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JOSEPH IRWIN A. LAGURA PhD
Schools Division Superintendent
Office of the Schools Division Superintendent

SECTORAL ORIENTATION ON WDM FOR REPRESENTATIVES
FROM UNIVERSITIES, SCHOOLS, TWSDA, NON-GOVERNMENT
ORGANIZATIONS, PEOPLE’S ORGANIZATION, CBOs AND WATER
SECURITY COUNCIL

June 9, 2021

. Attached herewith is a letter of invitation from United States Agency for

International Development (USAID) through the Strengthening Urban Resilience
for Growth with Equity (SURGE) Project assists local governments in
strengthening the technical and institutional capacity of water service providers
and sanitation. One focus area of USAID/SURGE’s assistance is the Water
Demand Management (WDM), a strategy used to close the gap between available
supply and the increasing water demand.

Participants are requested to attend the webinar on June 11, 2021, Friday at
9:00AM thru zoom registration link: https://surge-org-
ph.zoom.us/meeting/register/tZUld-uvgD4uEtceP2hu0z4x00QVS7arbikfg .

For information and guidance, please read attached letter.

Immediate and wide dissemination of this Memorandum is highly expected.

Address: Dampas District, Tagbilaran City, Bohol
Telephone Nos.: (038)427-1702; (038)427-2506; (038)422-8177; (038)427-6718; (038)544-2147
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MR. JOSEPH IRWIN A. LAGURA, Ph.D. RS
Schools Division Superintendent [ - o
Department of Education Tagbilaran
Barangay Dampas, Tagbilaran City

Dear Dr. Lagura:

The United States Agency for International Development (USAID) through the Strengthening Urban
Resilience for Growth with Equity (SURGE) Project assists local governments in strengthening the
technical and institutional capacity of water service providers on water and sanitation. One focus area
of USAID/SURGE’s assistance is the Water Demand Management (WDM), a strategy used to close the
gap between available supply and the increasing water demand.

As part of our ongoing assistance, USAID/SURGE will be hosting a webinar entitled “Sectoral
Orientation on WDM for representatives from Universities, Schools, TWSDA, Non-Government
Organizations, People’s Organization, CBOs and Water Security Council” on June 11, 2021, Friday at
9:00 in the morning via Zoom. The objectives of this webinar are: (1) Conduct a series of orientation
sessions on various aspects of WDM to inform specific sector groups on how they can participate in
the city-wide implementation of the WDM program; and {2) Inform stakeholders on what measures
are needed (such as resources, policies, incentives, penalty system, promotions, etc.) to support the
actions to be identified to each sector after the session. Through the webinar, the participants will be
guided in preparing strategies and activities using appropriate planning framework to kick-off WDM
programs.

In line with this, we are inviting you and at least 5 prmcspals rom the different schools in Tagbilaran.
The participants can be at their workplace onat-se#me-during the webinar. In compliance with health
protocols and guidelines, we reiterate the need to practice physical distancing and proper wearing of
face mask and face shield should they be in the workplace or in any public area during the session.
Attached is the tentative program for your reference. The Zoom registration link will be provided to
you through a separate email.

Should you have queries, please contact Engr. Myraflor Fumar, USAID/SURGE Tagbilaran City Project
Engineer at 0917-634-9116 or through her email address: mfumar@surge.org.ph. We look forward to
your participation to this activity and we thank you for your continued collaboration.

Sincerely yours,

L e

ROSALINDA G. PAREDES, Ph.D.
City Program Coordinator
USAID/SURGE Project

SURGE Tagbilaran Field Office

USAID/SURGE Project
17/F Salcedo Towers
169 H.V. Dela Costa Strest
Salcedo Village, Makati City
1227 Philippines
Tel. No. +63 2 8878743
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SECTORAL ORIENATION ON WATER DEMAND MANAGEMENT FOR CDI CITIES
June 11,2021 | 9:00 — 11:30 am. via Zoom

PROGRAM

9:00 — 9:20 am Opening Preliminary
Workshop Prayer
City Program Coordinator
USAID SURGE

Welcome Message
Mr. Sergio Andal Jr.
Chief of Party
USAID/SURGE Project

9:20 — 9:30am Activity Overview
Evelyn Sagun Component | Lead
USAID SURGE

9:30 — 10:00am Discussion: What is the Relevance of Water to our Sector
Engr. Jay Tecson
WDM Specialist USAID SURGE

10:00 — 10:45am Lecture: What is the City’s Broad WDM Agenda
Engr. Jay Tecson
WDM Specialist USAID SURGE

What Best Practices Can be Considered by the Sector: Case Study
Presentation

10:45 — 11:25am Planning: What will be the Sector’s Response
Project Engineer
USAID SURGE

Engr. Jay Tecson
WDM Specialist
USAID SURGE

11:25 = 11:30am Commitment Setting




