Republic of the Philippines
Department of Education
)] Region VII, Central Visayas :
N 4 CITY SCHOOLS DIVISION-TAGBILARAN
o City of Tagbilaran

MEMORANDUM:

TO : BAC Chairperson
BAC Vice Chairperson
Secretariat
Division Project Engineers
All Others Concerned

SUBJECT : Conduct of Pre-Implementation Workshop for the Various Projects Under
2019 Basic Education Facilities Funds (BEFF)

DATE : September 17, 2018

1 The Education Facilities Division (EFD) of the Central Office will conduct a series of
Two (2) - Day Pre-Implementation Workshops for various projects under the 2019 Basic
Education Facilities Funds (BEFF). For Region VII, it will be conducted on October 9-12,
2018. The venue will be at EON Centennial Resort Hotel and Waterpark, Iloilo City.

2. Travelling and other incidental expenses of the participants shall be charged to local
funds except for DepEd COS Engineers/Architects which shall be charged to the EFD operations
funds maintained at the Central Office, all subject to the usual government accounting and
auditing rules and regulations.

3. Herewith is the attached communication for your guidance.

4. For immediate dissemination.

VIRGINIA/ C. ZAPANTA, Ed. D., CESO V
Schgols Division Superintendentzg,
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Regional/Division Bids and Awards Cormmittes
Regional/ Division Engineers :
DepEd. iject Engmeers

Subject: CONDUCT OF PRE-IMPLEMENTATION WQRKSHGP FOR
'THE VARIOUS PROJECTS UNDER 2019 BASI, '-‘EDUCATIGN
FACILITIES FUNDS (BEFF)

The Education Facilities Division (EFD) of the Central
series of Two (2) ~ Day. Pre-Impleinentation AWorkshops for:

ice will conduet a
'cxr:ous prq;eci:sl

under the 2019 Basic Edicdation Facilities Funds (BE. F). This will be
conducted in four (4) clusters as follows: ~

| Cluster Regions

Inclusive D’étés
(including travel
time)

T Vesnue

1 [ IX, X, XI, Xl and
CARAGA

“October 2-5, 2018

[Ritz Hotel, Davao City

‘ /2 VI, VII and VI

October 9-12, 2018

TEON Centennial Resort
‘Hotel arid Waterpark,
‘Tloile: Clty

3 |1, 1, Il and CAR

- Great Bastern Hotel

| October 22-25, 2018 .
-' T Quezon City

4 IV-A, IV.B, V and
NCR

-O—Ctéber‘..24'—'2'7, 2&0&?’8

Great Eastern Hotel

._Que.do_n Clt_y

Office of the Undersecretary for Admmzstratmn
7 4drmmsrratwe Services, lnmnnatmn and Comrmunications Technalogy, Disaster Risk R eductzon and Mariagement. Sehools § lealth,
Youth. Formation, Buguid Téachers' Camp, Bducution Fagilities/ School Buildings)
Department of Education, Central Office, Meralco Avenue, Pasig City
Room 519, Mabini Building; Mobile: +639: 7603’?076?, Lardline: 6326337203, + 63263’?(3'%3/
Email: usec.admin@deped:gov.ph; I‘aceboek/ ’I‘Wlttel Odepedtayo




The objectives of this activity are as follows:

1. To orient the participants in the prqjet‘:-tsinvolved in the 20 19 BEFF and
the Cash Budgeting Syster that will be implemented Starting 2019;

2. To update the participants on the necessaty Procurement and, Contract
Vanagement processes wnder RA9184 for Goods, and Infrastructure
Projects; 3 Do © -

3. To determine readiness of the different procurement entities in the conduct
of procurement for all BEFF projects. e :

The participants to  this- astivity are the BAC. Ch person, ‘BAC Vice
Chairperson, ! Secretariat “and ‘DepEd Eggﬁfféé 5/ Arc s (Plantilla and
Centract of Service) of the Regional and Division Omices. Only the participants -
identified herein shall be provided with decommodations. ST

Accommodations will be provided to the participants in the following manner:

[ Cluster Check In Date/Time | Check Out Date/Time
-1 October 2, 2018 2:00- PM onwards ‘October 3, 2018 12:00 NN
2 [ October 9, 2018 2:00 BM onwards | October 12,2018 12:00 NN |
3 | October 22, 2018 2:00 PM onwards | Gtober 55, 3618 12:00 N
4 | October 25, 2018 2:00 PM onwards | October 27,2018 12:00 NN

Travelling and other incidental expenses of the: participants shall be charged.
to-loeal funds.-except for DepEd COS EngineersjArchitects which shail be charged
to the EFD operations funds maintained at the Central Office; all subject to the
usual government accounting and auditing rules and regulativns. E '

Attached is a copy of the Program of Activities for your zefencaa'ée.

For strict attendance of all- concerned.




BEFF.2019 Pré-Im p]ehnentai;iqnsWor!shop;
Cluster 1 (Mindanao. Area- Regioris 9, 10,11,12, GARAGA)
October 25, 3018 -
Ritz Hotel, ‘Davao-City

o,

' Obening Program

8:00-8:30 AMH

._laj ;Aﬁ-th_Em'

Welcome Remarks

Message

| Session Proper

8:30-9:00 AM

Prajects

Objectives of the Conference and 2019 BEFE

| 9:00-10:30 AM

BEFF Performance Report and the Impact-of

the Cash Budgeting System in the
Implementation of 2019 BEEFProjects

103011 15AM

Strategie Directions on Procarement

11:15-12:00-NN

Open Forum

{ 12:00 -1:30 PM

Lunch Break _

1:30-3:00 PN

| General Procurement Processes for Gaods

and-Infrastructure Projects. using RA1984:

| 3:06-4:00 Pt~

RA 9184 (For Infrastructure and-Goods)

 Contract Impleméntation Procedares Using | Engr. L

4:00-4:30 PM

Standards Implenientation Forms

‘Engr. Nel uSarmrento
Enginéer I¥V; Education Facilities

4:30-5:00 PM

Division

| Facilitater

| &0-830AN

8:30-10:00 AM

Workshoep i: Procurement Read iness

| Assassment

| Group bistussion by Région

| 10:00-10;15 AM

_AM Snack

10:15-12;00 NN

| Préseritation of Ws1. OutputsandPlenary

| Discussions




Date/Tiine

Activity

‘Resource Persom

: Lunch_ Break

- "'Workshop 2: Preparat:on and Finalization of
-Procurement Timelines

' Discussions by. Division

3:00-4:00 PV

Presentation of WWS2. Outputs and- Plenarv

| Discussions

4:00-5:00 PM

"Wrap'u p-and Cﬁmng Pre rogram

Tractater

6:00 -10:00 AN

| 6:00AM-12:00. NN

| Chegkout of Participants




BEFF 2019 Pre-Implementation Warkshop
Cluster 2 (Visayas Ared- Regions 6,7,8)

October 09-13, 2018

EQN Centennial Resort Hotel arid Waterpark, lloilo-City

Date/Time

Activity

2:00 PM onwards

1 Ar

val of Participants and: Secretariat |

5:00'PM £0 6:00 PM

| Registration of Partlapants

-1 EFD. Secretarlat

 Dinner

'Qg'. ening Program

8:00-8:30 AM

' Ihva,cat-i'on/l'\la.tib_nal Anthei

EFD Facilitator _

Welcome Remarks

“Dir. -Gemma edesma

“Message

Session Proper

| 8:30-9:00 AM

| Objectives of the Coriference and 2019 BEFF
g 'Projects

|- Engr. fAn_ﬁahé-‘ue.R. ﬁé'rigah )

Chief, Education. Facilities-Division

9:00-10:30 AM

BEFF Perfarmance. Report-and the Impact of
the Cash Budgeting System in the
Implementation of 2019:BEEF Projects

Undersecretary Annalyn Sevilla
Undersecretary-for Budget and

‘| Procurément.and Performance
. Monitoring

| 10:30 - T1: 15AM

Strategic Directions:on P rocurement

Assistant Secretary Ramon Abcede
Assistant Secrétary for Budget and

Procurement

11:15-12:00 NN

Open Forum

Facilitator

' 12:00 -1:30 PV

“Lunch Break

| OpenForum

1:30-3:00 P | General Procurement Processes fer ‘Goods Mi. Adonis Barraguias
andInfrastructure Projects sing RA1984 |-Chief, BAC Secretariat
1 | bepEd: Procureient:Si
3:00:4:00 PM - Contract Implemeni’atmn Pro¢edures Using _ Engr: Luis P | Ir
| RA 9184 (For Infrastiucture and- Goods) - Assistant Chzef Educatlon Facilities
' y Division .
| 4:00-4:30 PM | Standards Implementation Forms Engr. Nehru. 'S'armi'entci
, Engineer IV, Eclucat:on Facilities
- Division .
| Facilitator

{ 7:00-8:00 AM

Breakfast '

| 8:00:8:30 AM

Briefing for Workshop 1

8:30-10:00.AM

Workshap 1: Procurement Readiness
Assessmerit

Group Discussion. by Region

[ 20:00-10:15 AN

AM Shack

10:15-12:00 NN

Presentation of W51 Outputs and Plenary
Discussions’




Date/Time

_12:00-1:00 PM

Activity
Lunch Break '

Reseurce Persofi -

30PM

| Briefing for Worlishop 2

"1:303:00PM

Weérkishop 2: Preparation and Finalization-of
| Procurement, Timelines

| Discussions by

3:00:-4:00 PM

 Presentation of W52 Outputs and Plenary
' ‘Discussions

4:00-5:00- PM-

Wrap Up and Closing Program

Facilitator

ay'

 6:00-10:00 AV

ealfast

6:00AM-12:00' NN

Checkout of Participants




BEFF 2019 Pre-Implemeritation-Workshop:
Cluster 3 (Northern Luzon Area- Regions 1,2,3, CAR)

October 22-25, 2018
Great Eastern Hotel, Quezon City

. Date/Tlme _ Activity . Resource Person
] 200 PM onwards | Arrival of Participants éfnd:fséélfétafiat' ' EFD

| Registration of Participants

i SGQPMtDGOOPM

Dinner

8 00-8 30: AM

Invocation/National Anthem

[ EFD Facilitator

| Welcome Remarks

| Dir. Wilfredo Cabral

(o] Reg:onal Dlrector NCR

. Message

" Usec. Alam Del “-Pas_pg_a :
Undersecrétary for Ad'r_nini_sﬁqﬁgn

| Session Preper

" 8:30:0:00. AM

' Obje;:ti\}es ofthe Conference and 2019 BEFF

Prajects

" Engr. Annabélie R. Pangan

9&0;9.-'15-:30 AM

| BEFF Performanca Report and the Impact of

the Cash Budgeting System in the.

. Implementation of 2019 BEFF Projects

; -Momtormg

Ch:ef Educatlon Faclllt s_Diwsmn _

"10:30 — £1: 15AM

- Strategic-Directions.on Procuremeht

Assistant'Seéretary’] Ramon Abcede
:.Assrsta nt Secretary for Budget and
{ Procurement .

| 11:45-12:00 NN

OpenForum

Facilit_ato_ri*, N

| 12:00 -1:30 PM

Lunch Breale

- 1:30:3:00PM.

Genegal: Procurement Processes for Goods
and Infrastructure Pro_Je.Cts using RA1984

'{-cmef BAC Secretariat
| DepEd Procurement Serwce

3:00-4:00 PM

“Contract Implementation Procedures Using
- RA-8184 (For Infrastructure and Goods)

F Engr. Luis Purisima J.
" Assistant Chief, Education Facilities
" Division )

- 4:00-4:30 PM'

| Standards Implementation Forms

- Engr. Nehr Sarmiento
' Enigineer 1V; Education-Facilities
Division

[ Facilitator ._

Breakfast

Briefing for Workshop 1

8: 30 10 00 AM “Workshop 1: Procurement Readiness 1 -‘G’r@upa‘i})‘is_g:ufg;c;jibﬁay?gégibn
_ 7 ] aAssessment :
| 10:00 -10:15 AM :

10:15-12:00 NN

atlon of WSI Ouiputs and Plenary

B 'Dlscussnons




___Date/Time | _Adviy Resourge Person
12:00-1:00:PM Eunch Break ]
1:00-1:30-PM Briefing for Workshop 2 4 .
1:30-3:00PM Workshop 2:.Preparation and Finalization of | Discussions by Division
_ __|..Procurement Timelines | '
3:00--4:00 PV - Presentation of WS2 Outputs ang Plenary
_ , 1. Discussions. _ P
4:005:00PM | Wrap Up and Closing Program | Facilitator

Breakfast,
| Gheckout of Participants




BEFF -20'1'9; Pre-Implementation ka!ééﬁbp‘
Cluster 4 (Southern LuzofAreg- Regions.4A;4B, 5, NCR)

October 2427, 2018

Great Easterni Hotel:Quezon City

oy

_ Activity

[ 2:00PM onwards

| 5:60PM o 6:00 PR

EEY

| Invocation/Natienal-Anthem

Message

Welcome Remarks

|-Undersecretary for Administration

| Objectives of the Conferance and 301 BEFF
| Projects

_A f "Ei‘rfr_ér—.-@riﬁajﬁéfle R..Pangan
| Chief, Eddcation |

ion Facllities Division

9:00-10:30 Al

the Cash Budgeting System in the
' Implementation-of 2019 BERF Projects

BEFF Performance Reﬁﬁbrt and-the Impact of —lii_hdér'sécrefaryﬁiina‘_!yn-'Séirilla

| Monitoring

Undersecretary for Budget and
Procurement and-Performance

[ 1030 11: 15AM

| Strategic Directions-on Procuremeant

| Assistant Secretary Ramon Abceds

Assistant Secretary for Budget and
Procurement

®penForum ’

| Facilitator

3reak

and Infrastructure Projects using kA1084

Genéral Pro curément Processes for Goods

3:00-4:00 PM

Contract Implerientation Proce_dﬁres»Usihg
RA9184 (For Infrastructure and Goods)

200430 PN

Standards Implementation Forms

| Engr. Nehru Sarmiento
" Engil
- Divisi

eer 1V, Education Facilities

Open Forum

- [ Facilitator

-8:00 AM

|: Breakfast

8:00:830 AM

| Briefing for Warkshop 1

8:30-10:00 A

" Workshop 1 Procurement Readiness
Assessment

AGrouic': Dis_éds“sfon by Region

10:00 -10:15 AM_

| AM Snack

| 10:15-12:00 NN

| Presentation of WS Outputs and Plenary

| Discussions




__Déte/Time | __ Activity | . mesourcePerson
12.00-1:00PM | Lunch Break ' .
1:00-2:3( | Briefing for Workshop 2 ) | S
1:30-3:00-PM | Workshop 2: Preparation and Finalization of i”‘IDistusfs{Grié’b\i_ﬁii@ié_ii)’rj

3100 -4:00 PM

400500 PV _ | Facilitator _

00-10 .| Breakfasi
[ 6:00AM-12:00 NN | Checkout of Participants




