNITION

1. NATURE AND PURPOSE OF THE THREE STAR MECHANISM

The Wins Three-Stor Approuch is designed as an integrated system to ensure the
quality of WASH practices in Schools, thereby contributing to achieving sustainable
improvements towards “healthy schools” that support all children in their development.

it is considered 3 single approach to ensure: {a) guality of Wins implementation; (b} the diligence
of monitoring for developmental reasons; and {c) performance is recognized to further motivate
continuous improvement.
 As a GUALITY ASSURANCE {QA] MecHANISM of a regular school program, all schools shatl
maonitor their Wins implementation to ensure that the enablers for learning are in place
and functional.
o As a MONITORING SCHEME, it shall support the gathering of information and evidence for
other relevant management systems such as: planning and budgeting, programming for
continuous improvement, compliance reporting to quality standards, and performance
management. '
As a monitoring scheme, data integrity shall be given premiurn. Thus, the validation of
information is a pre-requisite for awarding performance.
The Monitoring reports of schools shall serve as basis for technical assistance of the Schools
Division Office.
e As 3 RECOGNITION SYSTEM, the Department shall give premium to both: {a) the effort
of the school community to improve and {b) the resuits of the efforts themselves.

sofirage



It should be noted that the DepEd’s WinS Three-Star Approach is inspired by the “Three Star
Approach for WASH in Schools” which is advocated globally as a mechanism to improve the
effectiveness of hygiene behavior change programs. The approach is meant to help schools meet
the essential eriteria for a safe, healthy and protective learning environment for children.?

4, PROCESS: THREE STAR APPROACH {TSA}

This section provides simple steps for schools to foliow in implementing the School Level Three Star
Approach.

it should be noted that at the Schools Division level, the office accountable for the Three Star Approach is
the School Governance and Operations Division {SGOD). The mechanism is their accountability
given their mandate of monitoring the schools regarding the learning environment that facilitates
curriculum nplementation. However, while the SGCD serves as the “process-owner”, the other offices,
especially the Curriculum implementation Division {CID} are key players in monitoring implementation
and providing schools with technical assistance based on the results of monitoring.

The process for determining the WinS implementation Jevel of the schools involves five (5} simple steps:
Preparation; Self-assessment; Validation; Recognition; and Transiating Resuits into Actions. The following
section describes the processes per step and Figure 1 offers a diagram of the TSA Procedure,

STERS of the THREE STAR APPROACH FOR WiINS IMPLEMENTATION
feptd Seder No, 30, 5. 2016 - Policy and Guigelines for the Compeehensive Wind Program
,,#‘L'f.— _xwmm
¢ |« for Effon { zmpwve_mmx t:{tatmh :

1 o Apprecistion
X v |+ Recogmition for 39 schisels ]
A W ik 528 OF Exce |e¢‘efm37§:-rs :
s SO0 looks closely g
5 i at3*schools ek Nl
3 | Docurnents review it Acti
L ow Yisits and ohesrvationg i . SO ESPONvi A.“.._;._..ﬁﬁ
ey SelfAssessment; {1 Sthoof tewel: i
rs f Mo P e Repdn o Sehool Sabatoidurs
4 T Theck 5 crucial Warzs i ‘e G 43P and AP
( 1 ingicatesy E ‘o Lopdinucus Improveman Project {3
i o Complets the Manitoring | Projoci:

* plao adicstment of the Wins Fragnim ¢

5 S Foemi ke A
PREpUIGNCT: G Rpview the resilts  Sepeeeteenas | * Bdence for e AN Rasessment
i Gather Smi i 1w jechedcat Stattance Plas of the £
- WinS TWG i for ach schidst H
© = Orient or review of e * WERE Regors of the 800 i

M : ' ; :
L ndieatorsand 34 steps L Euidinoe for the SBM Asseusiiant !
i © o PEOP A and APF

Figure 1- Steps of the Three Star Approach for WinS Implementation

-

1. PREPARATION:

Gather the School WinS TWG and orient/review the team on the:

{8} WinS quality indicators; and (b) steps in accomplishing the School Win$ Monitoring
Form. The rubrics containing the quality indicators is given as Attachment 01.

2. SELF-ASSESSMENT:

3of6|Paze
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a. The School Win$ TWG shall print and accomplish the WinS Monitoring Form

The team may inspect the premises, review documents, interview select
personnel/students, or observe WinS related activities in the schoolic ensure that
responses on the WinS Monitoring Form truly reflect the situation of the school.
{Text BoxjWhen accomplishing the monitoring form, give special attention to five
{5} indicators that are considered crucial in the implementation and practice of WinS. The
school has to fulfill ALL these § indicators as base requirements before the ratings of the
other indicators are computed by the system.

‘Hence, if the school failed to meet any of the five crucial indicators, the school’s Over-all

Rating will automatically register as “Zerc {0}" Starin its WinS implementation and
practice” regardiess of the ratings in the other indicators.

b. [Text Box]After accomplishing the School WinS Monitoring form, the Schoot will
have to submit the responses by any of the following methods:
4 Direct encoding of responses to the ONLINE WinS Monitoring
System (http://deped-wins.sysdb.site}.
2. Encoding of responses OFFLINE in the WinS Monitoring
System and UPLOAD at a later time to the Online WinS Monitoring System.
For purpose of official filing of documents, the school keeps the duly accomplished and
signed WinS Monitering Form.
¢. Review of Resuits. The School Win$ Monitoring System shall _automatically
calculate the WinS implementation status using the scale shown as Figure 2.

Range / Extent of implementation

174

| f | 1.75
\ J A o . |
a:w Y Y
1 Star 2 Star
EMERGING DEVELOPING

Figure 2; Scale for the Win$§ Three-Star Approoch
The School Wins TWG shall print the results of the school’s Win$ 3-Star Report and
review the results in terms of the following:

= Areas of strengths and weaknesses,

»  Eactors that facilitated and hindered compliance to quality standards;

«  Lessons learned from implementing the WinS Program.




Special Note:

DepEd acknowiedges that there will be situations where the school's effort to improve
on their WinS implementation and practices are disrupted by calamities or disasters.
Hence, Incase of force  majeure, theschoolwill  notrevert backto
Zero Star implementation level and will be given one year moratorium to improve on
their WinS implementation and compliance to standards.

3. Vaupartion 8y tHE SDO

Following the generation of the Win$S 3-Star Report, the school may alert the Schools Division
Office (SDO) aboutthe accomplished self-assessment report. T he SDO will then validate
the Wins report of schools, specially those that registered a 3-Star rating and those who
sustained a 3-Star Level over 3 years.

At the minimum, the validation process should be aligned and integrated to the usual school
monitoring and technical assistance activities/cycle of the SDO.

Special Note: In times of prolonged school closures due to uncontroilable and
unforeseen events like natural disasters {¢.9., pandemic, epideric, volconic
eruptions, etc.} or man-made disasters [e.g. armed ;anﬂ;‘éf,' urban fires), validotion
of results may be optional. The school, may request to forgo validation upon
recommendation of the SDO and approval of the Regionai Office.

4, RECOGNITION

After the validation of the school results, the schools are awarded the appropriate citation or
recognition which is based on the final 3-Star rating they received. The Schools Division
Offices shall ensure endorsement and communication of the validated list of schools to be
given Seal of Exceliente by the BLSS of the Central Office, and Recognition Award by the
Region,

Further, the SDO shall issue the Citation of Appreciation as recognition of improvement
in WinS implementation. Section 5 of this document discusses the different types of
recognition that can be awarded to Schools.

5. Translating Results into Actions
The full value of Monitoring is achieved when developmental actions are taken based
on generated information. Thus, to strengthen the synergy of monitoring and continuous
improvement,  the school’s WinS implementation  rating and the suggestions  for
improvement generated by the School Win5 Monitoring System has to be acted upon by the
school community as a whole. The following are suggested strategies and action to fuily.
benefit from the Three Star Approach and consequently, achieve the objectives of
the WinS Policy:
« Communicate the School’s WinS Report to the school stakeholders as part of the
regular schoo! report
» Use the School’s WinS Report as input to the following:
o Annual Improvement Planning, specially when programming school
activities and budget

Eef6]Fage



o Development of the School improvement Plan {SiP} and the Continuous
Improvement Project {Cl Project)
o Plan adjustment of the school's annuzal Win$ Program

5. TyPES OF RECOGNITION
Recognition of the school’s WinS implementation shall be categorized as follows:

1, Citation of Appreciation is given to a school for impraving in the level
of Win$ implementation. This means movement to a higher level of implementation from the

previous rating year.
The Citation of Appreciation shali be signed by the Schools Division Superintendent.

2, Recognition Award is given to a school for reaching the national standards. This transiates
to reaching 2 3 - Star Level of Win$ Program implementation {achieving betwesn 75 to 100%
of WinS indicators)

The Recognition Award shall be signed by the Regional Director.

3. Seal of Excellence is awarded to a school for having successfully maintaining its status asa 3

— Star School for at least 3 straight years.
The Seal of Excellence shail be issued by the Central Office.

6. Upgrades and Technology

in anticipation of advancements in technoiogy, the platform and the system to be used may be
shanged. Additionol modalities for uploading dota such as mobile applications may be used.
Should changes be mode in the Monitoring System used, prior notice, corresponding guideiines
and operational manuals sholl be issued.

o
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ATTACHMENT 3: Revised DepEd Memo 194, s. 2018 Enclosure 6 : Recognition of School
Divisien Office {SDO): DepEd’s Three Star Approach (TSA) for Schools for Wins Program
Management

Recognition of School Division Office {SDO}:

DepEd’s Three Star Approach {TSA] for Schools for Wins Program Managemem:

% INTRODULTION

DepED Order No. 10, s. 2016 — Policy and Guidelines for the Comprehensive Water, Sanitation, and
Hygiene (WASH) in Schools {WinS) Program stipulated that the Central Office through the Schoel Health
Division of the Bureau of Learner Support Services (BLSS) shall take the necessary strategies and actions
for the overall execution of the WinS program. Alongside this responsibility is establishing a set of
standards for incentives and awards to recognize outstanding program implementers. Further, the DepEd
Order also stated that part of the résponsibilities of the Regional office in relation to WinS Program2016
is to implement an incentives and awards for the Best Division Implementer. Hence, this Incentive
scheme isprovided toguide all Regionaland Schools Division Offices (SDOsjin  terms
of a purpose and standardized criteria and process for identifying Best WinS Program Management.

The DepED Order No. 10, 5. 2016 aisc enjoins the Regional and Schools Division offices to fully realize the
objectives of the WinS Policy*. it mentionad the need to perform the following:

Regional Offices:
1. Provide technical assistance to division offices on the conduct of training and orientation,

funding sources, and link up with partners and the Central Office, among others;

2 Provide support for Win5 logistical plans;

3 Conduct training and capacity development for implementers;

4.  Undertake program advocacy with LGUs;

5 implement incentives and awards for Best Division Implementer;

6 Conduct monitoring and evaluation {M&E) of the WinS Program using the national
MEE tool;

7. Submit an annual report consolidating the yearly reports from Schools Division Gﬁices
within their respective jurisdictions no later than the first week of December each year to the
Central Office-BLSS; and

8. Conduct an annual Performance Implementation Review of the WinS Program and
submit findings and recommendations to the Central Office.

Schools Bwiswﬁ Dffices:

Provide technical assistance to districts and schools in coordination with partners;
Conduct training and capacity development for implementers;

Undertake program advocacy with LGUs;

Conduct monitoring and evaluation of the Win5 Program;

Submit an annual report consolidating yearly reports from schools within its jurisdiction
no iater than the first week of December each year to the Regional Office.

6. Create 3 WinS TWG for better implementation of the program;

7. implement incentives and awards for Best School implementor; and

8. Conduct an annual Performance Implementation Review of the WinS Program.

RCF RSN

1 ofgiPsge



2 ESTABLISHING THE WINS STEERING STRUCTURES AT THE SUB-NATIONAL LEVELS

One important realization from the experiences of EHCP implementation is importance of having the
support of stakeholders in achieving the objectives of WinS. Hence, these groups are given value in the
formation of steering structures to move forward the WinS Program. The Regions and Schools Division
offices are therefore enjoined to engage their respective key stakeholders and partners to strategically
participate in program management.

Regional Office '

At the Regional level, an Advisory Board has to be established to oversee the Technical Working
Groups of the Schools Division Offices within their authority. Consequently, they are

expected actively support the advocacy of the Win$ Policy to other sectors. At the minimum,
the Regional Advisory Board shall be composed of the following:

Chair: DepED Regional Director
Members:
o Deptd Assistant Regional Director
o Regional Chiefs
o Representative from the Regional Development Council

Schools Division Offices:

At the Schools Division level, 2 Win$ Technical Working Group (TWG] has to be established to: {a)
oversee the work of the School TWG, approve its outputs and provide technical assistance as
needed; {b) actively support the advocacy of the WinS Policy to other sectors; and {c) monitor school
implementation, including the integration of WASH in the Curriculum. At the minimum, the Schools
Division WinS TWG shall be composed of the following:

Chair: Schools Division Superintendent
Members:
o School Governance and Operations Division {SGOD): Education Facilities, School
Health, M&E, Planning
o School Education Supervisor: CID representative
o Project Development Officer of the Disaster Risk Reduction
c Representative of School Heads
o Local Government Unit {City/Province Chair of Education/Water/Health)
o Parents-Teacher Association Federation or PTCA or PTA
o Anactive WASH NGO

3. NATURE AND PURPDOSE OF THE MECHANISM FOR THE IDENTIFICATION OF
Best WINS PROGRAM MIANAGEMENT AT ScHoots Division Levet {THREE STAR APPROACH FOR WINS
PrOGRAM MANAGEMENT}

The mechanism to ascertain the WinS Management practice of SDOs -gave importance
to monitoring the quality of program management; and providing incentives to the SD0s in the
management of the WinS Program. Thus, the mechanism aims to:



a, Strengthen the motivation of SDO supervisors and staffto continue managing and
providing technical assistance to schools in implementing the Win5 Policy

b. Obtain evidence-based information for designing a technical assistance program té':at s
aimed at building the SDO’s organization capacity for sustained support to schools

¢. Monitor the guality of technical assistance provided by the SDOs to schools

Given the objectives mentioned, the mechanism should therefore be viewed as:
« Anlncentive Scheme.The mechanism enables a process of recognition and
awarding that is based on achievement of standards and not competition
= A Monitoring. One important result of the process isobtaining information on the
organizational enablers forthe $DOto deliver the management support and technical
assistance 1o schools,

4. CRITERIA FOR IDENTIFICATION OF BEST WiNs ProGRAM MANAGEMENT AT SCHOOLS E);wswn
Lever {THREE STAR APPROACH FOR WINS PROGRAM MANAGEMENT)

The mechanism  for recognizing WinS Management practice of SDOsgives premium 1o both
the organizational capacity of the SDO; and results of the technical assistance provided to the schools.
As such, three elements will be observed to ascertain the Best SDO. These are presented in Table 1,
including the given weight for each criteria.

TaABLE 1~ CRITERIA FOR THRE& 5‘{&& A?PRQAQ{ FGR W!ﬂs Pﬁ&GM MANAGEMEN? _

friterta = 8 ShlEesin o iWeight
_ immmfmam OF se:ﬂcx::.s N THE Wms ;Mﬁfmmm‘zm LEVEL
This looks into the number of schools who were gbie to move up 30%

gne or two implementation levels, or muintain three-stor rotings,
as measured using the Three Star Approach”

1. SCHOOLS’ ACHIEVEMENT OF NATIONAL STANDARDS
This itemis about thenumber of schools that

achieved the desired WinS implementation practice that s s
equivalent to a Three Stars in the Three-Star Approach. i
ii, ORGANIZATIONAL ENABLERS |
This criterion is about the into the organization capacity of the
SDO to carry out management and technical assistance to the 50%

schools” WinS implementation. The focus is to determine i
the program enablers are in place and fully functional

Sub-~criteria for Orga nizational Enablers:
Specific to the organizational enablers, there aretwelve (12} e lements identified based on
organizational aspects that are needed to carry out the task of managing and supporting schools for

Wins implementation. The 12 elements per organizational aspect are as follows:

3of8jPage



TABLE 2 ~ ORGANIZATIONAL ENABLERS

ORGANIZATIONAL ASPECTS CRITERIA PER ASPECT AR
A. STEERING STRUCTURE | 1. F.unctiona{ $D Wins TWG which comprise a range of internal
AND RELATIONS and external stakeholders that are working together and providing

Structures and relotionships needed
to steer Wins implementation

directions on Win$ management and implementation

Tapis 2~ DRGANIZATIONAL ENABLERS

CRITERIA PER ASPECT ) g

Supportive mechenisms thot provide
the processes and tools to mave

ORSANIZATIONAL ASPECTS S
8. SUPPORT SYSTEMS - 3 ME&E of Wins as part of the SDO M&E system {e.g. Schools

validated by the SD0O; Monitoring reporis)
3. TA System Integrates WinS (e g. Win5 is part of the SDO's TA

Articuintion of directions, programs
and resource commitment to
gchieve nationol Wins stondards

in strategic and operafivnal plans

the Win$ progrom agenda to schools; SDO personnel capable of providing TA to schools|
re: Wins
4, SDO iearning Resource Development and Management
Systemis developing, distributing and assuring the guality
o of WinS materials to support health education
o PLANNING, 5. WinS is reflected as agenda in the Division Education
PROGRAMMING AND Development Plan {DEDP - SDO's strategic plan} on areas such as
RESOURCE MOBILIZATION research, KM, T&D.

| establishing and maintaining linkages with these partners {at isast 2

6. Resource aliocation for WinS activities and  services
{reflected in the SDO’s Annual Improvement Plan andfor Annusgl
Procurement Plan)

7 Active involvement of partners {e.g. NGUs, LGUs, CSO and
INGOs) in implementing the WinS agenda asa result of actively]

experience to continuously
impreve WinS monagement ond

types of partners)
D. KNOWLEDGE 8. The SDO conducts at least ong study a year on WinSor g
MANAGEMENT, RESEARCH topic related to it
AND INNOVATIONS. 8. 5D0-led Win$ project or innovations
Refers to the intent o innovate and | 10.  Utilize WinS M&E date to design and makel
fearn from improvements on programs [knowledge management]

humuon rescurce to ensgre that the
organization hos the appropriate

implementotion
E. HUMAN CAPACITY 11, WinS as a learning topic is included in the $DO Professional
DEVELOPMENT Development Program {for SDO staff and supervisors}

Refers to copacitating 12, SO staff and supervisors developed their capacity

and relevant competencies for Wins|

by participating in learning opportunities — e.g. direct training; LAC
sessions; advance learning on Wind

5. PROCESS FOR THE THREE STAR APPROACH FOR WinS PROGRAM MANAGEMENT

This section provides simple steps for both Region and Schools Division Officeson using the

recognition machanism.

i AccounTasiE OFFICES

4 ofBjPage




Resion LeveL

The main office accountable to implement the THREE STAR APPROACH FOR SDOS - WiNS PROGRAM
MANAGEMENT is the Regional Quality Assurance Division {QAD). The assignment is based on the
inherent mandate of the QAD, such as quality assurance, monitoring and evaiuation. The said office
shall collaborate mainly with the Field Technical Assistance {FTA} Divisionto carry out the
validation of information, as the results will input later to the Technical Assistance Plan of the
various FTA teams.

ScHools Division LeveL

The Schonl Governance and Operations Division {SGOD) shall initiate the process of self-
reflection / assessment and the generation of the SDO’s WinS Management Three Star Report. The
Regional ICT Officer will be responsible in encoding the results in the Online System which enable
the Regional office to view the results and begin the process of validation.

2 STEPS
Similar tothe school’sThree Star Approach, the process for determining the extent
of SDO WinS Management involves five {S) simple steps: Preparation; Seif-assessment; Validation;
Recognition; and Translating Results into Actions. The following section describes the processes per
step and Figure 1 offers a diagram of the TSA Procedure.

$1epSs OF THE THREE STAR APPROACH FOR SDOs - WiNS MANAGEMENT
DEPED ORBER NO. 10, 3,206 = POLICY GLIDEUNES FOR THE COMPREFENSIVE WINS PROGRAM

i Recognition -
. I/-‘ {= Recogmition Award
" Rating ¥ i * Seal of Excellence

[+ Regional validation - Sitation of Appreciation |
Viliettior L] ISmdapeste |
[* RoQAD calisfor |_SDO% OweraliRating | Translating Resus |

) o into Actiens
validation 2{ - :
= ROOAD and £TA § 'WTMWMDWMM
Yeams conducts ; teams: Technical Assistance for the ;
' Az validation S rebec b T .‘ m P
e 2 T 4 = ] MIE!E;B s ’B E . : n Z {éﬂ:
! . Sw L L WinS MEE roport i TOBLSS
i Sﬁmammmﬁm  wiaeaifly Assonce Divion
5?"‘9&‘ ?gfﬁ ‘.‘g:‘”% on the Incorporate to the Regional MEE
] efgaﬂs.m'm' Wm"‘ Report to Central Office and other
?Ftp&!m i H E O Submit report tothe e Wmiﬁtﬁkﬂw{fﬁm ]
f» GathersDO | Region | #Policy, lanning and Reseorch Oivision: | |
i WinsTWG ' | tmproving policy locatization and poficy |
© 4 e Orignt or review of the | agends setting in the Regional H
§ indicators and steps : . Education Development Plan {REDP);
- 1 & Gather & review i AP ‘anﬂm o
dmmems : i =ftegiono] Direcior: Reports 1o
B S 4 1 stakehaiders ]

Figure 1: Steps of the Three Star Approach for SDOs - Win$ Management
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1.PREPARATION

The School Governance and Operation Division of the SDO shall prepare all pertinent
documents for the review. The required documents are as follows:
s List of schools that improved in their Three Star Approach Rating
{WinS implementation rating}
« List of schools that met the Three Star rating
= Evidences of achieving the Organizational Enablers. These are issted as “Means of
Verification of Organizational Enablers” which is found
in Attachment 6 - SDO WinS Program Management Criteria,

When all pertinent documents are prepared, the SDO calls for the WinS TWG for a meeting
to orient / review the team on the following:
s indicators of the SDO Three Star Approach for SDOs - Wins Program
Management
= Steps in accomplishing the SDO WinS Meonitoring Form
» Gathered documents pertinent to the Organizational Enablers

2.SELF-ASSESSMENT
a.As a group, the SDO Win$ TWG shall accomplish the printed
500 Wins Monitoring Form which contains the: {i) and School ievel Results; and

{ii} Organization Capacity indicators.

To ensure that responses on the WinS Monitoring Form truly reflect the situation of the
SDO, the team may review other documents, interview selected personnel, or
observe Wins related activities of the 5DO.

b.After accomplishing the SDO WinS Monitoring form, the SGOD sends the self-
assessment report to the Regional Director via the QAD, with a copy furnished to
‘the FTAD.

3.VALIDATION

Upon receipt of the accomplished SDO WinS Menitoring Form, the Region QAD and
FTAD Chiefs shall alertthe FTA teams to validate theinformation. The following
are some suggested steps for validation:
= Generate from the WinS Monitoring System, the SDO report on: (i} schoaols with
improved implementation level; (i) those that achieved 3-Star level; and (iil) schools that
attainad 3-Star level for the past 3 years. From the list, randomly select the schools to
visit, Visit the selected schools to determine the accuracy of report regarding the
school’s implementation level
o tse the “Document Analysis, Observation and Discussion {DOD}” approach to
validate the information on $DQ’s Organization Enablers.
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4. RATING A
= The “System for the Three Star Approach for Wins Program anagement” {in
Excel format) had been arepared to assist each of the Regional FTA Teams in computing
for the overall rating the SDO’s Win$ Management practice. Hence, each Regional FTA
team will simply have to encode the validated information in the excel template and
upload i online. The Regional IT officer may assist in the encoding process. The frame
used to determine the star-rating per criteria is presented in Table 3,

Tasie 3~ FRame FOR RATING UNDER THE 'fmts_s STAR APPROACH FOR Wins PROGRAM VIANAGEMENT

me i-Svan 2-81AR 3-S7anr g:?::
mprovement of schools
17 "E{} - 60~79% of 80 - 100 % of X 30%
ithe Wins implementation59% of schools  schools schools
fevel
Schools’ achievement of 30— 50-79% of  80~-100%of X20% |
riational standards S9% of schools  jschools schools
Mestsany3to 5 Meetsany 6109 Anyi0to iz ?
{organizational Enablers items inthe OC  fitems inthe OC litemsinthe OC | X50% |
iriteria criteria criteria

» Following the encoding process, each Regional FTA team generates the Win3 5DO
report and signs it as a form of endorsement to the Regional Director.

= The Regional QAD collects and compiles al: signed endorsements and submits
these 1o the Regional Director.

5. RECOGNITION

« Upon approval of the Regional Director, the Regional office shall award the SDOs
the appropriate citation or recognition based on their final Three Star Rating. (Refer
to Section 6.0 of this document for the Types of Recognition)

 Specific to those deserving the Seal of Exceilence award, the Region shall
endorse to Central Office via the BLSS thenames of the SDOsio receive
such recognition.

= As suggestion, the actual awarding of SDOs can be given during any annuai event
of the Regional Office which it is appropriate to include performance recognition,

6. TRANSLATING RESULTS INTO ACTIONS
The full value of Monitoring is achieved when developmental actions are taken given the

information at hand. in order to optimize the essence of Monitoring and Quality Assurance,
the analysis on the SDO’s WinS Program Management Report shall be used as follows:
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REGIONALOFFICE/DIVISION ~~  JAPPUCATION - -
Eield Technical Assistance Division [Technical Assistance Plan for the SDO
and teams B _
cducation Support Services WinS MEE report to CO-BLSS
Division 4 '
Guality Assurance Division  fincorporate to the Regional M&E Report to Central
~ [Office and other external stakeholders
Policy, Planning and Research improving policy localization and policy agenda setting
Division in the Regional Education Development Plan {REDPY;,
: AIP: and APP _
Regional Director iReports to RO stakeholders {including the RD()
6. TYPES OF RECOGNITION

Recognition of WinS Program Management practices and results are as follows:

a.Citation of Appreciation is given to a Schools Division Office for having improved in the
level of WinS Management. This means movement to a higher level from the previous
rating year, The Citation of Appreciation shali be signed by the Regional Director,

b.Recognition Award is given to a Schools Division Office
for achieving the indicators on outstanding management and technical assistance
to schools; and the resuit of which is the schoois’ observance of WinS national standards,
This transiates to reaching a 3 - Star Level of WinS Program Management.

c.5eal  of  Excellenceis awarded toa  Schools  Division  Officefor
having successfully maintained a3 ~ Star Level of WinS Program Management over 3
period of 3 straight years.
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