Republic of the Philippines
Department of Education
Region VII, Central Visayas
CITY SCHOOLS DIVISION-TAGBILARAN

City of Tagbilaran
November 10, 2017
DIVISION MEMORANDUM |
TO:  EPSLTLE - Mr. Joseph C. Barrete
TCCES - Mrs. Juanita C. Lafuente
Cogon E/S - Mrs. Elisa B. Geagonia
Manga E/S - Mr. Basilides M. Sempron
City East E/S - Mrs. Ma. Antonette P. Dugang
Dao E/S - Mrs. Concepcion 1. Gallentes
DCPNHS = Mrs. Virgilia G. Omictin
Cogon NHS  — Mrs. Ma. Dolores T. Dahab
Manga NHS - Mrs. Grace Marie L. Campos
Mansasa NHS - Mr. Justino M. Canda

Tagb. City Science High — Mrs. Corazon H. Samuya

From :VIRGINIA C.ZAPANTA, Ed. D., CESOYV
Schools Division Superintendent

Subject : FINAL ITINERARY AND VENUE OF THE NATIONAL ECOSAVERS PROGRAM
(NEP) PLANNING- WORKSHOP

Date : November 13, 2017

DepEd, Tagbilaran City Division Office hereby annourices the updates re: Final Itinerary
and Venue of the National Ecosavers Program (NEP) Planning-Workshop for all identified
participants to attend to the coordination meeting this coming November 16-17, 2017 for your
information, dissemination and compliance.

The final venue of the two-day planning workshop is at Alta Bohol. Funding assistance
shall be extended to the partner Local Government Unit, Tagbilaran City, and to the above-mentioned
selected schools as the first pilot schools for the National Ecosavers Program (NEP) implementation
in Central Visayas.

For complete details, please read enclosures for your guidance and appropriate action.

GINL C ZAPANTA, Ed.D.,CESO YV
“Schowls Division Superintendel%a/



FINAL ITINERARY & VENUE: NEP Workshop, Nov. 16-17, 2017

rechale.ybanez@gmail.com

ioebarrete@gmail.com; carmelita. sanchez35@gmail.com; maritfou@yaheo.com; doloresdahab@yahoo.com;
cion_gallentes@yahoo.com; omictinvirgilia@yahoo.com; basilides_sempron@yahoo.com;
camposgracemarie@yahoa.com; alberto.tibod@deped.gov.ph; analy.potane@deped.gov.ph;
nellylafuente@yahoo.com; dodongazon@yahoo.com; ma.zabala@deped.gov.ph; thiezarentaladua@gmail.com:
dtaghilarancitydivision@yahoo.com

Thursday, 9 November 2017, 5:02:03 pm GMT+8 )

Dear Partner School Heads/Representatives,

Thank you for patiently waiting. Please retrieve attached updated / final itingrary of our training which shall be conduciag
in Alta Bohol Garden Resort in Baclayon. When | leamed some feedback about this resorl, | immediately went there in
Bohol the other week 1o see it for myself and personaily canvass for other much beler accommuodation. | did hotel and
resert hopping. Upon my return here in Cehu, | also called up every hotel and resort in Tagbilaran, Panglao & Dauis hoping
i find a better ons. But things didn't work the way we expected them to be. These hotels and resorts are all fully booked
already. Qur admin office posted this on PhilGEPS last first week of October but they were all toc busy to find another
possible venue with quality service. Honestly, | was dismayed. But | realized that maybe this exparience will lead us to
discover greater things by accepting it with much humility and peace. This shall broaden our perspectives if we embrace It
with tove,

50, [ negotiated with Alta Bohol management with much opsnness and honesty. | even have suggested to hire a new good
chef and gave other suggestions to improve thair servines. | have asked them to invest well considering first of all the
welfare of all its customers before thelr profit and gains. And | told them to make use of this training as a chance for them

o gain back the trust of Beholanons and many others. Yesterday, they told me that they would bring in a new chef for next
k. Thatis already one step up for them, hopefully,

£

e}

My dear pariners, let us together make this training & truly unigue and fruitful ong where evervone would hopefully find
meaning and answer to his or her struggles partaining to waste management and even for much bigger things in lifs. But
its success greatly depends on the right disposition of each one of us. Leat us then go there like an empty cup - free of any
intsrests and expectations. and ever ready to accept and contain whatever God has in store for each one. Let us be a gift
one for the other. In this way, we won't mind the litle undesirable things that may come owr way. And instead fix our ¢
io tha things that truly matter. Saving Mother Farth entails much more than just doing the training and implementing
programs.

O

By the way, you are Kindly asked to bring a laptop. Training inputs shall only be srmailed to you there
avery day. | will start the training with the REC members on Monday. The LGUs shall join us starting on Wednesday.
And you are expected fo be there on Thursday, November 16, | will bring 1£C materials for you. But you are kindly
requested to bring your own notebook and ballpen. Here. we could put into practice that Communion of Goods with
much generosity. And know that this attitude could readily open the Heaven's door.

All these for now. May | keep vou undated should there be changes. Thank you for your commitment and generous
disposition. Let us ask God for a favorable weather conditinn throughout the training period and as well as that special
grace he has thought of for each of us,

| Assistance on Waste Managemoen
this Monday.

Note: This NEP Planning-Workshop is an integral part of the Training-cum-Tee
Systems for Assisted LGUs in Bohol District T and REC Members which shall sta

Thank you and God bless us all,

ARANSIT Y Ny ;
A VEE T QIVISION




; National Ecosavers Program {NEP}
Orientation, Preparation of Adoptive Guidelines and Planning-Workshop

November 16-17, 2017

RATIONALE:

| Bahol

The Environmental Management Bureau Region 7 has chosen some 10 schools of Tagbilaran City Division-Depkd 7 to be the
first pilot schools for the National Ecosavers Program {NEP) implementation in Central Visayas. Funding assistance shall be
extended to the partner Local Government Unit, Tagbilaran City, and to the selected schools for the first 10 months of the
project. NEP aims to develop, implement and install the sustainability mechanisms of the Ecosavers Program which is a strategic

approach to Ecological Solid Waste Management in public elementary schools and high schools. it is intended to lengthen the

life of Alburquerque Sanitary Landfill and establish Tagbifaran City as the pilot LGU for the implementation of the new waste
management systems that shall be introduced through a training-workshop this November.

PROGRAM {November 16 — 17, 2017)

DATE & TIME ACTIVITY / TOPIC PLACE / VENUE/TOOL RESPONSIBLE /
REMARKS
Nov 16, {Thu) LECTURE, DIALOGUE & WORKSHOP ) g
8:00 Holy Mass for all Stakeholders: Training Hall Fr. Murphy Sarsonas
Celebrating as “Eucharist of the Earth” Archdiocese of Cebu
9:00 Presentation of the Assessment Results: Waste | Initial Assessment Results

Management Status in Schools

taken from the Evaluation
last September in Bohol;

New Waste Management Systems and Support
Policies to Establish a Resource Recirculation
Saciety / Circular Economy and Combat
Climate Change;

National Ecosavers Program (NEP):
Implementing a Waste Management System
in Schools

Presentation and Dialogue
Rechal Ybanez
Senior Environmental .
Management Specialist
EMB 7

How to give a “Soul” to our programs?
(sustaining the adopted new waste
management systems)

How to overcome environmental conflicts?

Public Private Partnership for an Alternative
Waste Treatment Technology

Other Waste Management Systems that may be proposed by EMB Central Office & some REC members

o

12:00 LUNCH l

L Do some exercises;
1:00 Action Planning Preparation Activities Present a guideline for the action planning workshop
2:00 Action Planning WORKSHOP: Trainer shall present the VBWFS Action Plan as the first

Implementation of the new Waste
Management Systems (WMS) in the ACADEME

step & basis; & shall give a WMS model;

School heads with Tagbilaran City Division
representatives shall work for NEP implementation
and shall be assisted by EMB trainers;

6:30 DINNER
8:00 PM Continuation of the action planning workshop.
Nov 17, (Fri)
6:30AM Breakfast
8:00 Continuation of the Action Planning Workshop
12:00 LUNCH
1:00 Presentation of Action Plans by 10 pilot schools
Presentation of the Enhanced Monitoring Tool to be used to monitor the REC
performance of the barangays: a support system for NEP
6:00 Thanksgiving Mass Celebrating as Fr. Murphy Sarsonas
“Eucharist of the Earth” Archdiocese of Cebu
7:00 - 9:00FM Closing Ceremony: Next Steps Sharing of impressions &
Giving of Certificates experiences gained in the
Thanksgiving DINNER training; evaluation

THE ABOVE SCHEDULE MAY BE SUBJECT TO CHANGE.

Prepared by: RECHAL YBANEZ
SEMS, MB-7



Print window

subject: A Vehicle to Fetch You at the Cathedral from 7 - 7:30AM on Nov. 15 & 16

From:
To:

Date:

rechale.ybanez@gmail.com

skongyka@yahoo.com; litdiaz67 @yahoo.com; alo_daisy@yahco.com.ph; merlypaga@gmail.com;
lgudauismpdc@gmail.com; khamyaran@gmail.com; joseerwintuazon@yahoo.com; engr_mnrchiu@yahoo.com;
municipalityofpanglao@yahoo.com; lylbmarga@yahoo.com; czar_tagbi@yahoo.com; |
swmo_tagbilarancity@yahoo.com.ph; craullymorse@yahoo.com; citymediabureau@gmail.com;
marijo_palma79@yahoo.com; myras8@yahoo.com; joebarrete@gmail.com; carmelita.sanchez35@gmail.com;
marilou@yahoo.com; doloresdahab@yahoo.com; cion_gallentes@yahoo.com; omictinvirgilia@yahoo.com;
basilides_sempron@yahoo.com; camposgracemarie@yahoo.com; alberto.tibod@deped.gov.ph;
analy.potane@deped.gov.ph; nellylafuente@yahoo.com; dodongazon@yahoo.com; ma.zabala@deped.gov.ph;
thiezarentaladua@gmail.com; dtagbilarancitydivision@yahoo.com

Friday, 10 November 2017, 9:47:16 am GMT+8

ATTENTION: PARTICIPANTS in the TRAINING-cum-TECHNICAL ASSISTANCE on
WASTE MANAGEMENT SYSTEMS next week in Alta Bohol Garden Resort,
Baclayon

For those participants in the training who would like to be fetched, there will be 2 schedules for the van to fetch you on
November 15 & 16. The following are the details:

First Schedule: 7:00AM

Second Schedule: 7:30AM

Assembly Area: Cathedral, Tagbilaran City

Destination: Alta Bohol Garden Resort (venue of the training)

DATES:

November 15, Wednesday, for LGU representatives
November 16, Thursday, for school representatives

Please be guided accordingly. Thank you.

Rechale Ybafhez

LS

Senior Environmental Management Specialist
Solid Waste Management Section
Environmental Monitoring & Enforcement Division .

ENVIRONMENTAL MIANAGEMENT BUREAU

Department of Environment & Natural Resources Region Vil
Tel #s: (032) 345-3905 / 346-9426

Telefax: (032) 346-1647

Mobile: 09224804139




