Republic of the Philippines
Department of Education
e i Region VII, Central Visayas =
~ DIVISION OF CITY SCHOOLS — TAGBILARAN CITY
City of Tagbilaran

April 19, 2016

DIVISION MEMORANDUM
No. 188 s. 2016

REITERATION OF THE MECHANICS AND SUBMISSION FLOW
OF RPMS AND THE SUBSEQUENT

TO: - All Section Chiefs, Educ_atién : :
Program Supervisors, Schools Principals of Elementary and Secondary
Schools and School Coordinators and All Others Concerned

1. Enclosed is Regional Membrandum No. 0244' s. 2016 entitled- Reiteration of the
- Mechanics and Submission Flow of RPMS'& the Subsequent 2016 Tracking for completion and

submission. : ' '

2. For your information, dissemination and compliance,

3. Please be guided _accordinglyl

v:zﬁm; _C.ZZAPANTA, Ed.D., CESO Y,

Schools bivision Superintendent
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| . April 18, 2016
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" RECEIVE
Alf Schools Division Superintendents/ O¥C- SDS ; 3L Fow 3 F x , “]
| vl \%\é ED

Assistant Schools Division Superintendents
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| CED/SGOD Chiets ; : | DATE!
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AN teathery ' X — }
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JOLIET A. JERUR'A. °h, D,
QIC-Regional Directer

Reiteration of the. Mschagics and Submission Flow of RPMS and the Subsequeat
2016 Tracking

itsion and compliance to DepEd Order No. 2,5, 2015 1s emphasized through this reiteration
bi the region to furnish each DepEd personnel from highest 1o lowest rank and fils on

MemoTandum OM-GO-2016-GOA-079 and ensurs that s printed copy shall be fumished to all.

The ItntMS Cycle starts with the individual [PCRF and OPCRF of gach functional unit based on

the performance results and devalopment plans in 2015,

5. This 2016, all hierarchical officials (non-school based) and the teaching {school based) personnel
shall prepare their IPCRF, the former for calendar year, the latter for school year. The Schools
Divisipn Superintendents shall submir their OPCRF 2016 by end of April (combining CY and §Y
concex]ns and interventions).

4. SGOD Chiefs must put up a “Progress and Tracking Measures” in which all scheol heads in area
of jurisdiction must have OPCRF for 8Y 2016-2017. A vopy of this must be filed at the SDQO.

Frogr

[ o ; ;
ssive monitoring of the fmplementation phases shall be done where key resuit area and

indi'saiors he plotced to track the exterd of accomplishment in 2 span of time.

5. In schools, esch reacher ead avnigashing persornsl mudd hove hisher IPORE filed w the

;
TEspadty

ez g waoh maintaing MisBer s personal files.

B SO

s

6. EFME is the macking tool bosh for Tadividual and offize/echool pertorsuances. SGOD should not

 alow! et pmparation of the IPCRY be dome in ihe evaluaiion phess. Like e snmal
+ . . . . N : ) " .
ropieinemanionp ocmemey. slan, IPCRF & propued ahead of fime i consonance with DepEd
No. 2,8, 2015,
7. Attached is OM-GO-2016-GOA-GTS for reference.
§. Forcompliance.
[~
TR i
ﬁ‘&eﬁéfnfm rpoton (CRDI, Tel Moo 1052) 3311468 Z31-3509% 414.7390:14-7955; Offoe of he assisuant Direotor, Tel, Now: (012) 2354542
Fiskt Teeh {anse Dedsion (TN, Tok kot (032) 4147324 Carrientom Leariing Management Division (CLMUDY, Tel Nox.: (032) 414-7523

Qraliry 4 sogener Didgve (GAD), Tet Mow.; (022 2301071 Hussar Resonros Deselopment Divigios (HEDD], Tel. Now. (032) I35-523¢
Education Cqppets siurvivee Wivietad (ASED, T8

(035234082 Pauging, Policy xud Rewaveh Division (FPRD), Tel. Nos.: {032) 233-5030,
4147085 Administeative Division, Tel Moy, (032) 41407526; 4144367, 414-7360; ¢14T32; 4144367

rmante Devtzing, Tal, Nog.: (183) 256-3575; 255-5061; 4147321

 £20 D085: Kevapatae ng Pakal, Funanayuton uy Lakat
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SEPARTMENT OF ERUCATION

TOFEICE OF THE ASSISTANT SECRETARY
OR GOVERNANCE AND OPERATIONS

#435€ PLOOE 7008

MEMORANDUM
OM-GO-2014-GOA-03]
i | TO: UNDERSECRETARIES
| | ASSISTANT SECRETARIES
‘ BUREAU AND SERVICE DIRECTORS
‘ REGIONAL DIRECTORS
SCHOOLS DIVISION SUPERINTENDENTS
FROM: ]ESL@R. MATEO
| Assistans Secretery
SUBJECT: Progress Monitoring of the Results-Based Performarice Managenient
System (RPMS) - Office Performance Commilwienit and Revieto
Form (QPCRE) and Individual Performance Contmitment and
Revigw Form (TPCRF)
DATE: 06 April 2016

In the implementation of the Results-Based Performarce Management System

Iz this conne;
end (Phase 4
delivery wrndt

(RPMS), dé}.s.]\,

ery units of the Department shail undertake progress tracking of the
system to engure timely submission and compliance to DepEd Order No. 2, 5. 2015.

cton, at the beginning (Phase 1 - Flanning and Commitment) and at the
| - Rewarding and Development Planning} of the performane cycle,
s shall submit file copies of the accomplished and duly signed RPMS

forms (OPCRF and IPCRF) to the following concerned offices with spetific functions:
DELIVERY OFCRE r IPCRE
uper COMCERNED OFFICE FUNCTION/ROLE CONCERNED OFFICE FUNCTION/ROLY
. Analysis &
: Personnel Division Performance rating | School Office identification of
J (50O} and 201 filing development
: intervention
SCHOOL | Plarming Division School OPCRE Personne! Division Performange rating
SDOEGOD avalysis vis-d-vis {5000 and 201 fiting
i WEP, SIP and 500
. OPCRE
School Effectivensss | Regional analysis of
Division School OPCRF
consolidated by the
Regional Office

HARDBUHHRO oy

[

e

s

EPED COMPLEX, MERALCC AVENLIE, PASIG CITY 1600 § FSLBMATEO@DEPTDLOV N
POIRECT LINE 633 72 06 PAX 631 34 941 WWW.DEMEDGOVIH
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CORTERY OPCRF___ IPCRE
| UNIT CONCERNED OFFICE | FUNCHION/ROLE CONCERNED OFFICE FUNCTIGN/ROLE
$DO Personnel Divigion | Performance rating | Personnel Division Performance rating and
vaemn F00) and 201 filing (0O 201 filing
SO OPCRF Aunalysis, identification
| " snalysis vis-a-vis and packaging of
| Plapeing Divisior | WP aind 70 individual
SDO-SCOD OFCR¥ HRDNECOD) developmental
! plan/interventions
e PP (0O)
Technical Assistance on
HRDD identified
(Regional Office) developmental
L : interventions by EDC
RO IParsonmel Division | Performance rating | Personvel Division Performarnce rating and
(B and 201 filing B 201 fling |
RO DPCRE RF
apalysie vi Analysis, & identify wnd
PURD TWEF dr packaging individuai
| {RO) Stratagio Fuonties | FIRDD (RO) devalopmenta|
; ! plan/ intervantions
oot Planning Service
)
Personnel Division : :
e ' Performarce rating 1 bk Pepfoemance rating and
o (=0 and 201 filing Peseneal Bivielon. | 5 fiing
Analysis vig-d-vis HRDD Performance assessment
Planning Service WEP and £O (BHROD) and competency gaps
. Strategic Priorities ) and needs analysis )
Identification, packaging
and implementetion of
| . developmental
i ‘o i tiov
§ NEAP TR
Professionat
Development assistance
to RO HRDD '
The Heads of Office and School Heads ore primatily responsible for the performance
managemen of his/her office/school and personnel with due diligence and
compliance with the four {4) phases of the RFMS cycle. Moreover, the latter shall do

analysis of individual performance results wnd development plans for both teaching
and mn—teaa.hmg personniel in the school.

HRD-BHROD st

|
|
|
|
J
ko

DHPEDY COMPLEX. MER ALCEY AVENLIE, PASIG CITY 1600 | IR SMATEOPDEPED GOV
DIRECT LINE 33 74 06 1 FaX 63 84 94 | WWWIE "GOV I
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MEMORANDUM
OM-GO-2006-G0A-033

Tne l’erson%nek Division at escn level shali coiieee we UPCRE ano IPUKF ratings
which shall be aiteened fo ae Incividasd pesoaed’s 201 fde, s primarily be
recorded aéxd validated in the granting of the Ferformance-Based Bonus (PBB),
subje.: > the eudsting PBY poidalines, |
1

The Planning QOffice (SGOD, PPRD and PPDY) of each delivery unit shall a\iso be
fupnished wiiton e py af the QPTRE et vovuduel an anelysis (o eonare that the oifice
¥RAs, obitetiver ind parformance fadicetons are offpmed with the everdll
GET a.%’.{:a:a'. eertommpes vis 4 ois e elotied Budget,

| The Humen Resource Development Division (HRDD) in CO and RO end Human

Resource Jevelopment (HRD) section in SDO shall analyze the resulls of the
| nevformarct  and  rompetenev  assessment to  provide analytical deta on
. skill/ compeency gaps, retenton and development plans. On the other hand, INEAP

shall b2 fupclungs of desigrizg and ngpleraning Gevelepment progreny sed
inrervestion s o addvaes comnpaseyfsklily gap identified,

Fo: 3018, a7 amnormplithed 8PS e WIS Gl rating {sctwdastd od non
school-based. persormel) must be submitted fo thelr respective Personnel Division
ard momenvied W6 o o below Apail 22. 210

1
Non—submigs.lon of the OPCRFE and IPCEF to the abovementioned concerncd offices
within the ‘ﬂ.»edﬁc timelinzs skaii be a ground for employee’s distysithicarion for
Jeriormaine-based  pesoimel  Incentives and/or iniervention such as TBD,
promotion, jtr.dning, scholarship grants, ete, Likewise. any violaton of reasonablc
vifice ruiss avd regulations and simple negiest of duly for fae supervisorm o
amplovess :las:;,ﬁ::r@‘ik T2 for the delay or non-submission of OUCKE and HCRE shall be
dealt adminkstx atively as stipulated in DepBD Order No. Z, 5.2015.

{ -

For more quarizs zad durifvations, plaase contact Mr. Zarl Ryan Losito of e HEGD
at telephans no. ((12) 633-7237 or via emaii at bhrod hrdd@dened guv.ph.
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