Republic of the Philippines
Department of Education
Centrai Visayas, Region VII
Province of Bohol
DIVISION OF CITY SCHOOLS
Tagbilaran City

June 14, 2016

DIVISION MEMORANDUM
No 28] s of 2016

REITERATING THE SALIENT PROVISION OF DEPED ORDER NO. 52, .
2015, "NEW ORGANIZATIONAL STRUCTURES OF THE CENTRAL,
REGIONAL, AND SCHOOLS DIVISION OFFICES OF THE DEPARTMENT
OF EDUCATION"

TO . All Division Chiefs/ Heads
Division Employees
Others Concerned

1. This Office hereby reiterates the salient provision of DepEd Order no. 52,
s. 2015, "New organizational structures of the central, regional, and schools
division offices of the Department of Education,” as the framework
organizational structure in thzs division as basis in performing the office’
general functions.

2. Kindly refer to the herein attached Enclosure No. 3. For further details,
refer to DepEd Order no. 52, s. 2015.

3. For information and strict compliance.

Ll

VIRGINIA C. ZAPANTA, Ed. D., CESO V
Scheofs Djvision Superintendent ™

Educating for a Stuong Bepuitcc
Tel No. (038) 411-3297; {038} 235-6239; Telefax (038) 501-9448
Email Address: citydivisionta yechoo.com




(Iinclosure No. 3 to Deplid Order No. 32, 50 2015)

DEPARTMENT OF EDUCATION
New Organizational Stuctitres

Courntlerpart Offices across Deplid Organizational Levels

CENTRAL OFFICE

. Office of the Secretary (OSEC)
OS8EC - Legislative Liaison Oflice

| OB1LC - Sites lding Office

Internal Audit Service tIAé)

; Offiee of the Divector

Managinient /\uLhL o
Operations /\urllt ]')Jvm;on
: Planning Service (P8)
‘ ()ill(( of the Director
e lcmmng and Frogr ammmg DIVIH on o

Policy Research and Developnu nl lesmn

Ioduecation Manalgmnx’-‘ﬂt lntommtlon Byslem
Pivision

Pubhc Affairs Service (PAS)
(thw of Lht Dn ector

Comm LmlC"lthﬂ% D ivision

Pllhlu ations i)lvmloli

i Informatmn and Communications Technology
| (ICT) Service

) Qflu of the Director _
%oiutxons Drwlopment D1v1$1on

Tu.hn oloey nirastructure DlVlSion

[Taer Snppcni Divisicn

- REGIONAL OFFICE

Lesal Unit funder the Office of the Regional
Directur)

no direct counterpart in the figld offices

Policy, Planning, and Research Division
Quality Assurance Division

e s

Public Affairs Unit
funder the Office of the Regional Director)

1CT Unit :
{under the Office of the Regional Director]

SCHOOLS DIVISION OFFICE

Lagad Unit
{rncler the Office of the Schools Division
Superiniendent)

no direct counlerpart in the ficild offices

Planming and Rescarcely Section
funder the Schwal Governanne dind
Cipacerations Division)

Social Mobillzation and Networking Seetion
funder the School Governance aned
Operations Division)

TCT Hnit,
funder the Office of the Schools Division
Superintendent)

- External Partnerships Service (EPS)

Eduecation Support Services Division

Sacial Mobilization and Networking Section
{under the Schoul Governance and
Operations Division}
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DEPARTMENT OF EDUCATION
New Or ganizational Stuctines

Counterpart Offices across Deplid Or ganizational Levels

REGIONAL OFFICE

| Disaster Risk Reduction Management Service

\ Bﬁi-'eﬁu oi’iiiucation Assessment (BEAT “

{DRRMS)

Eclucation %uppml Services Division

SCHOOLS DIVISION OFF‘ICE

Social Mf)}:l]lzmln M (lll(i Networ Imm Section
funder the Schoul CGovernance aned
Operations {xvision)

Bureau of Curriculum Developmént (BCD
Olficw: af the DzwctOJ

)

Curr |r*| llum 8t anrl..u cs L)L,Vc,lo )mvm J)}vwnon

‘)])u il Corricular Programs Division

Bureau of Learning Delivery (BLD)
Office: of the Dirsctor
Teaching and LA,szlng DIVI‘SIOH

HL welent [ nclu‘smrl Division

('Jl‘fi('t' ol the Director
i
Assessme;

Lducatlon I\P scarch Division

| Bureau of Learning Resource;(BLR]

()li}ce of the Du cotor

Learning Resources Production Division

Learning Resources Quality Assurance
Division

‘Buredu of Learner Support Sewlces (BLSS)

Office of the D1'1_ cctor

School Sports Division

Youﬂ Fonlmtmn Division
%Chool Hea}ih Division

Curriculum and Learning Management
Division ’
Learning Resodree Managoment and
Development Section

Education 911;);)01t Services Division
Special Programs and Services

School Health

Curriculum Implementation Division
Learning Resonress Management Soetion
Instrietions] Management Scetion
District Instrnctional Supervision Scetion

School Governance and () serations
Division

all units under SGOD may be mobilized for
ledrner supponl programs and adivities
School Health Section
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DEPARTMENT OFF EDUCATION
New Orgamizational Structires
Counterpart Otfices across Deplid Organizational Lovels

' CENTRAL OFFICE

REGIONAL OFFICE

SCHOOLS DIVISION OFFICE

National Educators Academy of the Philippines
(NEAP)

OMfice of the Directeor
Professional Developrnent Division
Quality Assurance Division

Bureau of I—fuman Resource and Organgéational 7
i Development (BHROD)

Olliee of the Director

Fornprloves: Welfare Division

i TR
] Human Resource Development Division
| Wrganization Effectivencss Division

School Effectiveness Division

Human Resouree Development Division

NEAP in the regions
{part of the Human Kesource
Development Division)

Hinnan Resonnrec Nevelopment. Section
funderthe Schinol Gopernance aned
Operations Livisong

Field Technical Assistance Division
Quality Assurance Division

1“3roject Managezpent Service {PMS)
Office of the Director
Project Management Division

Project Development Division

School Governanee and Operations
Livigion
Human Resouree Developmicnt Section
School Management Monitaring anel
Evaluation Scection

tie direct counterparn in the field offices

no direcr counterpart in the field offices

 Finance Service {F8)
Office of the Director

Accounting Division

DBuelget Division

Administrative Service

(.JI'I'i(‘(_:_ of the 7lr)i1‘:':(~

Administrative Division

Finance Division

Accounting Section
Budget Section

Assct Manageienl

Adininistrative and Finanee Services
Section {under the Office of the Schools
Division Supenniendent)

Accounting Unit

Budget Unit ;

Administrative and Finance Services
Bection funderthe QOffice of the Schoals
Division Superintendent)

Property and Supply

7P1‘op(;rty an Supply

Cash Division

Casii_

| Cash
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DEPARTMTNT OF EDUCATION
Mew Organizational Strociures
Counterpart Officess across De chE Organizational ],(‘V(*ls

CENTRAL OFFICE N REGIONAL OFFICE . “SCHOOLS DIVISION OFFICE
Goneral Sorvices Division B CGeneral Services o - L General Services o
Brecordds Division _ ; H:—:‘COI‘C\é - _ - : [Reesorels
Porsonieed Ihwsmu R o Personel 7 _“ B 7 ' | ber sonnol i o
i Eelucation 1fac ilitics Dlvmnn o Education ]-“'(T{_c*_i-l‘iﬁtvics Seclion (un.derﬁéé I (lllullmn ] Aacililies %ﬁr;rilimn {undc*r Ih{)
e Education Support Serices Diision) | School Governance and Operations Division)

Qag lo} Tmc hers Camyp ] -o-

_ Pay 10“ Services
i Legal Service .
Office of the Director : Legal Unit funder the Gffice of the Regional | Legal Unit funder the Office of the Schools

]”W stig mo” Dl T Director) Diviston Supcrintendent)

s pal Division
! Procurement Management Semce )
i Office of the Director Finanee Division Achininistrative aied Finance Sovices
o e BRMSSIETRESS IR R L e mto Scetion

Pmc*m: nn.m. Flanning and Managemaernl : . N v i
& & . funder the Office of the Schools Divigion

])Msion ; :

oo e Superintendent)

f C ontract Manaqum-m Dwmon
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CEFARTMENT OF EDUCATION
General Functions: Schools Division Office

Offices Functions

1.60 OFFICE OF THE SCHOOLS Drwsxoxv SUPERINTENDENT [SDS)

"1.20 Legal Services

1.10 Office of the SDS Proper

Accountabilities: ]

r To ensure access 1o, promote equity in, and continuoeusly inprove the
quality of basic education in the schools divisions under his/ e care
by leading in the development and tmplementation of the division’s
cducation development plans (DEDP), programs, and stancdards
(consistent with the naticnal educational policies, plans and
stancards), building partnerships and networking with stakeholders of

sducation, as well az Dy effectively and etficiently managing the
llt'l(iil](,!dl, huma-m, and physical resources of the schools division.

Note: Services need to be provided by the SDO. Howetier, Positions are
applicable only to Very Large-, Large- and Medium-sized Schools Livisions)

a. Provide legal advice and render legal opinions Lo the SO8, ASDS,
officials of the schools division in relation to the performance of their
functions;

b, Interpret laws and rules affecting 1he operation of various prograims of

the schools division;

o, Handles legal and invesiigation matters concerning the scliools clivision
office and its emplovers, including those delegated by the Regional
Ollice,

— 1 40 Ad:mmstrat:ve Services

1.30 Information and Communication Technology (ICT) Services

{Note: Seriices need to be provided by the SDO. However, Fosilions are
applicable only to Very Large-, Large- aid Medium-sized Divisions)
a. Manage and maintain the Information and Communication Technology
{ICT) Systems and Infrastructure of the schools division to effectively
support operaltions, :
b, Manage aned implement 1CT programs and projects in the schiools
ive ul]h/dtaon of the svstems;

division Lo cnsure (lam wlldnt\ and ¢

Administrative Services shall be C()!?lp(?b@d of the following © Cash, Personnel,
‘Records, Asset Managemen!, and General Services
Accountability:
»  To provide management with economical, efficient and elfective
administrative services on personnel, properties, cash, facilities and
materials to support operations of the schools division,

1.50 F‘ifxance Services

Accountability:

» To provide 8DO management with economical, efficient, and elfective
accounting and hudgeting sgrvices to ensure the cost-effective
ulilization of financial resources of the schools division.

2.

00

CURRICULUM IMPLEMENTATION DIVISION

Accountabzhtzes .
« P ensuee full impleomentation of the articulated basie cducation
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IEFARTMENT OF EDUCATION
General Functions: Schools Division Office

Offices | Functions

curriculum (pre-school, slemeniary, sccondary & ALS}, through
localization /indigenization and innovations in teaching the various
subjcet-arcas towards improvement in the quality of learning
outcomes,

* To improve provision and availability of quality learning and teaching
resource materials for students and instuctional support niaterials
for teachers in the division

*  Toconduct research studies and utilize research findings

* lo provide technical assistance to schools in the areas of:

“~  curriculun implementation

= instructional supervision

= resource generation and social mobilization
“  SIPimplementation

' Tomprove access to basic/lunctional literacy skiils and raise the level
of literacy in the deprived, disadvantaged and underserved ureas,

2.10 Office of the Division Chief
2,20 Instructional Management

2.30 Learning Resource Management

2,40 District Instructional Supervision

3.00

3.10 Office of the Division Chief
3.20 School Management Monitoring and Evaluation

Accountability: Primarily accountahle for the implementation of
standards and policies relevant to marnaging schools and to ensure that
the following arve providaed to / implemented in sehools far the purpose of

ctfectivencss: ]
= Qualily Management Systermn Implementation
b+ Asscssiment
= Technical Assistance
'3.30 Social Mobilization and Networking
{Note: in Small-sized schools divisions, these functions will be merged with
School Management M&E)

Accountability: Tu ensure provision of resources nesdecd by the: schools
division office, schools and learning centres, and compliance to standards
towards good governance and eifcctive operations

3.40 Schoeol Health and Nutrition
Accountability:

* To serve the Division and School Populace through the
implementation of health programs, provision of basie health and
nulrition scrvices and establishment of a healthful schacl
envirompent.

*  Build and sustain partnerships for resource generation and social
mobilization towards the development of physically and mentally
healthy school children who are ready (o learn. £

* _Develop a healthy lifestyle habits and practices among teachers and
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DEPARTMENT OF EDUCATION
General Functions: Schools Division Office

Offices Functions —I

non teaching personnel for them to become more efficient and effective
workers.

3.50 Educational Facilities
Acecountability: To provide scrvices to ensure stiructurally and physically
safe buildings, grounds and facilities for the Division Office, schools and
learniing centers to maintain a conducive physical envirenment,

3.60 Human Resource Development
Aceountability; To implement elficient and effective Hurman Rasource
Development Svstems to ensure avaf'iability of competent education
leaders, teaching and non-teaching persennel for the schools, learning
centers and schools division office at all times.

3.70 Planning and Research
Accountabitity:

* ‘To facilitate the formulation and implementation of education plans,
standards, policles and guidelines in all areas of basice education in the
division; and

= To develop and maintain Division Ecduecation Planning and bData
Management Svsteins atd comrduel research studies Lo provide
critical inputs as bases for managenient’s strategic and operational :
decisions
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